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m Uvodhni slovo
piedsedy predstavenstva Hasiéské vzajemné poijistovny, a.s.

Vazené damy a panové,

rok 2003 hodnotim jen nékolik mdlo dni po vstupu Ceské
republiky do Evropské unie. S tim je spojena nejen euforie z pfijemnych
ocekavani vieho pozitivntho, ale i ohromnd pracnost pfi sladovani ceské-
ho pojisfovnicivi s pojisfovnictvim evropskym. Nova legislafiva bude klést
podstainé vyssi ndroky jok na zprostiedkovatele pojisténi (nase poijisfo-
vaci agenty) z hlediska jejich odbornosti, tak i na jednotlivé pojistovny,
aby jesté vice zprohlednily své hospodateni a klient tak o nich mél vice
informaci k fomu, aby si mohl zvolit tu nejlepsi pojisfovnu. Nage pojisfovna
si pravé v féchio souvislostech dava za cil, aby si klienti volili prévé ji.

Ted ale zpatky k roku 2003. Ackoliv kompletni vysledky hospoda-
feni jsou detailné a prehledné uvedeny na dalsich strénkach této zpravy,
dovolte mi, abych se pozastavil zejména u dvou vysledkd, a to u prede-
psaného pojisiného pro rok 2003 a hospodarského vysledku.

Pro rok 2003 jsme mé&li v planu zlepsit obchodni vysledky nasi
spole¢nosti a dosahnout predepsaného pojistného 295 miliond Ke. Plan
isme prekrocili a vysledkem je 297 miliond K&. Domnivém se, Ze dosaze-
ny vysledek je velice kvalitni a v novodobé historii HVP, a.s. nem& obdo-
by. Pomalu né&m tak zaging nést ovoce dobry pfistup k nasim klientom,
kieff utrpgli skodu a Hasi¢ska vzdjemnd pojisfovna jim poskytla véas
pojisiné plnéni. Rychld likvidace pojisinych uddlost i naddle zistava nasi
prioritou, nebof tento postup povazujeme za nejlepsi reklamu.

Skuteeny hospoddisky vysledek za rok 2003 ¢ini 15,4 milionu
hrubého zisku pred zdan&nim. V porovnani s planovanym objemem 17,5
milionu K&, nebyl splnén o 2,1 milionu K& Pii dodrzenych, respektive
i dosazenych Usporéch u vybranych ndkladovych polozek, byly celkové
naklady vyrazné ovlivnény prekrocenim planovanych nakladd na zajists-
ni, které zaijistitelé z divodd mimotadné prirodni katastrofy v roce 2002
zwysili pro rok 2003 az o 47%. Celkové zajisténi nés proti predpoklada-
nym a planovanym 36 miliondm K& skutecné stélo 53 miliond, coz se do
vysledku hospodafeni muselo zakonité promitnout. Pred timto problémem
viak staly viechny pojisfovny. Dnes jiz |Ize nahlédnout z hlediska pojisténi
na zdplavy i z takového pohledu, ze doslo k vieobecnému navysent
sazeb pojisiného, coz z dlouhodobého hlediska zabezpeer kvalimgisi
technické vysledky v pojisténi. Navic dnes mozeme jiz prohldsif, Ze jsme
viechny skody ze zdplav jiz zaplatili a dokazali jsme to bez navyseni
pociu likvidatord, pouze lepsi organizaci préce.

Pojisfovna rovnéz uskutecnila v roce 2003 po delsi odmlce inves-
fice, které maiji zhodnotit majetek pojisfovny. Jednd se zejména o akce
rekonstrukce zamku v Bilych Poli¢anech - 1.etapa, ndkup nemovitosti ve
7déru nad Sazavou - administrativné sprévni budovy, a investici do mo-
dernizace informaénich technologii - ndkup nového pocitace AS 400.
Uhrnem finanéni vydaije investi¢niho charakteru jsou vy3si nez 14 mil. K&.
Cely uvedeny objem byl uhrazen z vlastich zdrojd pojistovny, bez moz-
ného Ovéru, nebo jiné formy financovan.
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V souladu s novou prévni Upravou U&tovani v pojistovnicivi byla
pojisfovna povinna provést ocenéni svého maijetku na redlnou hodno-
tu. Po provedeném precenéni a zat&tovani hospoddiského vysledku
je sou¢asnd hodnota vlastniho kapitalu ve vysi 232,7 mil. K& Po ukon&eni
rekonstrukce zamku v Bilych Policanech dojde k dalsimu zhodnocent
vlastiho kapitalu.

Rokem 2003 byla prakticky ukoncena etapa stabilizace spole¢-
nosti. Pro zabezpeceni daldtho rozvoje, zejména obchodnich &innost
byly vytvoteny podminky pro vyssi profesionalizaci téfo innosti, zvysent
ekonomické efekfivnosti prodeje jednotlivych pojisinych produkio s cllem
zabezpecit postupné kvalingjsi a rychlej3i sluzby pro klienty nasi po-
jiisfovny. Soucdsli t&chto opalienf je i cilené rozsifens sluzeb pojisfovny
v t&ch regionech, ve kierych jsme se dle dosud uplatiiovaného zpsobu
prodeje nasich produkit neprosadili.

Z&vérem mi dovolte wvyslovit presvédeeni, Ze dosazenymi
vysledky a dosud  provedenymi opatfenimi jsme vyivorili podminky
k tomu, abchom jednak splnili stanovené ndérocné cile v roce 2004,
tzn. ddle zwysili objem predepsaného pojisiného az na 376 mil. K&
a dosdahli hospoddrtsky vysledek 18 mil. K&, tak se i Usp&iné vyrovnali
s pfechodem na novou legislativu a byli stabilni a solidni pojisfovnou
i v ramci Evropské unie.

Ing. Josef Kube3, Predseda predstavenstva HVP, a.s.



N Introductory word
of the Hasi¢skd vzajemné poijisfovna, a.s.’s Board of Directors Head

Dear Ladies and Gentlemen,

| am evaluating the year 2003 af the time, when we are only
a few days after the entry to the European Union. This is connected not
only fo the euphoria from the pleasant expectations of all the positive, but
also to the hard work on harmonizing the Czech insurance system with the
European one. The new legislation will put significantly higher demands
on both the insurance intermediaries (our insurance agents| from the point
of view of their expertise, and on the individual insurance companies
to make their management even more fransparent and to enable the
clients to have more information about them, in order to choose the best
insurance company. In this confext our insurance company’s goal is to be
the one chosen by the clients.

Now let me go back to the year 2003. Although the complete
economic results are clearly and in detail stated on the following pages
of this report, let me mention especially two results, i.e. the prescribed
premium for the year 2003 and the economic result.

For the year 2003 we planned to improve the business results
of our company and to achieve the prescribed premium of 295 million
CZK. We have exceeded the plan and the result is 297 million CZK.
| believe the achieved result is very good and is without parallel in HVP,
a.s. 's modem hisfory. Slowly our good aftitude fowards our clients, who
suffered damages and Hasi¢ské vzajemnd pojisfovna, a.s. provided
them with insurance benefits in fime, is beginning to show results. Prompt
sefflement of insurance events still remains to be our priority, because we
consider it fo be the best advertisement.

The real economic result for the year 2003 is 15.4 million
of gross profit before taxation. In comparison with the planned volume
of 17.5 million CZK, it has not been fulfilled 2.1 million CZK. Despite
the achieved savings in case of selected cost items, the total costs were
significantly influenced by exceeding planned costs for reinsurance, which
were increased by the reinsurers for the year 2003 by up to 47% due
to the extraordinary natural disaster in the year 2002. In comparison with
the assumed and planned 36 million CZK; the total reinsurance really
cost 53 million, which was necessarily reflected to the economic result.
However, all the insurance companies were facing this problem. Today
it is possible to look at the floods from the point of view of insurance
and also see that there was a general increase of premium rates, which
will in the long run secure better quality technical results in the insurance
system. Moreover, foday we can say that we already paid all the floods
damages, and we managed fo do so without increasing the number of
surveyors, we only improved the organization of our work.

In the year 2003, after a longer pause, the insurance company
also realized investments that should upvalue the insurance company’s
assets. They include especially the reconstruction of the chateau in Bilé
Policany - 1. phase, the purchase of the real estate in Zdar nad Sézavou

- the administrative building, and the investment into the modernization
of information technologies - the purchase of a new AS 400 computer.
In tofal the financial expenditures of an investment nature are higher than
14 million CZK. The total stated volume was paid from the insurance
company’s own resources, without a possible loan or any other form
of financing.

In accordance with the legal readjusiment about accounting
in the insurance system, the insurance company had fo carry out the eva-
luation of its assets to the real value. After the revaluation and entering
of the economic result the present value of the company’s own capital
is 232,7 million CZK. The value of shares is practically increased by this
amount. Affer the Bflé Poli¢any chateau reconstruction is finished, there will
be another evaluation of the company’s capital.

The year 2003 practically ended the company's stabilization
phase. In order to secure further development, especially of business
activities, we have created conditions for a higher professionalization
of this activity, for the increase of the economic effectiveness of the sale
of the individual insurance products with the goal to secure the gradually
better quality and faster services for our insurance company's clients.
These measures also include the goaldirected extension of our insurance
company's services info those regions, in which we have so far not got
through, due to the presently applied way of selling our products.

Finally, please let me stress my belief that through the achie-
ved results and the measures we have carried out so far we created
condifions to both fulfill the set demanding goals in the year 2004,
ie. fo further increase the prescribed premium up to 376 million
CZK, to achieve the economic result of 18 million CZK and to suc-
cessfully deal with the fransition to the new legislation and to be
a stable and solid insurance company even within the European Union.

Ing. Josef Kubes, HVP, a.s. Board of Directors Head
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m Udaje o spoleénosti

Zalozeni spoleénosti:
ustavujici valng hromada se konala v Brné dne 26. listopadu 1991

Vznik spoleénosti:
zépis do obchodniho rejstitku byl proveden dne 11. listopadu 1992
v Brné

Obchodni jméno:
Hasic¢skd vzajemnd pojisfovna, a. s.

Sidlo spoleénosti:

Praha 2, Rimska 45. O zméné sidla spolecnosti z Brma na adresu Praha 2,
Blanickd 13, rozhodla valng hromada Hasigské vzajemné poijistovny, a. s.
dne 16. prosince 1992. O zméné sidla spole¢nosti z adresy Praha 2,
Blanick& 13, na adresu Proha 2, Rimské 45 rozhodla valnd hromada
Hasi¢ské vzajemné pojisfovny, a. s. dne 10. Eervence 1998.

Identifikaéni &islo:
46973451

Prdvni forma pojistovny:
akciova spolecnost

Pfedmét podnikani:

1. Pojisfovaci &innost

2. Zajisfovaci &innost

3. Provozovéni &innosli souvisejicich s pojisfovaci Einnosti

Povoleni podnikat na tzemi Ceské republiky v oblasti nezivotniho
pojisténi: vydalo Ministersivo financi Ceské republiky, dne 30. cervence
1992, ¢.j. 103/39 561 /92

v oblasti Zivotniho pojistént:

vydalo Ministerstvo financi Ceské republiky dne 23. prosince 1993,
¢.1.323/41 385/1993

Na zdklade § 42, odst 4 a 5 zdkona 363/1999 Sb. byla pojistovna
povinna uvést své pravni poméry do souladu s toufo pravni normou.
Na zdklodg pojistovnou  piedlozené zdadosti Ministersivo  financf
ve smyslu § 42 odst 5 zakona &. 363 /1999 Sb. udélilo povoleni k provo-
zovdn( pojisfovact Cinnosti, zajisfovaci €innosti a &innostf souvisejicich dne

20. biezna 2002, ¢. |. 322/26946,/2002
Zahdjeni pojisfovaci ¢innosti:

¢ v oblasfi nezivotniho pojistént: 11. listopadu 1992
e v oblasti Zivotntho pojisténi: 1. fiina 1994
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Zaijisténi poijistovaci ¢innosti:

Hasieskd vzajemnd pojisfovna, a. s., umistila svij zajistny program
z 85% pies zajistného makléfe spolecnosti AON se sidlem ve Francii
a 15% prostrednicivim zajisiného makléfe spolecnosti Heath Lambert.

Zaijisny program Hasi¢ské vzajemné pojisfovny, a. s., je kryt
nékolika sv&tovymi zaijistiteli. Vedoucim zajistitelem (lidrem) je od roku 1992
Swiss Re Germany. Dal3imi zajistiteli jsou Swiss Re Llife, Partner RE,
Hannover RE, Tryg- Baltica RE a Polish RE.

Statutdrni organy pracovaly v roce 2003
v tomto sloZeni:

Predstavenstvo:
Predseda:
* Ing. Josef Kubes, Praha 6, Na Hutich 13/693.

Mistopfedseda:
* Jan Dfinek, Zdar nad Sazavou, Ferencova 6
funkce zanikla 1. 12. 2003 - umrti

Clenové:

e Ing. Ladislav Raul, CSc., Praha 4, Salounova 1936,/12

* Ing. Ivana Laitlovd, Prohonice, Tresfiova 483

* Ing. Tomé&s Spurny, Praha 4, Kvéinového vitézsivi 496,/82,
funkce zanikla 7. 1. 2004

Dozoréi rada:
Predseda:
* Ing. Jaroslav Schulz, CSc., Bmo, Fleischnerova 936/19

Mistopfedseda:
e Frantisek Hanus, Manétin 68



Clenové:

¢ lubos Zeman, Polnicka 182

¢ Ing. Miroslav Slovjak, Ostrava-Nova Bélg, Mitrovickd 477

¢ Ing. Jaroslava Reichlovd, Praha 10, U Zeleznice 413

¢ Bc. Dalibor Gosman, Praha 10, Radostna 1,
zanik funkce ke dni 25. 2. 2003

¢ Ing. Ivan Jirota, Praha 6, Jugoslavskych partyzano 42,
kooptovén dne 5. 6. 2003, vznik funkce dne 15. 6. 2003

Reditelé pobogek:

Praha a Pfibram:

* Ing. Jaroslava Jelenovd, &innost ukongena 4. 4. 2003

* Ing. Véclav Ref, povéren fizenim od 5. 4. 2003, jmenovan 1. 7. 2003

Ceské Budgjovice:
* Vaclav Zizka

Plzef:

¢ Ing. Dusan Duchek, &innost ukongena 31. 3. 2003

* Ing. Yveta Korunkovd, povéfena fizenim od 1. 4. 2003,
imenovéna 1. 7. 2004

Usti nad Labem:
¢ Pavel Doubrava

Jicin:
* Brefislav Holsdn, povéten fizenim od 1. 9. 2002, jmenovén 1. 7. 2003

Brno:
¢ Ing. Jan Tesaf, &innost ukon¢ena 10. 4. 2003
* Ing. Marie Polachovd, povéfend fizenim od 11. 4. 2003,

jimenovéna 11. 5. 2003

Ostrava:
¢ Ing. leo Kubé&na

Zd4ér nad Sézavou:
¢ Jan Dtinek, ¢innost ukonéena 1. 12. 2003 - Gmrti

e lubo3 Zeman, povéren fizenim od 15. 12. 2003, jmenovén 1. 3. 2004

Zdakladni kapitdl

Akcie Hasieské vzajemné pojistovny, a. s. byly v letech 1992
az 2001 cenné papiry na jméno. Na zdkladé zakona 363/1999 Sb.
o pojisfovnicivi je provadéna od cervence 2001 zména podoby akcit
HVP, a.s. z listinnych cennych papird na jméno, na zaknihované cenné
papiry vedené u Sttediska cennych papird. Usnesenim valné hromady
ze dne 15. 5. 2001 byla zmé&n&na nomindini hodnota jedné akcie na
100 K& u viech dosud vydanych emisi akcii Hasicské vzajemné pojis-

fovny, a.s. Usnesenim mimofadné valné hromady ze dne 10. 12. 2001
byl snizen zakladni kapitdl spole¢nosti o ziraty vzniklé vlastictvim akcif
Moravia banky, v konkursu, o 20%. Hodnota jedné akcie tedy klesla
na 80 Ké&. Zakladni kapitdl Hasi¢ské vzajemné pojisfovny, a. s. se timfo
usnesenim snizil na 236.160.000 K&. Usneseni mimoiédné valné hroma-
dy je zapsano v obchodnim rejstiiku.

Pro vrécené listinné akcie od akciondid je probézné hromadng
zaijisfovano jejich zaknihovéni u Strediska cennych papird. Nevracené
listinné akcie byly predstavensivem HVP, a.s. prohléseny za neplamé
a o téfo skutecnosti byli prisluini akciondfi informovéni a zéroved seznam
t&chto akcif byl uvefejnén dne 6. kvéina 2003 v Obchodnim véstniku.

V soutasné dobé je pfipravovana drazba féchto akeif,
a to v objemu 0,33% akcif v poméru k zakladnimu kapitélu.

K dnesnimu dni je u Stiediska cennych papird zaknihovéno
2.380.290 kust akeif, coz je 80,90% z&kladniho kapitalu pojisfovny.
Zbyvaijicich 562.040 kust akcii tzn. 19,10% nent je$té piipséno na U&tech
akcion&fl, z dovodd nedodani dostateénych dokladd pro moznost zakni-
hovani, respekiive z divodu nedofesenf vyvolanych pravnich zalezitosti.
Predstavenstvo HVP, a.s. vénuje maximalni Gsili k dofeseni viech vzniklych
problémd, s cllem zabezpetit zaknihovéni viech cennych papird zaklad-
niho kapitalu.

Pfedpokladané zmény ve struktufe zakladniho kapitalu HVP, a.s.:

V souladu s rozhodnutim mimotadné valné hromady Vyzbrojny
pozami ochrany, a.s. ze dne 11. 7. 2003 o snizeni zakladniho kapitalu
spole¢nosti o 50.000.000 K¢ uplatnym vzetim akcil z obéhu na zakladé
navrhu akciondid postupem podle § 213c odst. 1 pism. b) obchodniho
z&koniku :

Hasi¢skd vzajemnd pojisiovna, a.s. uzaviela dne 31. 12. 2003
s Vyzbrojnou pozdmi ochrany, a.s. (na zdkladé vefejného navrhu
Smlouvy na koupi akcii spolecnosti Vyzbrojna pozémi ochrany, a.s.
uvefejnéného v HN ¢ 215 z 4.11. 2003) ,Smlouvu o koupi akeii”
v rozsahu 14.500 ks akeit.

Prvni hasi¢skd, a.s., kierou 100% viasini Hasi¢skd vzajemna
pojisfovna, a.s., uzaviela dne 31. 12. 2003 s Vyzbrojnou pozarni
ochrany, as. [na zakladé vefejného navrhu Smlouvy na koupi akei
spole¢nosti Vyzbrojna pozérmi ochrany, a.s. uvetejnéného v HN &. 215
z 4. 11. 2003] ,Smlouvu o koupi akcii” v rozsahu 17.850 ks akeif.

S ohledem na splnéni zakonnych predpokladd pro zépis snizeni
z&kladntho kapitélu spolecnosti, podala Vyzbrojna pozémi ochrany,
a.s. dne 3. 3. 2004 navrh na zdpis snizeni zdkladniho kapitalu do
obchodntho rejstitku. V dobé& zpracovéni této Vyroeni zpravy nastaly
pravni G&inky snizeni zakladniho kapitdlu a to dne 6. 4. 2004. Z&kladni
kapital VPO, a.s. ve snizené vyii, to je 190.190 tis. K& byl pravomocné
zapsan Méstskym soudem v Praze do obchodniho rejstfiku v oddilu B,
vlozka 1720.

V souladu s usnesenim mimorddné valné hromady Vyzbrojny pozamf
ochrany, a.s. ze dne 5. 11. 2003, jimz byl m.j. schvélen prodej nemovitosif
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v Olomouci, Vitkovicich a Brné Hasi¢ské vzajemné poijisfovné, a.s. za kupni
cenu stanovenou znalcem, uzaviela Hasi¢skd vzaiemnd poijisfovna, as.
s Vyzbrojnou pozarni ochrany, a.s. dne 8. 12. 2003:

e Smlouvu o uzavieni budouci kupni smlouvy na nemovitosti v obci

a k.. Olomouc,

e Smlouvu o uzavieni budouci kupni smlouvy na nemovitosti v obci

a k.u. Vitkovice v Krkonosich,

e Smlouvu o uzavieni budouci kupni smlouvy na nemovitosti v obci

a k.0. Brno, viechny ve whradnim vlastnictvi Vyzbrojny pozarmi ochrany, a.s.

Realizace vlastnich kupnich smluv je smluvné dohodnuta nejpozdé;i
do 4 mé&sicd od uzavienf predkupnich smluv.

V sou€asné dobé je uzaviena kupnf smlouva na pfevod nemovitos-
if v k.0. Olomouci. Pledméind smlouva byla uzaviena dne 16. 4. 2004.
Spole¢ny névrh prodavajiciho a kupujiciho na zépis vkladu viastnického
prava do katastru nemovitosti byl ve stejny den odeslén na prisluiny ko-
tastrélni ofad.

Dalsi kupni smlouvy jsou v fizeni s ohledem na nutnost dolozeni
znaleckych posudkd podle sougasné platnych ocefiovacich predpist.

Zastoupeni akciondri k 31. 12. 2003:

Sdruzent hasico Cech, Moravy a Slezska, 168.203.200 K¢, to je 71,22 %
Banka Moravia, 43.200.000 K¢, to je 18,29 %

Tep, a.s., 8.000.000 K¢, to je 3,39 %

Ostatni akciondfi, 16. 756.800 K¢, to je 7,10 %

Celkem, 236.160.000 K¢, to je 100 %.

Celkovy pocet akciondid k 31. 12. 2003 byl 6.571.
Provoz poijisfovaci ¢innosti:

Pojisfovaci &innost je zabezpecovana siti pojisfovacich agentd,
kieff jsou proskoleni a po slozeni zkousek pracuji na zakladé smlouvy
o zprosttedkovatelské Einnosti v pojisfovnicivi. Déle pojisfovna spolupra-
cuje na zdkladé smluv s pojisfovacimi makléfi.

Ke dni 31. 12. 2003 sif pojisfovacich agentd a makléfo
Hasi¢ské vzajemné pojisfovny, a. s. méla tuto strukfuru:

Provozovatel Fyzick& Prévnicka Celkem
pojisfovact osoba osoba

&innosti Osoby %
Makléi 3 56 59 11,05%
Pojisfovaci agenti 393 6 399 74,72%
Zamé&stnanci 76 76 14,23%
Celkem - osoby 472 62 534

Zasfoupen( v % 88,39% 11,61% 100%
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Kmenovi zaméstnanci pojisfovny:
Prepocteny stav zamésinancy ve fyzickych osobach k 31.12. 2003: 124
Organizaéni struktura pojisfovny:

Hasieskd vzajemnd poijisfovna , a.s. provozuje pojisfovaci innost
po celé Ceské republice. K tomu je organizagné &lenéna na osm pobo-
ek a Ustredr pojisfovny. V rémci pobocek potom jsou ddle zfizeny kance-
l&fe - expozitury, kde pojisfovaci agenti propaguji, nabizeji a prodavait
jednotlivé druhy naseho pojisténi, predévaii informace a rady nagim sou-
Easnym i budoucim klientdm. Kanceldif provozuje HVP, a.s. celkem 43.

Nabizené produkty:

pojisténi staveb

pojisténi rvale obydlenych a rekreagnich domdécnosti
komplexni pojisténi bytovych druzstev, mést, obci, hasicd
pojisténi podnikateld

pojisténi motorovych vozidel véeiné prepravovanych osob i nékladd
zemédélské pojistén (plodiny, zvitata)

pojisténi odpovédnosti za skody

Zivotni poijisténi

Zivotni pojisténi s pripojisténim vazného onemocnénf
dchodové pojisténi

pojisteni Urazové

cestovni pojistent

Kromé vlastnich produkts spolupracujeme s CPP, a.s. a VZP na prodeii
iejich produktd povinné smluvniho pojisténi a zdravotniho pfipoijistént.

I
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E Company data

Establishment of the Company:
the constituent general assembly took place in Brno on November 26, 1991

Incorporation of the Company:
the entry info the business register was made in Brno on November 11, 1992

Business Name:
Hasi¢skd vzajemnd pojisfovna, a.s.

Company Residence:

Praha 2, Rimskd 45. The change of the company residence from Brno
to the Praha 2, Blanickd 13 address was decided at the Hasi¢skd
vzdjemnd pojisfovna, a.s.'s general assembly on December 16, 1992.
The change of the company residence from the Praha 2, Blanicka 13
address to the Praha 2, Rimsk& 45 address was decided at the Hasigska
vzdjemnd pojisfovna, a.s.’s general assembly on July 10, 1998.

Identification Number:
46973451

Legal Status of the Insurance Company:
stock company

Scope of Business:

1. insurance activity

2. reinsurance activity

3. activiies connected to the insurance activity

Permit to operate in the Czech Republic in the area of non-life insurance:
issued by the Minisiry of Finance of the Czech Republic on July 30, 1992,
Ref. No. 103/39 561/92

in the area of life insurance:

issued by the Minisiry of Finance of the Czech Republic on December 23,
1993, Ref. No.323/41 385/1993

Based on § 42, par. 4 and 5 of the Act 363/1999 of the Llegal Code,
the insurance company had to put ifs legal situation in accordance
with this legal norm. Based on the request submitted by the insurance
company, the Minisiry of Finance awarded, in the sense of § 42, par.
5 of the Act No. 363/1999 of the Llegal Code, the permit to operate
insurance activities, reinsurance activities and the related activities on

March 20, 2002, Ref. No. 322,/26946,/2002.

Commencement of the Insurance Activity:
in the area of the non-life insurance: on November 11, 1992
in the area of life insurance: on October 1, 1994

Reinsurance of the Insurance Activity:

Hasie¢skd vzajemnd pojisfovna, a.s. has placed 85% of its reinsurance
program via a reinsurance broker of the AON company, France and 15%
via a reinsurance broker of the Heath Lambert company.

The Hasi¢ska vzajemnd pojisfovna, a.s.’s reinsurance program is covered
by several world reinsurers. Swiss Re Germany has been the leading
reinsurer since the year 1992.

Swiss Re life, Partner RE, Hannover RE, Tryg- Balfica RE a Polish RE are
the other insurers.

In the year 2003 the statutory bodies worked
in the following compositions:

Board of Directors:
Head:
* Ing. Josef Kubes, Praha 6, Na Hutich 13,/693

Deputy Head:
e Jan Difnek, Zdér nad Sazavou, Ferencova 6
activity terminated 1. 12. 2003 - deceased

Members:

e Ing. Ladislav Raul, CSc., Praha 4, Salounova 1936,/12

* Ing. Ivana Laitlov&, Prohonice, Tresfiova 483

* Ing. Tomds Spurny, Praha 4, Kvéinového vitézsivi 496,/82,
activity terminated 7. 1. 2004

Supervisory Board:
Head:
* Ing. Jaroslav Schulz, CSc., Brno, Fleischnerova 936,/19

Deputy Head:
¢ Frantisek Hanus, Manétin 68

Members:

¢ lubos Zeman, Polnicka 182

* Ing. Miroslav Sloviak, Ostrava-Nova Bélg, Mitrovické 477

* Ing. Jaroslava Reichlové, Praha 10, U Zeleznice 413

¢ Bc. Dalibor Gosman, Praha 10, Radostna 1,
activity terminated 25. 2. 2003

* Ing. Ivan Jirota, Praha 6, Jugoslavskych partyzant 42,
co-opted 5. 6. 2003, activity established 15. 6. 2003

Directors of Branches:

Praha and Pfibram:

* Ing. Jaroslava Jelenovd, activity terminated 4. 4. 2003

* Ing. Vaclav Ret, charged with management since 5. 4. 2003,
appointed 1. 7. 2003
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Ceské Budgjovice:
e Vaclav Zizka

Plzef:
¢ Ing. Dusan Duchek, activity ferminated 31. 3. 2003
¢ Ing. Yveta Korunkovg,
charged with management since 1. 4. 2003, appointed 6. 5. 2003

Usti nad Labem:
¢ Pavel Doubrava

Jiéin:
¢ Bretislav Holsan,
charged with management since 1. 9. 2002, appointed 1. 7. 2003

Brno:
e Ing. Jan Tesa¥, activity ferminated 10. 4. 2003
¢ Ing. Marie Poléchovg,
charged with management since 11. 4. 2003,
appointed 11. 5. 2003
Ostrava:
¢ Ing. leo Kubéna

Zdér nad Sézavou:

¢ Jan Drinek, activity terminated 1. 12. 2003 - deceased

¢ lubo3 Zeman, charged with management since 15. 12. 2003,
appointed 1. 3. 2004

Basic Capital:

In the period from 1992 iill 2001 the Hasi¢ska vzdjemna
pojisfovna, a.s. insurance company's shares existed as registered stock.
Based on the Act 363/1999 of the legal Code about the insurance
system, since July 2001 the form of the HVP a.s. shares has been
changed from the documentary registered stock to the registered stock
filed af the Stock Center. The general assembly resolution dated May
15, 2001 changed the nominal value of one share to 100 CZK in case
of all the hitherto emitted  shares of the Hasi¢ska vzajemnd pojisiovna,
a.s. insurance company. The extraordinary general assembly resolufion
dated December 10, 2001 decreased the basic capital of the company
by the losses that occurred due fo the ownership of the Moravia Bank
shares, in bankruptcy, by 20%. The value of one share decreased to
80 CZK. The Hasi¢skd vzdjemnd pojisfovna, a.s. insurance company’s
basic capital thus decreased to 236.160.000 CZK due fo this resolution.
The extraordinary general assembly resolution is recorded in the business
reqgister.

Al documentary shares returned  from shareholders — are
confinuously being en bloc registered at the Stock Center. The unrefurned

Il. « UDAJE O SPOLECNOSTI = COMPANY DATA

documentary shares were pronounced invalid by the HVP, a.s.’s board
of directors, the relevant shareholders were informed about this fact, and
at the same time the list of these shares was published in the Business
Gazette on May 6, 2003.

Presently the auction of these shares is under preparation, in the
volume of 0,33 % of shares in relation to the basic capital.

As of today 2.380.290 pieces of shares have been registered
at the Stock Center, which is 80,90 % of the insurance company's basic
capifal. The remaining 562.040 pieces of shares, i.e. 19,10% have
not yet been put to the shareholders’ accounts, due o not providing
sufficient documentation for the registration or due to unsolved legal
matters. The HVP, a.s.'s board of directors puts maximum effort to solving
all the occurred problems, in order to secure the registration of all basic
capifal securifies.

Expected changes in the HVP, a.s.’s basic capital structure:

In accordance with the Vyzbrojna pozérmi ochrany, a.s.’s general
assembly resolution dated July 11, 2003 conceming the decrease of the
company's basic capital by 50.000.000 CZK via purchasing the shares
from circulation based on the proposal to the shareholders according to
8 213c, par. 1, letter b) of the Business Code:

On December 31, 2003 Hasi¢ska vzdjemnd pojisfovna, a.s.
closed the “Contract about the Purchase of Shares” in the extent of
14.500 pieces of shares with the Vyzbrojna pozami ochrany, a.s. (based
on the public proposal of the Confract about the Purchase of Shares of
the Vyzbrojna pozami ochrany, a.s. Company published in the HN No.
215 dated November 4, 2003).

Prvni hasieska, a.s., which is owned 100% by Hasi¢skd vzajemna
pojisfovna, a.s., closed the "Contract about the Purchase of Shares” in the
extent of 17.850 pieces of shares with the Vyzbrojna pozami ochrany,
a.s. [based on the public proposal of the Contract about the Purchase of
Shares of the Vyzbrojna pozami ochrany, a.s. Company published in the
HN No. 215 dated November 4, 2003).

In regard to fulfilling the legal conditions for the registration of
the decrease of the company's basic capital, on December 31, 2003,
Vyzbrojna pozémi ochrany, a.s. submitted a proposal for the registration
of the basic capital decrease to the business register on March 3, 2004.
At the time of the processing of this Annual Report the legal effects of
the basic capital decrease occurred on April 6, 2004. The VPO, a.s.’s
basic capital decrease, i.e. 190.190 thousand CZK has been legitimately
registered by the City Court in Prague to the business register, section B,
insert 1720.

In  accordance with the Vyzbrojna  pozami  ochrany,
a.s.’s extraordinary general assembly resolution dated November 5,
2003, which among other things approved the sales of real estates in
Olomouc, Vitkovice and Brno to the Hasi¢skd vzdjemnd poijisfovna, a.s.
for the purchase price set by an experf, on December 8, 2003 Hasi¢ska
vzdjemnd pojisfovna, a.s. and Vyzbrojna pozarni ochrany, a.s. closed:
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e the Confract about Closing a Future Purchase Contract for the real
estates in the municipality and r.o. Olomouc,

e the Confract about Closing a Future Purchase Contract for the real
estates in the municipality and r.o. Vitkovice in Krkonose,

e the Confract about Closing a Future Purchase Contract for the real
estates in the municipality and r.o. Brno, all in the exclusive ownership
of the Vyzbrojna pozarmi ochrany, a.s.

The realization of the purchase contracts themselves has been
confractually agreed for within 4 months since the closing of the pre-
purchase contracts at the latest.

Presently the purchase contract for the transfer of real estates in the
r.o. Olomouc is signed. The contfract was signed on April 16, 2004. The
common proposal of the seller and the purchaser for the registration of the
ownership right fo the real estate cadastre was sent on the same day to
the relevant cadastral office.

Other purchase contracts are in proceedings, in regard fo the
necessity fo submit expert's opinions according to the valid appraisal
rules.

Shareholders’ Representation as of December 31, 2003
Association of Firemen of Bohemia, Moravia and Silesia, 168.203.200
CZK, which is 71,22 %

Moravia Bank, 43.200.000 CZK, which is 18,29 %

Tep, a.s., 8.000.000 CZK, which is 3,39 %

Other Shareholders, 16. 756.800 CZK, whichis 7,10 %

Total, 236.160.000 CZK, which is 100 %

Insurance Activity Operation:

The insurance activity is ensured by a network of insurance
agents who are frained, and after passing their exams work based on
the confracts about infermediary activity in the insurance system. The
insurance company also cooperates with insurance brokers based on
contracts.

As of December 31, 2003 the structure of the insurance agents’
and brokers' network of the Hasi¢skd vzéjemna pojisfovna, a.s. insurance
company was the following:

Insurance Individual legal Total

activity person person

operator Persons %
Brokers 3 56 59 11,05%
Insurance agents 393 6 399 74,72%
Empolyees 76 76 14,23%
Persons - tofals 472 62 534

Representation in % 88,39% 11,61% 100%

Permanent Staff of the Insurance Company:
The number of staff in individual persons as of December 31, 2003: 124

Organizational Structure of the Insurance Company:

Hasieskd vzajemnd pojisfovna, a.s. insurance company operates
the insurance activity throughout the Czech Republic. For this purpose
its organization is divided into 8 branches and the headquarters of the
insurance company. Within the branches there are offices - branch
offices where the insurance agents promote, offer and sell the particular
kinds of our insurance, give information and advise to our present and
future clients. We operate 43 offices tofal.

Offered Products:

buildings and structures insurance

insurance of residential inhabited and recreational households
complex insurance of housing cooperatives, towns, municipalities,
firemen

enirepreneurial insurance

motor hull insurance, including transported persons and cargo
agricultural insurance (crop, livestock)

liability insurance

life insurance

life insurance with additional insurance of dread decease
annuity assurance

personal insurance

travel insurance

Aside from our own products, we cooperate with CPP, a.s. and
VZP on the sale of their products, the mandafory contractual insurance
and health insurance.
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B Financni vysledky BFinancial results

ROZVAHA m BALANCE SHEET
hlavni ddaje k 31.12. pifslugného roku, v tis. K&
main data as of December 31 of the relevant year in thousand CZK

AKTIVA / ASSETS
A. Pohledavky za upsany zdkladni kapital
Stock Subscriptions Receivables
B. Dlouhodoby nehmotny majetek
Long-term Intangible Assets
C. Finanéni umisténi (investice)
Financial Seating (Investments)
I. Pozemky a stavby (nemovitosti)
Real Estates and Constructions (Immovable Assets)
II. Finanéni umisténi v podnikatelskych seskupenich
Financial Seating in Eutrepreneurial Groupings
I1l. Jind finanéni umisténi
Other Financial Seating
2. Dluhopisy a osfaini cenné papiry s pevnym vynosem
Bonds and Other Stock with Fixed Yield
5. Ostatni pojcky
Other Loans
6. Depozita u finanénich instituci
Deposits at Financial Institutions
D. Finanéni umisténi Zivotniho poijisténi, je-li nositelem investi¢niho rizika pojistnik
Financial Seating of Life Insurance, if the Insured is the Bearer of the Investment Risk
E. DluZnici
Debtors
I. Pohleddvky z operaci pfimého poijisténi
Debts from Direct Writings Operations
1. Pohledévky z operaci zaijisténi
Debts from Reinsurance Operations
I1l. Ostatni pohledavky
Other Debts
F. Ostatni aktiva
Other Assets

I. Dlouhodoby hmotny majetek, jiny nez pozemky a stavby (nemovitosti), a zasoby

Longterm Tangible Assets, Other than Real Estates
and Constructions {Immovable Assets), and Reserves
Il. Hotovost na Gétech u finanénich instituci a hotovost v pokladné
Cash in the Accounts at Financial Institutions and Balance in Cash
G. Pfechodné Géty aktiv
Deferred Accounts of the Assets

AKTIVA CELKEM
ASSETS TOTAL

1. = FINANCNI VYSLEDKY = FINANCIAL RESULTS

2001

4804

272 189

33617

149 782

88 790

41 574

105 556

26 908

71578

7 070

26 849

17 562

Q287

8277

417 675

2002

3 119

288794

33 159

159 630

Q96 005

57 450

120

38 435

0]

133 131

34 184

88 252

10 695

39283

15071

24 212

12 312

476 639

2003

3 099

296 647

71910

140 153

84 584

45 628

119 255

76 350

30337

12 568

54 833

Q612

45 221

9034

482 868
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PASIVA / LIABILITIES

A. Vlastni kapital 201486 217190 232668
Own Capital
I. Zakladni kapital 236 160 236 160 236 160
Basic Capital
IV. Ostatni kapitdlové fondy Q11 47 690 43 351
Other Capital Funds
VI. Nerozdéleny zisk minulych G&etnich obdobi 19026 28 720

nebo neuhrazend ztrdta minulych Géetnich obdobi
Undivided Profit from the Past Accounting Periods
or Unpaid Loss of the Past Accounting Periods

VII. Zisk nebo zirdta bézného Géetniho obdobi -35 585 9 694 11139
Profit or Loss of the Current Accounting Period
B. PodFizend pasiva 0] 0 (0]
Subordinate Liabilities
C. Technické rezervy 103 744 115 745 120 281
Technical Reserves
1. Rezerva na nezaslouzené pojistné 43 927 50257 46 611
Reserve for Undeserved Premium
2. Rezerva poijistného Zivotnich poijisténi 30822 40 244 48 017
Reserve for the Premium of Life Insurances
3. Rezerva na pojistné plnéni 23074 16 205 14 015
Reserve for the Insurance Benefits
4. Rezerva na prémie a slevy 3500 3 500 3 500
Reserve for Bonuses and Discounts
5. Vyrovndvaci rezerva 2 42] 5539 8 138
Setflement Reserve
D. Technickd rezerva Zivotnich pojisténi, je-li nositelem investiéniho rizika pojistnik 0] 0 (0]
Technical Reserve of Life Insurances, if the Insured is the Bearer of the Investment Risk
E. Rezervy na ostatni rizika a ztréty 0 0 0
Reserves and Other Risks and Losses
F. Depozita pfi pasivnim zajisténi 0 0 0
Deposits in Case of Passive Reinsurance
G. VéfFitelé 111 805 141 975 125 419
Creditors
I. Zavazky z operaci pfimého pojisténi 12 198 41 210 41 533
Obligations from Direct Insurance Operations
Il. Zavazky z operaci zqjisténi Q3 685 Q4 306 65 261
Obligations from Reinsurance Operations
V. Ostatni zavazky 5922 6 459 18 625
Other Obligations
H. Pfechodné uéty pasiv 640 1729 4 500

Deferred Account of the Liabilities

PASIVA CELKEM 417 675 476 639 482 868
LIABILITIES TOTAL
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B Financni vysledky BFinancial results

VYKAZ ZISKU A ZTRATY m PROFIT AND LOSS ACCOUNT
hlavni Gdaje piisluiného roku k 31.12., v fis. K&
main data of the relevant year as of December 31, in thousand CZK

I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI
TECHNICAL ACCOUNT FOR NON:-LIFE INSURANCE
Predepsané hrubé poijisiné / Prescribed gross premium
z toho majetek / out of it property
domacnosti / households
odpovédnost / liability
oraz / accident
motorovd vozidla / motor vehicles
Predepsané hrubé pojisiné postoupené zajisfovatelom
/ Prescribed gross premium transferred fo reinsurers
Zména stavu rezervy na nezaslouzené pojisiné ocisténd od zajisténi
Change of state of the reserve for undeserved premium
adjusted for reinsurance
Ostatni technické vynosy, ogisténé
Other technical revenues, adjusted
Ndklady na pojising plnéni
Costs for insurance benefits
Podil zaijisfovatelt na nakladech na pojising plnént
Reinsurers” share in the insurance benefit costs
Zména stavu rezervy na pojisind plnéni o&isténd od zaijistént
Change of state of the reserve for insurance benefits
adjusted for reinsurance
Zména stavu ostat. techn. rezerv - oisténa
Change of state of other technical reserves - adjusted
Prémie a slevy, ogisténé
Bonuses and discounts, adjusted
Pofizovaci naklady (vydaje) na pojistné smlouvy
Purchase costs (expenditures) for insurance contracts
Spravni rezie
Overhead costs
Provize od zajisfovateld a podily na ziscich, o&isténé
Commissions from reinsurers and shares in profits, adjusted
Ostatni technické naklady, ogistené
Other technical costs, adjusted
Zména stavu vyrovndvaci rezervy
Change of state of the sefflement reserve

VYSLEDEK technického Gétu k neZivotnimu poijisténi
RESULT of the technical account for non-life insurance

1. = FINANCNI VYSLEDKY = FINANCIAL RESULTS

2001

193 641
106 930
22 647
22 026
16 988
25050
-89 187

1292

3 291

/3023

32 209

742

-83

-16 465

-89 Q66

37758

5447

194

-6 528

2002

218 311
128 301
23470
25723
17 743
23 074

-111 432

-6 487

17 751

-186 130

128 376

8 063

38

-/8

26 652

65018

38 431

-7 Q17

-3 156

4100

2003

280183
176 196
25898
33 181
20972
23 936

-154 306

3996

2 886

-155 668

107 154

4 615

-36 789

-86 652

52174

4171

2 599

10 683

2003/2002

1,28
1,37
1,10
1,29
1,18
1,04
1,38

0,62

2003/2001

1,45
1,65
1,14
1,51
1,23
0,96
1,73

3,09

0,88
2,13
3,89

6,22
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2001 2002 2003  2003/2002  2003/2001
Il. TECHNICKY UCET K ZIVOTNIMU POJISTENI
TECHNICAL ACCOUNT FOR LIFE INSURANCE

Predepsané hrubé poijisiné / Prescribed gross premium 14 994 17799 16 654 0,94 1,1
z toho Zivotni / out of it life 14 112 15 966 15 822 0,99 1,12
dochodové / pension 882 1833 832 0,45 0,94

Predepsané hrubé pojisiné postoupené zajisfovateldm -1 209 2074 2094 1,01 173

Prescribed gross premium transferred to reinsurers

Zména stavu rezervy na nezaslouzené pojisiné ocisténé od zaijisténi -16 156 -350 2,24 21,88

Change of state of the reserve for undeserved premium
adjusted for reinsurance

Ostainf technické vynosy, ocisténé / Other technical revenues, adjusted 1347 3430 1673 0,49 1,24
Ndklady na pojising plnéni / Costs for insurance benefits -1 398 -4 077 -4 599 1,13 3,29
Podil zaijisfovateld na nakladech na pojising plnéni 979 315 447 1,42 0,46
Reinsurers” share in the insurance benefit costs

Zména stavu rezervy na pojisind plnéni o&isténd od zaijistént -338 -1 194 2425 2,03 717

Change of state of the reserve for insurance benefits
adjusted for reinsurance

Zména stavu rezerv pojistného Zivotniho pojistént -7 982 9 421 7773 0,83 0,97
Change of state of the reserves for life insurance premium

Pofizovaci n¢klady (vydaje) na pojisiné smlouvy -1 331 2 402 -1 061 0,44 0,80
Purchase costs (expenditures) for insurance contracts

Sprévni rezie / Overhead costs -8 700 6114 -4 525 0,74 0,52
Provize od zajisfovateld a podily na ziscich, o&isténé 0 841 879 1,05 0
Commissions from reinsurers and shares in profits, adjusted

VYSLEDEK technického Gétu k Zivotnimu pojisténi -3 654 2741 3174 1,16 0,87

RESULT of the technical account for life insurance

11l. NETECHNICKY UCET
NON-TECHNICAL ACCOUNT

1. Vysledek technického tetu k nezivotnimu pojisténi -6 528 4100 10 683 2,61 -1,64
Result of the technical account for nonife insurance

2. Vysledek technického &tu k Zivotnimu pojisténi -3 654 2 741 -3 174 1,16 0,87
Result of the technical account for life insurance

Vynosy z finanéntho umistént: / Revenues from financial seating: 475 3600 20 302 564 42,74
Ndklady na finanéni umistént: / Costs for financial seating: -25 500 /88 20 836 26,44 0,82
Ostatni vynosy / Other revenues 4833 13 210 26793 2,03 554
Ostatni néklady / Other costs 2734 8454 -18 257 2,16 6,68
Daii z pifjmd z b&zné &innosti / Common activity income fax 0 1138 -4 322 -3,80 0]
Mimofadné vynosy / Extraordinary revenues 287 58 150 2,59 0,52
Mimotadné neklady / Extraordinary costs 3 0 -10 0 -3,33
Ostatni dan& a poplatky / Other taxes and fees 2767 429 -190 0,44 0,07
16. HOSPODARSKY VYSLEDEK za téetni obdobi -35 585 9 694 11139 1,15 -0,31

ECONOMIC RESULT for the accounting period
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B Auditorska zprava

Auditorskd zprdva nezdvislého auditora pro akcionére
spoleénosti Hasiéskd vzdjemnd pojistovna, a.s. se sidlem Praha 2,
Rimskd& 2135/45, PSC 120 00, IC 46973451

Proved| jsem audit pfilozené Geemni zaverky spolecnosti Hasi¢ska
vzdjemnd pojisfovna, a.s. k 31. prosinci 2003. Za sesfaveni Geini zavér-
ky je odpovédny statutérni orgdn spolecnosti. Mou Glohou je vydat na
z¢kladé auditu vyrok k téfo Geeini zavérce.

Audit jsem proved| v souladu se zdkonem o auditorech a audi-
torskymi sméricemi Komory auditord Ceské republiky. Tyto smémice
pozaduji, aby byl audit naplanovén a proveden tak, aby auditor ziskal
priméfenou jistotu, Ze Geetni zavérka neobsahuje vyznamné nespravnosti.
Audit zahmuje vyb&rovym zpUsobem provedené ovéfeni tplnosti a pri-
kaznosti castek a informaci uvedenych v U&eini zdvérce. Audit rovnéz
zahruje posouzeni pouzitych Ueetnich postupd a vyznamnych odhadd
u¢inénych spole¢nosti a zhodnoceni celkové prezentace Geeini z&vérky.
Jsem presvédeen, ze provedeny audit poskytuje pfiméfeny podklad pro
vydanf vyroku.

Podle mého nazoru Geetni zdvérka poddévd ve viech vyznam-
nych ohledech vé&ry a poctivy obraz aktiv, zavazkd, viasintho kapitélu
a finaneni situace spole¢nosti Hasi¢ska vzéjemnd pojistovna, a.s.
k 31. prosinci 2003 a vysledku hospodareni za rok 2003 v souladu se
z&konem o G&etnicivi a pfislusnymi predpisy Ceské republiky.

Dale jsem ovéfil soulad informaci o auditované spole¢nosti za uply-
nulé obdobi, uvedenych v pfilozené vyrogni zprave, s ovéfovanou ueetnf
z&vérkou. Podle mého ndzoru jsou tyto informace ve viech vyznamnych
ohledech v souladu s touto Geetni z&vérkou, z niz byly prevzaty.

Za Gplnost a spravnost prilozené zpravy o vztazich mezi propo-
jenymi osobami odpovidd statutérni orgdn spolecnosti. Ovefil jsem véc-
nou sprévnost Udajd uvedenych v této zprévé a nezjistil jsem vyznamné
nespravnosti.

Spole¢nost vyivoiila technické rezervy ve wysi predepsané
z&konem 393/1999 Sb., coz bylo ovéfeno odpovédnym pojistnym
matematikem Ing. Karlem Heresem a je schopna plnit své zdvazky,
které by mohly vyplynout z dohody o solidémi odpovédnosti v ramci
Ceského jaderného poolu.

V Praze dne 28. dubna 2004

) d—r

Ing. Rudolf Hanusek, Odpovédny auditor, osvédeeni & 635
Lessnerova 270, 109 00 Praha 10-Petrovice

H Auditor’s report

Auditor’s Report of an Independent Auditor for Company’s
Shareholders Hasiéskd vzdjemnd pojistovna, a.s., residence Praha 2,
Rimské& 2135/45, Postal Code 120 00, ID. No. 46973451

| carried out the audit of the enclosed financial statement of the
Hasi¢ska vzajemnd pojisfovna, a.s. company as of December 31, 2003.
The statutory body of the company is responsible for compiling the financial
statfement. My task is fo deliver a statement concerning this financial statement
based on an audit.

| carried out the audit in accordance with the law about auditors and
the Czech Republic Chamber of Auditors’ audit directives. These directives
require the audit to be planned and carried out in such a way that the auditor
can gain an adequate cerfainty that the financial statement does not include
significant errors. The audit includes selectively carried out verifications of the
completeness and conclusiveness of the amounts and information stated in
the financial statement. The audit also includes the consideration of the used
accounting procedures and significant estimates made by the company, and
the evaluation of the overall presentation of the financial statement. | believe
the carried out audit provides an adequate basis for delivering the statement.

In my opinion, the financial statfement gives in all significant regards a
frue and honest piciure of the activities, liabilities, own capital and the financial
situation of the Hasi¢ska vzajemnd pojisfovna, a.s. company as of December
31,2003, and of the economic result for the year 2003 in accordance with
the law about accounting and the relevant rules of the Czech Republic.

| dlso verified the accord of the information about the audited
company for the past period stated in the enclosed annual report with the
verified financial statement. In my opinion, this information is in all significant
regards in accordance with this financial statement, from which it was taken.

The statutory body of the company is responsible for the complefeness
and correciness of the enclosed report about the relations between
connected persons. | verified the factual correciness of the data stated
in this report and did not find any significant errors.

The company created technical reserves in the amount prescribed by
ActNo. 393,/1999 of the Legal Code, which was verified by the responsible
insurance mathematician, Ing. Karel Heres, and is capable of fuffiling its
obligations, which could result from the agreement about the solidary
responsibility within the Czech Nuclear Pool.

Prague, April 28, 2004

) d—r

Ing. Rudolf Hanusek, Responsible auditor, certificate No. 635
Lessnerova 270, 109 00 Praha 10-Petrovice
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B Vyrok dozordéi rady

Vyijédieni dozoréi rady k prezkouméni fadné uGéetni
zavérky Hasiéské vzdjemné pojistovny, a.s. za G&etni obdobi
roku 2003, k ndvrhu na rozdéleni zisku a sezndmeni valné
hromady s vysledkem ¢&innosti dozoréi rady této spoleénosti

V souladu s §198 obchodntho zdkontku prezkoumala dozoref
rada fadnou Ocetn zavérku Hasicské vzdjemné pojisfovny, a.s. (ddle
jen HVP. a.s) za etni obdobi roku 2003 a podavd valné hromadé
nésledujici vyjadrent:

Dozorei rada se hospodatenim HVP, a.s. podrobné a opakované
zabyvala i v probéhu Geemniho obdobf roku 2003. Své poznatky probéz-
né& zpracovavala do svych usneseni a s pfipadnymi nedostatky seznamo-
vala predstavenstvo a odpovédné zamésinance spolecnosti.

Dozori rada frvala na dodrzovani zasad stanovenych zdkonem
o U&eictvi, zakony o pojisfovnicivi, obchodnim zdkontkem a navaznymi
piedpisy a jejich dodrzovani rovn&z prib&zné kontrolovala. Opakovang
se také zabyvala vziahem HVP, aus. k pojisténym. S uspokojenim konsta-
tuje, ze rychld likvidace skod veetné jejich proplaceni, vyse technickych
rezerv a jejich umisténi do vysoce bonitnich akfiv, i velmi kvalitn zajistént,
isou dnes jiz charakteristickymi rysy HVP, a.s., a vyrazné pfispivaii k vyso-
ké ochrané zajm0 jejich klientd.

Zavedeni novych postupd Getovani vychdzejicich nejen z plamych
Ceskych predpist, ale i z veetnich standardd Eviopské unie, vede k tomu,
ze vysledky hospodareni HVP, a.s. maji byt spise nez dle hospoddiského
vysledku dosazeného v t&emim obdobi, posuzovany dle zmén viastiho
kapitalu pojisfovny. S tim souvisi vyznamny pokrok, kierého dosahla HVP,
as. v jiz difve opakovang ohlésené restrukiuralizaci svych akfiv. Jedna
se o pofizeni nowych nemovifosti, rekonsirukce nemovitosti stévaiicich
a vyrazné snizovéni vyde kapitdlu umisténého ve Vyzbrojné pozami
ochrany, a.s. (ddle jen VPO, a.s.), ato i s vyhradou viei rychlosti t&chto ma-
ietkovych operaci, z nichz fada byla dokon&ena oz po rozvahovém dni.

Z vyse uvedeného dovodu byla HVP, a.s. nucena zaictovat sni-
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zeni svého majetku o redIné znehodnoceni akcii VPO, a.s. ve vysi témér
17 mil. K& V dosledku vysokého zhodnoceni ostamich akiiv viak
k poklesu hodnoty vlastniho kapitalu nejenze nedoslo, ale viasini kapitdl
HVP, a.s. naopak narostl. Vzhledem k dalsim opatfenim uskutegnénym po
rozvahovém dni existuje redlny pfedpoklad, Ze uvedené snizeni majetku
umisténého ve VPO, a.s. je pouze piechodné a v roce 2004 bude plné
kompenzovéno realizaci jiz pfijatych rozhodnuti. Dozoréi rada viak
v téfo souvislosti pokladd za nuiné upozornit na nezbytnost urychleného
dokoneent viech jiz pfijatych transformacnich krokd, nebof jejich zrusen,
&i pozdrzenf by mohlo HVP, a.s. vézné ohrozit.

Vyse uvedené kroky HVP, a.s. ve vziahu k VPO, a.s. dle nazoru
dozorei rady sice Fesi vafsi ¢ast problémd HVP, a.s. spojenou s jejimi in-
vesticemi do ovladané spole¢nosti VPO, a.s., nicméné zdaleka nezabrani
dalsim ziratam spojenym s touto finanéni investici. Dozoréf rada, opirajice
se o nézor auditora VPO, a.s., se nemize zfofoznit s tvizenim uvedenym
v O¢etni zavérce HVP, a.s., podle ngjz tato ovlddand spolecnost dosdhla
v roce 2003 zisk.

Se zfefelem na zprévu auditora VPO, a.s. dozor¢f rada pfi pre-
zkoumani vztahU k ovladané spolecnosti totiz zjistila, ze i kdyz VPO, a.s.
zcizila sva akfiva v G&emni vysi cca 40 mil. K& za &astku okolo 70 mil. K¢,
a tyfo operace mély pfispét ke zvysenf viastniho kapitalu okolo 20 mil. K¢,
ve skute&nosti i po féchto provedenych operacich vlasini kapitdl VPO, a.s.
se nejenze nezwysil, ale naopak pfi zohlednéni vyjadieni auditora o vice
nez 6 mil. K& ddle klesl. Dozorei rada HVP, a.s. v tomto pfipadé nemé
dovéru v odborné a fidici schopnosti orgénd VPO, a.s. Opatfeni a rozhod-
nuti pfedstavenstva HVP, a.s. pfijatd i po rozvahovém dni ve vziahu k této
ovladané spole¢nosti pokladd dozorel rada HVP, a.s. za nedostacujici
a upozorfivje ¢leny predstavensiva na jejich osobni odpovédnost ve
vztahu k ochranéni investic HVP, a.s. ve VPO, a.s.

Dozorgf rada vysoce kladng hodnofi skute¢nost, ze HVP, a.s. do-
séhla v roce 2003 vyznamného zisku. Za zndmku ekonomického zdravi
pojisfovny pokladd i to, ze za rok 2003 se poprvé ve své historii stane
HVP, a.s. vyznamnym platcem dané z pifjim0 prévnickych osob.

Dilezité zmény v hospoddfské situaci HVP, a.s., dosazené v ze-
iména v uplynulych dvou letech, maiji kladny dopad i na jeji akciondre.
Ucetni hodnota akcie HVP, as. by bez zohlednéni ztrat VPO, ass. jiz
nejenze dosdhla své hodnoty nomindlni, ale o fadu procent by ji piekro-
¢ila. To je vyznamnd skute€nost nejen pro akciondfe soucasné, ale i pro
pfipadné dalsi investory. Jako pozifivni pfitom dozore rada HVP, a.s. vni-
md i skutecnost, ze dosazené vysledky se promitly i do zvyseni promémé
mzdy zaméstnanc.

Dozorgf rada si je védoma toho, Ze v roce 2004 a letech dalsich
&ekaji HVP, a.s. nemalé problémy spojené s aplikaci nové pojistovact le-
gislativy a vstupem Ceské republiky do Evropské unie, v jejichz dusledku
se na strané jedné ofevird esky pojisfovaci irh vétsi konkurenci, na strané
druhé jsou viak vytvoreny podminky pro &innost HVP, a.s. v mezindrodnim
méfitku. Dle poznatkd dozorei rady m& HVP, a.s. viechny predpoklady
uvedené problémy v budoucnu Usp&sné zvlddnout. Pokladd viak za
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nutné zddraznit, ze bude Zivotn& nutné dopracovat stavajici GEetni systém
a provést urgité metodické zmény v Getovani predpisu pojisiného a tvorby
technickych rezerv. Své poznatky a doporuceni v podrobné podobé do-
zor¢i rada sdélila predstavensivu spole¢nosti zvlasinim dopisem.

Dozorei rada Hasi¢ské vzajemné pojisiovny, a.s., jok na zakladé
svych vlasinich poznatkd, tak i s piihlédnutim ke zpravé auditora spolec-
nosti, povazuje G&emni zavérku spole¢nosti za sprévnou a doporuguje
ii akcionafim ke schvdleni. Zarovert doporucuje schvéleni névrhu na
rozdéleni zisku spolegnosti za U&etni rok 2003 ve znéni predlozeném
predstavenstvem spole¢nosti.

V souladu s 866 a obchodniho zakoniku prezkoumala dozoref
rada zpravu Hasi¢ské vzdjemné pojisfovny, a.s. o vzfazich mezi pro-
pojenymi osobami. K t&mto vziahim provedla rovnéz vlasini doplrivjici
Seffeni veené& projednani rognich Geemich zdvérek ovladanych spolee-
nosti. Zprévu o vztazich mezi propojenymi osobami doplfiuje o sdélent
ndjemniho vziahu nebytovych prostor uzavieného mezi HVP, a.s. a ¢le-
nem dozorgf rady spole¢nosti, pficemz sjiednané ndjemné je nizsi, nez
ie najemné obvyklé urcené dle zvlgsiniho prévntho predpisu znalcem,
a o skutenost, ze spole¢nost poskytla pojcku ¢lenu statutarniho orgénu
ovladaijici osoby.

Po prozkoumdnf vztahd mezi propojenymi osobami za rok 2003
dospéla dozorei rada k zavéry, ze tyto vztahy jsou v Geemictvi pravdivé
zobrazeny, nevymykaji se, véemé cen, vziahim obvyklym v obchodnim
styku @ neovliviiuji rozhodovéni vedeni spole¢nosti.

V souladu s §201 obchodniho zakoniku déle seznamuje dozoref
rada Hasi¢ské vzajemné poijisfovny, a.s. valnou hromadu s vysledky své
kontrolni innosti od minulé fadné valné hromady:

Dozorei rada Hasiéské vzajemné pojisiovny, a.s. se od této valné
hromady sesla na pétfi i¢dnych a trech mimotadnych zaseddnich. Postup-
né se vénovala jednotlivym oblastem fizeni spole¢nosti, zejména pak
rozvoji obchodnich &innost, krizového fizeni, informaénich technologif,
transformaci akfiv a vztahim uvnif skupiny podnikd, mezindrodni spolu-
praci, spoluprdci s jinymi finanenimi skupinami a navrhovala predstaven-
stvu opatienf ke zlepseni innosti HVP, a.s.

Zvl&sini pozornost vénovala dozorei rada hospodatent spole¢nos-
i, jeji koncepci a planovani cilt pro dalsi obdobt. V t&chto souvislostech
hodnofila i ¢innost predstavensiva spolegnosti a stanovovala jeho &lendm
prislusné odmény. V zajmu daldtho zkvaliméni cinnosti HVP, a.s. provedla
i dil&i zménu v jejim predstavenstvu.

Zprava dozorei rady pro valnou hromadu spole¢nosti byla projed-
nana dne 26.5.2004. a schvélena viemi hlasy ¢lend dozoref rady.
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Ing. Jaroslav Schulz, Predseda dozoréi rady HVP, a.s.
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B Statement of the supervisory board

The supervisory board’s comment on the review of the
Hasié¢skd vzdjemnd pojistovna, a.s.’s financial statement for the
year 2003 period, on the proposal for the profit division, and
informing the general assembly about the supervisory board’s
activity in this company

In accordance with §198 of the Business Code the supervisory board
reviewed the proper financial statement of Hasigskd vzajemnd poijisfovna, as.
(hereafter HVP, a.s.) for the year 2003 accounting period, and is delivering the
following opinion fo the general assembly:

The supenvisory board dealt with the HVP, as.s management
repeatedly and in detail also throughout the year 2003 accounting period.
It continuously compiled its findings to its resolutions and informed the board
of directors and the responsible company employees about the possible
drawbacks.

The supervisory board insisted on the observance of the principles
sef by the act about accounting, the acts about the insurance system, the
Business Code and the related rules, and it also controlled their observance
continuously. It also repeatedly dealt with the HVP, a.ss relafion to the
insured. It can state with safisfaction that today the prompt seflement
of claims, including their payment, the amount of the fechnical reserves and their
seafing to highly credible activifies, and also a very good quality reinsurance
are already the characteristic features of HVP, a.s. and  significantly contribute
to the high protection of its clients” interests.

Due fo the infroduction of new accounting procedures based not
only on the valid Czech rules, but also on the accounting standards of the
European Union leads fo the fact that the HVP, a.s.'s economic results should
be considered rather than according fo the economic result achieved in the
accounting period, according fo the changes of the insurance company’s
own capital. The significant progress HVP, a.s. has already achieved in the
previously repeatedly announced resfructuring of its acfivities is connected fo it.
It involves the buying of new real estates, the reconstruction of the present real
esfates and a significant decrease of the amount of capital seated in Vyzbrojna
pozamf ochrany, a.s. (hereafter VPO, a.s.), despite the reservation about the
speed of these property operations, most of which were finished only after the
balance sheet day.

Due to the above mentioned reason, HVP, a.s. had to bring to book
the decrease of its property by the real depreciation of VPO, a.s.’s shares in the
amount of almost 17 million CZK. Due to the high appreciation of other assets,
however, there was not only no decrease of the value of the own capital, but
on the conirary, the own capital of HVP, a.s. increased. In regard fo the other
measures realized after the balance sheet day, there is a real forecast that the
mentioned decrease of property seated in VPO, a.s. is only femporary, and in
the year 2004 will be fully compensated through the realization of the already
accepted decisions. In this connection, however, the supervisory board must
point out the necessity of a prompt completion of all the already accepted
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transformation  steps, because their cancellation or delay could seriously
threaten HVP, avs.

According to the supervisory board, the above stated HVP, a.s.'s steps
in relation to VPO, a.s. solve most of the HVP, a.s.'s problems connected to its
invesiments into the dominated VPO, a.s. company, however, it will not prevent
further losses connected to this financial invesiment. The supervisory board,
based on the VPO, a.s. audifor's opinion, cannot agree with the declaration
stated in the HVP, a.s.'s financial statement, according to which this dominated
company achieved profit in the year 2003.

Taking into account the VPO, a.s. auditor's report, when reviewing the
relations to the dominated company the supervisory board discovered that even
though VPO, a.s. appropriated its assets in the accounting amount of about 40
million CZK for the amount of about 70 million CZK, and these operations
should have confributed to the increase of its own capital by 20 million CZK in
reality even after these operations the VPO, a.s.'s own capital not only did not
increase, but on the confrary, faking info account the auditor's opinion, it further
decreased by more than 6 million CZK. The supervisory board in this case
does not have confidence in the professional and management skills of the
VPO, a.s. bodies. The supervisory board considers the measures and decisions
of the HVP, a.s.'s board of directors accepted even dfter the balance sheet
day in relation fo this dominated company insufficient, and draws the board of
directors members aftention to their personal responsibilifies in relation fo the
protecfion of HVP, a.s.'s invesiments in VPO, as.

The supervisory board values very positively the fact that HVP, as.
achieved a significant profit in the year 2003. It also considers the fact that for
the first fime in its history HVP, a.s. will become the significant legal entity income
tax payer for the year 2003 a sign of an economic hedlth of the insurance
company.

The important changes in the HVP, a.s.’s economic situation achieved
especially in the past two years have a positive impact also on its shareholders.
The accounting value of the HVP. a.s. share would have, without taking info
account VPO, a.s’s losses, not only already reached its nominal value, but
would have exceeded it. This is a significant fact not only for the present
shareholders, but also for the possible other investors. The HVP, a.s.'s
supervisory board considers as positive also the fact that the achieved results
reflected also fo the increase of the employees’ average wages.

The supervisory board is aware of the fact that in the year 2004
and the following years HVP, a.s. will be facing considerable problems
connected to the application of the new insurance legislation and fo the
Czech Republic's entry fo the European Union, due fo which, on the one
hand, the Czech insurance market opens fo bigger competiiion, however,
on the other hand, condifions are created for the HVP, a.s.’s activity on an
infernational scale. Based on the supervisory board's knowledge, HVP, a.s. has
all the qualifications to manage all the mentioned future problems successfully.
However, it considers it necessary to point out that it will be vitally necessary
to complete the current accounting system and to carry out certain methodical
changes in the accounting of the premium billing and the creation of fechnical
reserves. The supervisory board communicated its findings and suggesfions in
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a detailed form fo the board of directors in a special letter.

Hasie¢ské vzajemnd pojisfovna, a.s.'s supervisory board both based
on its knowledge, and toking info account the company’s auditor's report,
considers the company’s financial statement correct, and recommends the
shareholders to approve it. At the same fime it recommends the approval of
the proposal for the division of the company’s profit for the year 2003 in the
wording proposed by the company’s board of directors.

In accordance with §66a of the Business Code the supervisory board
reviewed the Hasi¢skd vzdjemnd pojisfovna, a.s.'s report about the relations
between related persons. It also carried out its own additional inquiry regarding
these relafions, including the negotiafion of the annual financial statfements of the
dominated comparnies. It adds the following information fo the report about the
relations between connected persons: the information about the nonvresidential
space rental relation closed between HVP, a.s. and the company's supervisory
board member (the agreed rent is lower than a rent usually set according to a
special regulation by an expert], and the information that the company provided
a loan fo a statutory body member managing people.

After reviewing the relafions among connected persons for the year
2003 the supervisory board came fo a conclusion that these relations are
iruly reflected in the accounting, do not go beyond, including the prices, the
relations usual in business relafions, and do not influence the decision-making
of the company’s management.

In accordance with §201 of the Business Code, the Hasi¢ska vzéjemna
poijifovna, a.s.'s supervisory board further informs the general assembly about
the results of it control activity since the last ordinary general assembly:

Since this general assembly the Hasi¢ska vzajemnd pojisiovna, a.s.’s
supervisory board had met at five ordinary and three exiraordinary sessions.
It gradually dealt with the individual areas of the company management,
especially with the business aclivity development, crisis management,
information fechnologies, the fransformation of activities and the relations
inside a group of enterprises, interational cooperation, cooperation with
other financial groups, and recommended measures for the HVP, a.s.'s activity
improvement to the board of directors.

The supervisory board paid special attention to the company’s
management, its conception and planning of goals for the next period. In
this connection it evaluated also the acfivity of the board of directors and set
appropriate rewards to its members. For the sake of further improvement of the
HVP, a.s.'s aciivity it also carried out a partial change in its board of direcfors.

The supervisory board's report for the general assembly was
negotiated on May 26, 2004 and was approved by all the supervisory
board members’ votes.
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Ing. Jaroslav Schulz, HVP, a.s. Head of the Supervisory Board
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