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UVODNI SLOVO

INTRODUCTORY WORD OF THE HASICSKA
VZAJEMNA POJISTOVNA, A S.
EXECUTIVE BOARD CHAIRMAN

Dear shareholders, clients and business
partners

In 2009 Hasicské vzdjemnd pojistovna had the
greatest year-on-year sales growth in its history,
generating an extra CZK 140 million of written
premiums compared fo 2008, which represents
a 35% growth on 2008. The company’s sales
result is outstanding namely when compared
with the results of the Czech insurance market as
a whole, which grew by only 2.5 %.

The company’s impressive success in the
acquisition of new clients in the third-parfy motor
vehicle insurance area had the most influence on
this growth. Our insurance company had a total
of 56,000 third-party motor vehicle insurance
policies on its books at year’s end, with the number
of valid insurance policies within its insurance
portfolio thus increasing to 190,000 policies.
The development of this new type of insurance
policy has brought the company many positives,
namely widening the range of clients served by
our insurance agents, and this has also meant
a substantial increase in the number of insurance
infermediaries, particularly among the ranks of
our insurance company’s brokers. Results for the
other insurance products improved once again on
a year-on-year basis. The only exception was life
insurance, where a slight decline was reported.

Unfortunote|y, the company’s operating profit
did not grow hand in hand with sales. In the
elapsed year, profit was markedly influenced
by natural disasters, namely floods in the
Novy Ji¢in region, and two cases of hail and
tornados at the end of July. Third-party motor
vehicle insurance was not profif0b|e, which is
a development that we had expected, as this was
an experience shared by all insurance companies
that have launched this product in the past. Like
our company, each one of these other companies
had to quickly create a large insurance portfolio,
to prevent technical results being markedly
influenced by individual extraordinary insurance
events. If the principle that insurance is a game
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PREDSEDY PREDSTAVENSTVA HASICSKE
VZAJEMNE POJISTOVNY, A S.

Vézeni akciondFi, klienti a obchodni prd-
telé.

Rok 2009 byl pro Hasi¢skou vzdjemnou
pojisfovnu rokem, ve kterém dosdhla mezi-
roéné nejvysiiho ndristu obchodu v celé své
historii, a to o 140 miliond K¢& predepsaného
pojistného vice neZ v roce 2008, coz pred-
stavuje procentudlni ndarist proti roku 2008
o 35 %. Uspéch v obchodnim vysledku je
vyrazn&j§i zejména pfi srovndni s vysledky
&eského pojisiého trhu, ktery narostl 0 2,5 %.

Nejvéti vliv na fento ndrist méla velika
Usp&3nost pri ziskévani novych klientd v oblasti
povinného ruéeni. Na konci roku méla nase
pojisfovna pojisténo pro piipad povinného
ruceni 56 000 vozidel a pocet platnych
pojistnych  smluv v kmeni tim stoupl na
190 tis. Rozvoj tohoto nového druhu poijisténi
ndm pfinesl mnoho pozitivniho, zejména
roz3ifil nasim pojidfovacim agentom klientelu,
o niz se staraiji a pro pojisfovnu fo znamenalo
i podstatné navy3eni poctu zprostredkovatel
pojisténi, zejména z fad maklérd. V ostatnich
druzich pojisténi se vysledky meziroen&
opét zlepsily. Jedinou vyjimkou bylo Zivotni
pojisténi, kde doslo k mirnému poklesu.

Bohuzel se ruku v ruce s ndriistem obchodu
nevyvijel hospoddFsky vysledek. Ten byl
v uplynulém roce podstatné poznamendn
pFirodnimi katastrofami, a to zéplavami na
Novoiji¢insku, dvojim krupobitim a vichfici
na konci mésice Eervence. Povinné ruceni
nebylo profitabilni, coz je vyvoj, ktery jsme
predpoklddali, nebotf stejnou zkusenost ma-
il vpodstaté viechny pojisfovny, které ho
v minulosti zaéaly provozovat. Kazdé z nich,
stejné joko nase spolecnost, musela rychle
vytvofit pocetny pojistny kmen, aby nebyly
technické vysledky vyrazn& ovlivnény jed-
notlivymi mimoradnymi pojistnymi  uddlost-
mi. Pokud plati poucka, Ze pojidteni je zé-
lezitosti velkych &isel (pocetnych kmend, kte-
ré rozklédaji expozici rizika), potom to
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o povinném ruceni plati dvojnésob. Ted
pred ndmi stoji Okol zkvalitnit fento pojistny
kmen a rozsifit ho za vy3si sazby pojistného.
Bohuzel velikd konkurence v ziskévéni novych
klientd na pojistném trhu vede k vieobecnému
snizovdani pojistnych sazeb, jehoz dosledkem
je ve findle dosazeni mensich ziskd z pojistén.
Ndm se nakonec podafilo doséhnout hrubého
zisku ve vy3i necelych 7 mil. K& coz neni
splnéni planovaného cile, ktery byl 13 mil. K¢,
ale v&fim, Ze presto bude, s odstupem éasu,
rok 2009 hodnocen kladns.

Podstatny vliv na celkovy hospodéisky
vysledek pojisfovny mé rovnéz spravni re-
ie. Hasi¢skd vzdjemnd pojisfovna se od
samého zaddtku zaméFovala s ohledem na
pozvolny nérist zékladniho kapitélu spi na
pojisfovéni drobngjiich rizik, jako je majetek
a odpovédnost za skody obyvatel venkova.
Toto zaméreni sice pFindselo po celou fadu
let dobré technické vysledky, ale velka Eetnost
pojistnych smluv pFindsi velkou pracnost
s timto kmenem pFi zpracovéani zmén a zanikd
t&chto smluv. Prepocteny pocet zaméstnancd
na$i pojisfovny &inil v lofském roce 134
zaméstnancl, coz znamend, Ze v priméru
jeden zaméstnanec spravoval v roce pojistné
smlouvy s predepsanym pojistnym ve vysi
t&sn& nad 4 mil. K& Pro Vase srovndni: tato
astka byla vroce 2008 lehce pres 3 mil.
K¢, ale promér v pojisfovnéch podnikajicich
na deském trhu je tém&F 10 mil. K& na
zaméstnance. Proto musime i naddle v nasi
pojisfovng vylep3ovat tuto bilanci a zavadét
nové technologie, které vyuZivaji vypocetni
techniku a internet pfi uzavirdni novych
pojistnych smluv a jejich spravé.

Ackoliv se nés ekonomické krize na prvni
pohled pfilis nedotkla pFi uzaviréni pojistnych
smluv, Ize z nasich statistik dovodit, Ze pro
nase klienty postizené pojistnou uddlosti by-
la v lofském roce cena pené&z vys3i, nebof
promérné vyplacené plnéni za pojistné udé-
losti se zvysilo, tzn., Ze nasi klienti byli pFi
uplatiiovdni svych ndrokd vici pojisfovné

of large number holds true (large insurance
portfolios spreading out the risk exposure), then
this applies double to third-party motor vehicle
insurance. We now face the task of raising the
quality of this insurance portfolio and to continue
to do so with premium rates. Unfortunately, the
infense competition in gaining new clients on the
insurance market is leading to a general decline
in insurance rates, the final result of which is
smaller profit from insurance activities. In the end,
we managed fo generate a gross profit near CZK
7 million, which did not fulfil the planned objective
of CZK 13 million. Despite this, however, we
believe that 2009 will be seen in a positive light
with the passing of time.

Administrative overheads also have a substan-
tial bearing on the insurance company’s overall
operating profit. From its establishment, Hasi¢ska
vzdjemnd pojisfovna has placed greater focus
on the insurance of smaller risk categories,
such as property and civil liability for damage
caused by countryside inhabitants, in view of
the groduo| growth in ifs registered copitc1|.
Even though this focus has generated very good
technical results for a whole number of years, the
large number of insurance policies makes this
portfolio very labour intensive when processing
changes and terminating these policies. Last
year, the recalculated number of employees at
our insurance company was 134 employees,
which means that during the year one employee
administered insurance policies representing, on
average, written premiums slightly exceeding CZK
4 million. For your information: in 2008, this value
was slightly over CZK 3 million, but the average
at insurance companies operating on the Czech
market is almost CZK 10 million per employee.
We must therefore continue fo strive fo improve
this balance and to introduce new technologies,
which take advantage of IT technology and the
Internet in the conclusion of new insurance policies
and their administration.

Even though the economic crisis has not, at
first glance, had a great deal of impact on our
company in the conclusion of insurance policies,
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it can be deduced from our statistics that the value
of money last year was higher for our clients
affected by an insurance event, as borne out by
the fact that the average benefit amount paid out
for insurance events has increased, meaning that
our clients were more thorough in exercising their
claims vis-a-vis our insurance company. This for
us has meant that we had to raise the number of
inspections in order fo ensure that benefits were
estimated correctly and to prevent insurance
frauds. The approaches we have employed in this
area are in line with the legislative frends in the
EU, which oblige the management of insurance
companies to strengthen their control systems
and monitor and evaluate the risks to which their
insurance companies are exposed.

We will endeavour to generate a higher
profit in 2010 than last year. To achieve this,
we plan to mainly improve the quality of our
existing insurance portfolio and write new policies
at profitable premium rates. We expect this
opprooch to s|ight|y slow down the rate of our
sales growth. This year we also want to expand
our insurance operations beyond the borders of
the Czech Republic and so, in view of the similar
language, we have given primary consideration
to expanding to Slovakia. Our main priority will
continue being to satisfy our traditional and loyal
clients. The quality of our services is our way of
convincing new clients to conclude insurance
policies with HVP, a.s.

| would like to thank all the shareholders and
supporters of Hasiéské vzdjemnd pojistovna for all
the good they have contributed to our company
during the course of last year and to ask them to
remain loyal to our company in the future.

| wish you great success in 2010.

l—

Ing. Josef Kubes,

predseda predstavenstva HVP, a. s.

Chairman of the Board of Directors HVP, a. s.
Supervisory Board

dosledngjsi. Pro nés to naopak znamenalo,
Ze jsme museli zvy3enymi kontrolami dbét
toho, aby bylo plnéni stanoveno koreking
a abychom zamezili vzniku pojistnych pod-
vod. Nase pfistupy navazuji na legislativni
trendy z EU, které ukladaji managementim
pojisfoven posilovat své kontrolni  systémy,
sledovat a vyhodnocovat rizika, kterym je
pojisfovna vystavena.

V roce 2010 budeme usilovat o dosazeni
vys$iho zisku nez loni, ¢ehoz chceme dosd-
hnout predeviim zkvalim&nim nadeho sta-
vajiciho pojistného kmene a upisovénim no-
vych obchodd za rentabilni pojistné sazby.
Ocekévéme, Ze fento pristup mirn& snizi
tempo naseho obchodniho ristu. Letos chceme
také zadit s pojistovénim i mimo Gzemi CR
a sohledem na jazykovou podobnost uva-
Zujeme predeviim o roziifeni na Slovensko.
| naddle pro nds zlstane prioritou spokojenost
nadich fradignich a vémych klientd. Kvalita
nasich sluzeb je to, &im chceme presvédcit nové
zdjemce, aby se pojistili pravé u HVP, a. s.

Vsem akciondFom a priznivedm Hasicské
vzdjemné pojistovny dékuji za vie dobrg,
&m své pojisfovné loni prispéli a chtél bych
je pozadat, aby ném svoji pfizefi zachovali
i naddle.

Preji Vém hodné Gsp&chd v roce 2010.
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STATUTARNI ORGANY PRACOVALY V ROCE 2009 V TOMTO SLOZENI:

PREDSTAVENSTVO
Predseda / Chairman
Ing. Josef Kubes, Praha
Mistopredseda / Vice chairman Clen / Member

Ing. Jan Jon&cek Ing. Petr Bratrdnek
Praha Praha

IN THE YEAR 2009 THE STATUTORY BODIES WORKED IN THE FOLLOWING COMPOSITIONS
BOARD OF DIRECTORS
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UDAJE O SPOLECNOSTI

ESTABLISHMENT OF THE COMPANY:
the constituent General Meeting took place in
Brno on November 26, 1991

INCORPORATION OF THE COMPANY:
the entry into the Register of Companies was
effected in Brno on November 11, 1992

BUSSINESS NAME:

Hasi¢skd vzdjemnd pojisfovna, a.s.
COMPANY RESIDENCE:

Praha 2, Rimska 2135/45. The change of the
company residence from Brno to Praha 2, Blanickd
13 was decided upon at the General Meeting of
Hasi¢ska vzdjemnd pojistovna, a.s. on December
16, 1992. The change of the company residence
from Praha 2, Blanické 13 to Praha 2, Rimské
2135/45 was decided upon at the General
Meeting of Hasi¢skd vzdjemnd pojistovna, a.s. on
July 10, 1998.

IDENTIFICATION NUMBER:

46973451

LEGAL STATUS OF THE INSURANCE COMPANY:

joint stock company

SCOPE OF BUSINESS:

e Insurance activity

® Reinsurance activity

e Activities connected to insurance activity

PERMIT TO OPERATE IN THE CZECH REPUBLIC
IN THE AREA OF

e non-life insurance: issued by the Ministry of
Finance of the Czech Republic on July 30, 1992,
ref. no. 103/39 561/92

e life assurance: issued by the Ministry of Finance
of the Czech Republic on December 23, 1993, ref.
no. 323/41 385/1993

Pursuant to Section 42 Paragraphs 4 and 5 of Act
No. 363/1999 Coll., the insurance company was
obliged to harmonize its legal conditions with this
legal standard. On the basis of the application
it had submitted, the insurance company was
accorded permission by the Ministry of Finance to
carry out instance activity, reinsurance activity and
related activities, according to the terms of Section
42 Paragraph 5 of Act No. 363/1999 Coll., on
20th March 2002, File No. 322/26946/2002.

ZALOZEN[ SPOLECNOSTI:
Ustavujici valné hromada se konala v Brné
dne 26. listopadu 1991.

VZNIK SPOLECNOSTI:

Zépis do obchodniho rejsttiku byl pro-
veden dne 11. listopadu 1992 v Brné.
OBCHODNI JMENO:

Hasi¢skd vzdjemnd poijisfovna, a. s.
SIDLO SPOLECNOST!:

Praha 2, Rimské 2135/45. O zméné
sidla spole¢nosti z Brna na adresu Praha
2, Blanickd 13, rozhodla valnd hromada
Hasi¢ské vzdjemné pojistovny, a. s., dne
16. prosince 1992. O zméné sidla spolecnosti
z adresy Praha 2, Blanické 13, na adresu
Praha 2, Rimska 2135/45 rozhodla valné
hromada Hasi¢ské  vzdjemné  pojisfovny,
a. s., dne 10. &ervence 1998.

IDENTIFIKACNI CiSLO:
46973451

PRAVNI FORMA POJISTOVNY:
akciovd spoleénost

PREDMET PODNIKANI:

e pojistovaci ¢innost

e zaijistovaci Cinnost

e Cinnost souvisejici s pojistovaci innosti
POVOLENi PODNIKAT NA UZEMi CESKE
REPUBLIKY

e v oblasti nezivotniho pojisténi: vydalo
Ministerstvo financi Ceské republiky dne
30. ervence 1992, ¢. . 103/39 561/1992
e v oblasti Zivotniho pojisténi: vydalo
Ministerstvo financi Ceské republiky dne
23. prosince 1993, &. j. 323/41 385/1993

Na zdkladé § 42, odst. 4 a 5 zdkona 363/
1999 Sb. byla pojisfovna povinna uvést svoje
pravni poméry do souladu s touto prévni
normou. Na zdkladé pojistovnou predlozené
74dosti  Ministerstvo  financi  ve  smyslu
§ 42 odst. 5 zékona &. 363/1999 Sb. udélilo
povoleni k provozovéni pojisfovaci &innosti,
zajisfovaci ¢innosti a &innosti souvisejicich
dne 20. brezna 2002, ¢. j. 322/26946/
2002.
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Na zdékladg zé&dosti Hasicské vzdjemné
pojisfovny, a. s., vydala Ceska nérodni
banka dne 28. 11. 2007, & j. 2007/
13321/550, povoleni, k rozsiteni &innosti
o pojistné odvétvi vymezené v &ésti B (odvétvi
nezivotnich pojisténi) pod &islem 10a (po-
jisfni odpovédnosti za skodu vyplyvaijici
z provozu pozemniho motorového a jeho
pFipojného vozidla) prilohy ¢ 1 zékona
o poijistovnictvi.
ZAHAJENT POJISTOVACT CINNOSTI:
e v oblasti neZivotniho pojistént:

11. listopadu 1992
e v oblasti Zivotniho pojisténi:

1. fijna 1994
ZAJISTENI POJISTOVACT CINNOSTI:

Zaijistny program Hasicské vzdéjemné po-
jisfovnu, a. s., byl vroce 2009 realizovén
prosttednictvim zajistného maklére COOPER
GAY & CO LTD sidlem v Londyné.

ZAKLADNI KAPITAL:

Akcie Hasicské vzéjemné pojistovny, a. s.,
byly v letech 1992 az 2001 cenné papiry na
jméno. Na zdkladg zdkona 363/1999 Sb.
o poijistovnicivi je provédéna od éervence
2001 zména podoby akcii HVP, a. s.,
z listinnych cennych papird na jméno, na
zaknihované cenné papiry vedené u Strediska
cennych papiro.

Usnesenim valné hromady ze dne
15. 5. 2001 byla zménéna nomindlni
hodnota jedné akcie na 100 K& u viech
dosud vydanych emisi akcii Hasigské
vzdjemné pojisfovny, a. s.

Usnesenim mimoFédné valné hromady ze
dne 10. 12. 2001 byl snizen zdkladni kapitdl
spolecnosti o ztraty vzniklé vlastnictvim akcif
Moravia banky v likvidaci o 20 %. Hodnota
jedné akcie tedy klesla na 80 Ké&. Zakladni
kapitdl Hasi¢ské vzajemné pojistovny, a. s.,
se timto usnesenim snizil na 236 160 000
Ké.

On the basis of an application submitted by
Hasi¢skd vzdjemnd pojisfovna, a.s. on 28th
November 2007, File No. 2007/13321/550,
the Czech National Bank granted permission to
the company to extend its activity to the instance
branch specified in Section B (the non-life
insurance branch) under Number 10a (instance
of liability resulting from the operation of a motor
vehicle and its towed vehicle) of Annex No. 1 to
the Insurance Act.

COMMENCEMENT OF THE INSURANCE ACTIVITY:
e in the area of the non-life insurance:
on November 11, 1992

e in the area of life assurance:

on October 1, 1994
REINSURANCE OF THE INSURANCE ACTIVITY:

The reinsurance programme of Hasicskd
vzdjemnd pojisfovna, a.s. was implemented
in 2009 by means of the reinsurance broker
COOPER GAY & CO LTD, whose registered

office is in London.

BASIC CAPITAL:

In the period from 1992 to 2001 the shares
of the instance company Hasi¢ské vzdjemnd
pojisfovna, a.s. existed as registered stock. On the
basis of Act 363/1999 Coll. On insurance, as of
July 2001 the form of the shares of HVP, a.s. has
been changed from documentary registered stock
fo the registered stock filed at the Securities Centre.

The General Meeting of May 15, 2001
decided by resolution to change the nominal
value of one share to CZK 100 in the case of all
the hitherto issued shares of Hasi¢ska vzdjemnd
pojistovna, a.s.

The Special General Meeting of December 10,
2001 decided by resolution to reduce the basic
capital of the company by 20 % with regard to the
losses that occurred due to ownership of shares
of Moravia Bank in bankruptcy. The value of one
share was reduced to CZK 80. The basic capital
of Hasi¢skd vzdjemnd pojisfovna, a.s. was thus

reduced to CZK 236,160,000.
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DOZORCI RADA / SUPERVISORY BOARD:

PREDSEDA / CHAIRMAN:
Ing. Karel Richter, Praha

MISTOPREDSEDA / VICE CHAIRMAN:
Ing. Ivan Jirota, Praha

CLENOVE / MEMBERS:
JUDr. Zdenka Cizkové, Praha

Ing. Véclav Kfivohlavek, Praha
Ing. Jitka Sdiriovd, Praha

Radim Dolezal, Praha
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Valnd hromada, konand 17. 5. 2006
rozhodla o navyseni zdkladniho kapitdlu
z vysledku hospodareni za rok 2005
o 5 904 000 K& (hodnota jedné akcie
stoupla na 82 Ke). Zakladni kapitdl ke konci
roku 2006 byl ve vy&i 242 064 000 K.

Radnd valnéd hromada, konand dne
27. 5. 2007, rozhodla o daldim navy3eni
zdkladniho kapitélu z vysledku hospodarent
za rok 2006 o 5 904 000 K¢ (hodnota jedné
akcie stoupla na 84 K& za ks). Zakladni
kapital ke konci roku 2007 je ve wvysi
247 968 000 Ké.

Réadné valnd hromada, konand dne 7. 6.
2009, rozhodla o daldim navyzeni zékladniho
kapitdlu z vysledku hospodareni za rok 2008
o &4stku 8 856 000 Ké&. Zvyseni zdkladniho
kapitélu je provedeno zvydenim jmenovité
hodnoty akcii spoleénosti na &astku 87 Ke.

Pro vrécené listinné akcie od akciondid
je prob&zng hromadné zajisfovéno jejich
zaknihovéni u St¥ediska cennych papird.

Nevrécené listinné akcie byly predstaven-
stvem HVP, a. s., prohléSeny za neplatné
a o této skute¢nosti byli pFislusni akciondfi in-
formovéni a zdroveri byl seznam téchto akeif
uverejnén dne 6. kvétna 2003 v Obchodnim
véstniku.

ZASTOUPENI AKCIONARU K 31. 12. 2009
REPRESENTATION OF THE SHAREHOLDERS AS OF 31.12.2009

The General Meeting of May 17, 2006
decided by resolution to increase the basic
capital by CZK 5 904 000 (nominal value of one
share thus increasing to CZK 82) taken from the
profit of the year 2005. The Basic Capital was
CZK 242 064 000 by the end of year 2006.

The General Meeting of May 27, 2007
decided by resolution to increase the basic
capital by CZK 5 904 000 (nominal value of
one share thus increasing to CZK 84) taken
from the profit of the year 2006. The Basic
Capital was CZK 247 968 000 by the end of
year 2007.

The General Meeting of June 7, 2009 decided
by resolution to increase the basic capital by
CZK 8 856 000 taken from the profit of the
year 2008. The increase of the basic capital was
carried out by increasing the existing nominal
value of the company shares to increased value
of 87 CZK.

Recalled and returned share certificates are
continuously being registered with SCP (Prague
Securities Centre). Recalled and not returned
shares were declared as invalid by the Board
of Directors and relevant shareholders were
informed. The list of invalidated share certificates
was published in the Business Register on May

6, 2003.

Sdruzeni hasi¢d Cech, Moravy a Slezska

Varinvest, a. s. v likvidaci

Varinvest, a. s. (company in liquidation)
Moravia Banka, a. s. v likvidaci
Moravia Bank (company in liquidation)
Ostatni akciondri / Other shareholders

Association of Firemen of Bohemia, Moravia and Silesia

2214130 ks/Pcs 192629 310K 7501 %
330 000 ks/Pcs 28 710 000 K& 11,18 %
210 000 ks/Pcs 18 270 000 Ké& 711 %
197 870 ks/Pcs 17 214 690 Ké 6,70 %
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INSURANCE INTERMEDIARIES AND BROKERS:

Insurance activity is carried out by a network
of insurance intermediaries. The new laws, va-
lid as of January 1, 2005, as required by the
European legislation, very substantially tightened
the regulations for insurance intermediaries. Each
insurance intermediary must pass demanding
examinations testing professional capability and
must be registered in the register of the Czech
National Bank.

The new laws oblige intermediaries also to
provide clients with more detailed information.
Product training of insurance intermediaries also
forms an integral component of the improvement
of the trading network.

Hasi¢skéd vzdjemnd pojistovna, a.s. enjoys
very beneficial cooperation also with several
insurance brokers, and the offer of its insurance
portfolio meets their demanding criteria.

As of December 31, 2008, the sale network
of Hasi¢ské vzdjemnd pojistovna, a.s. had the
following structure:

POJISTOVACI ZPROSTREDKOVATELE:

Pojistovaci &innost je zabezpeéena siti po-
jisfovacich zprosttedkovateld. Nové zdko-
ny platné od 1. 1. 2005, které si vyzd-
dala evropskd legislativa, velmi vyrazné
zpiisivji vybér pojisfovacich zprostredko-
vateld. Kazdy pojisfovaci zprostredkovatel
musi sloZit ndroéné zkousky odborné zpo-
sobilosti a byt zaregistrovan v registru Ceské
ndrodni banky.

Nové zdkony zavazuji zprosttedkovatele
i k dokladngjsimu informovéni klientd. Ne-
dilnou souédsti zkvalitiiovani obchodni sité
jsou i produktovd skoleni pojistovacich zpros-
tredkovateld.

HVP, a. s., velmi dobFe spolupracuje
i s mnoha pojistovacimi makléFi, nabidka
z jejtho pojistného portfolia vyhovuije i jejich
ndroénym kritériim.

Ke dni 31. 12. 2009 méla sif pojistovacich
agentd a maklérd Hasicské vzdéjemné pojis-
fovny, a. s., tuto strukturu:

Maklér / Broker 27
Vyhradni pojistovaci agent

o 310
Exclusive insurance agent
Vézany pojisfovaci zprostredkovatel

: . 0
Tied Insurance Intermediary
Pojistovaci agent / Insurance agent 18
/ Total - Persons

Zastoupeni v % / Representation in % 53,63 %

170 197 29,76

2 312 47,13

9 9 1,36
126 144 21,75
46,37 % 100 %
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KMENOVI ZAMESTNANCI POJISTOVNY:
Stav zaméstnancd ve fyzickych osobdch
k 31.12.2009: 149

ORGANIZACNI STRUKTURA POJISTOVNY:

Hasi¢ska vzdjemnd pojisfovna, a. s.,
provozuje poijisfovaci ginnost po celé Ceské
republice. K tomu je organizacné &lenéna
na deset pobocek a generdlni Feditelstvi
poijisfovny.

V rémci pobocek jsou ddle zfizovéna
obchodni mista, kde pojistovaci zprostred-
kovatelé propaguii, nabizeiji a prodévaii jed-
notlivé druhy pojisténi, pFedévaiji informace
a rady soudasnym i budoucim klientdm.
Pojisfovna provozuje celkem 79 obchodnich
mist.

NABIZENE PRODUKTY:

e pojisténi staveb

e pojisténi trvale obydlenych domécnosti
a rekreaénich domécnosti

e komplexni pojidténi bytovych druzstev,
mést, obci, hasico

e pojiteni podnikateld

e pojisténi motorovych vozidel, véetné& pre-
pravovanych osob i ndkladd

e pojisténi odpovédnosti za skodu vyplyvaijici
z provozu pozemniho motorového vozidla

o zem&dglské pojisteni (plodiny, zvifata)

e pojisténi odpovédnosti za skody

® Zivotni pojisténi

e dichodové pojisteni

® poijisténi Urazové

® cestovni pojisténi

CORE STAFF OF INSURANCE COMPANY:
Recalculated number of employees as natural

persons as of 31.12.2009: 149

ORGANIZATIONAL STRUCTURE
OF INSURANCE COMPANY:

Hasicskd& vzdjemnd poijistovna, a.s. operates
in the field of insurance activity throughout the
Czech Republic. For this purpose its organization
is dividend into 10 branches and the headquarters
of the insurance company.

Within the branches there are points of
sales, offices where the insurance intermediaries
promote, offer and sell all types of insurance,
provide information and advice to present and
future clients. The company operates 79 offices
in total.

OFFERED PRODUCTS:

e Insurance of buildings

e Insurance of permanently inhabited and
recreational households

e Complex insurance of housing co-operatives,
towns, municipalities, firemen

e Insurance of entrepreneurs

o Insurance of motor  vehicles,
transported persons and cargo

® Motor Third-Party Liability Insurance

e Agricultural insurance (crops, livestock)

e Liability insurance

e Life assurance and annuity

e Personal accidents

e Travel insurance

including



UDAJE O SPOLECNOSTI

REDITELE POBOCEK

Bretislav Hol3dn
Jiéin

_ Véclav Zizka
Ceské Budgjovice

Ing. Petr Sajdl
Usti nad Labem

Mgr. Vladimir Bimka
Brno (od 1. 4. 2009
povéren fizenim pobocky)

Ing. Vladimira Ondrékova
Praha

Ing. Marie Poléchové
Brno (do 31. 3. 2009)

Rudolf Makkai
Pardubice

Ing. Yveta Korunkové
Plzeri

Ing. Leo Kubéna
Ostrava

Ing. Miroslav Slovjgk . Lubos Zeman
Olomouc Zdér nad Sazavou

BRANCH DIRECTORS
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ROZVAHA
hlavni ddaje k 31. 12. pfislusného roku, v tis. K&

A. Pohledéavky za upsany zékladni kapitdl

/ Receivables for subscribed share capital

B. Dlouhodoby nehmotny majetek 2 666 3630 4 360
/ |ntongib|e fixed assets
C. Finanéni umisténi (investice) 522742 507 197 554173
/ Financial placement (Investments)
. Pozemky a stavby (nemovitosti) 302995 312997 340938
/ Real Estates and Constructions (Immovable Assets)
Il. Finanéni umisténi v podnikatelskych seskupenich 79 754 4005 4005
/ Financial placement in entrepreneurial groupings
lIl. Jind finanéni umisténi 139 993 190195 209 230

/ Other financial p|0cements

2. Dluhopisy a ostatni cenné papiry s pevnym vynosem 65 408 108767 151197
/ Bonds and other fixed income securities

5. Depozita u finanénich instituci 74 585 81 458 53 563
/ Deposits at Financial Institutions
6. Ostatni finan&ni umisténi 0 0 4 470
/ Other financial placements
D. Finanéni umisténi Zivotniho pojisténi, 0 0 0
je-li nositelem investiéniho rizika pojistnik
/ Financial p|ocement for the benefit
of the life insurance policyholders who bear the investment risk
E. Dluznici 57 649 66898 115908
/ Debtors
. Pohleddvky z operaci ptimého pojisténi 13 141 18 025 32 142
/ Receivables arising from the direct insurance transaction
II. Pohleddvky z operaci zaijisténi 32284 32808 64278
/ Receivables arising from the reinsuronce transaction
lIl. Ostatni pohledavky 12 224 16 065 19 488
/ Other receivables
F. Ostatni aktiva 26 172 18 072 11726
/ Other Assets

. Dlouhodoby hmotny maijetek,
jiny nez pozemky a stavby (nemovitosti), a zésoby
/ Tangible fixed assets other than real estates and inventories

13 002 13124 7012

Il. Hotovost na Gétech u finanénich instituci a hotovost v pokl. 13 170 4948 2329
/ Cash in the accounts in financial institutions and Cash in hand
I1l. Jind aktiva 0 0 2 385
/ Other assets

G. Prechodné ¢ty aktiv 8756 5692 29 703

/ Temporary assets accounts

BALANCE SHEET

main data as of December 31 of the relevant year in thousand CZK
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FINANCNI VYSLEDKY

A. Vlastni kapitdl
/ Equity
|. Z&kladni kapitdl
/ Share capital
IV. Ostatni kapitdlové fondy
/ Other Capital Funds
V. Rezervni fondy a ostatni fondy ze zisku
/ Reserve fund and other funds from profit
VI. Nerozdgleny zisk minulych Geetnich obdobi
nebo neuhrazend ztrdta minulych Géetnich obdobi
/ Profit or loss brought forward
VII. Zisk nebo ztréta b&zného Geetniho obdobi
/ Profit or loss for the period
B. PodFizend pasiva
/ Subordinated Liabilities
C. Technické rezervy
/ Technical Reserves
1. Rezerva na nezaslouZené pojistné
/ Reserve for Unearned Premium
2. Rezerva pojistného Zivotnich pojisténi
/ Life insurance reserve
3. Rezerva na pojistné plnéni
/ Reserve for insurance claims
4. Rezerva na prémie a slevy
/ Reserve for Bonuses and Discounts
5. Vyrovnévaci rezerva
/ Equalisation reserve
6. Jind rezerva
/ Other reserves
D. Technickd rezerva Zivotnich pojistént,
je-li nositelem investi¢niho rizika pojistnik
/ Life insurances technical reserve where
the investment risk is born by the policyholders
E. Rezervy na ostatni rizika a ztréty
/ Reserves for Other Risks and Losses
F. Depozita pfi pasivnim zajisténi
/ Deposits in respect of Passive Reinsurance
G. Véritelé
/ Creditors
|. Zévazky z operaci pfimého pojisténi
/ Payables arising from direct insurance transactions
II. Z&vazky z operaci zajisténi
/ Payables arising from reinsurance transactions
V. Ostatni zéavazky
/ Other payables

H. Pfechodné Géty pasiv
/ Temporary liabilities

303 446

247 968

40 095

9 467

2776

3140

0

170 666

69 399

67 145

28 943

3 645

1534

0

0

0

142 191

10 486

41 767

89 938

1682

319 536

247 968

44 039

9 483

5680

12 366

0

186 289

62 242

68 521

48 259

1944

3632

1691

4077

90813

12199

56 355

22 259

774

353745

256 824

72 974

10 809

7 644

5494

0

228 824

82 007

68 930

68 808

1675

0

7 404

1 500

0

122 928

17 057

87 436

18 435

8 873




VYKAZ ZISKU A ZTRATY
hlavni ddaje k 31. 12. pfislusného roku, v tis. K&

/ TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE

Predepsané hrubé pojistné 327098 387302 528789 1,37 1,62

/ Gross Premium written, out of it
Maijetek / Property 217 489 223248 237 404 1,06 1,09
Odpovédnost / Liability 43204 76975 201518 2,62 4,66
Kasko-kargo / Motor hull-Cargo 22301 25706 37871 1,47 1,70
Uraz / Personal accident 21217 29146 26828 0,92 1,26
Agro / Agro 22887 32227 25168 078 1,10

Predepsané hrubé pojistné postoupené zajistitelom ~ -122 691 -137 409 -247 508 1,80 2,02

/ Premium ceded to reinsurers

Zména stavu rezervy na nezaslouZené pojistné A1 749 6577 -19443 -296 047

odisténd od zaijidkéni ' '

/ Change in the balance of the reserve for unearned premium,

net of reinsurance

Ostatni technické vynosy, o¢isténé od zajisténi 4261 7 048 9428 1,34 2,21

/ Other technical income, net of reinsurance

Néklady na pojistng plnéni -205098 -160 607 -268398 1,67 1,31

/ Cost of claims

Podil zajistiteld na nakladech na pojistné plnéni 116103 50014 139498 2,79 1,20

/ Reinsurer’s share of cost of claims

Zména stavy rezervy na pofisind plnént 11203 -19931 20616 1,03 -1,84

odisténd od zaijisteni

/ Change in the balance of reserve for claims, net of reinsurance

Zména stavu ostat. techn. rezerv, o&isténd od zaijisténi -34 1700 -4 832 2,84 142,12

/ Change in the balance of other technical reserves, net of reinsurance

Prémie a slevy, o¢isténé od zajisténi -102 -241 -52 0,22 0,51

/ Bonuses and discounts, net of reinsurance

Pofizovaci néklady (vydaje) na pojistné smlouvy -24109 -30996 -65269 2,11 2,71

/ Acquisitions costs

Sprévni rezie -107 414 -122 456 -110981 0,91 1,03

/ Administrative expenses

Provize od zajistiteld a podily na ziscich,

ocisténé Od zoiiEténl' 33 164 45 022 66 252 ],47 2,00

/ Commissions from reinsurers and shares of profits, net of reinsurance

Ostatni technické naklady, o¢isténé od zaijiténi -298 -285 -327 1,15 1,10

/ Other technical expenses, net of reinsurance

Zména stavu vyrovndvaci rezervy 7 481 -2 098 3444 -1,64 0,46

/ Change in the balance of equalisation reserve
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PROFIT AND LOSS ACCOUNT

main data as of December 31 of the relevant year in thousand CZK



FINANCNI VYSLEDKY

/ TECHNICAL ACCOUNT FOR LIFE INSURANCE

Predepsané hrubé pojistné 8 309
/ Gross premium written, out of it
Zivotni / Life 7 924
dchodové / Annuity 385
Predepsané hrubé pojistné postoupené zaiistitelom 0

/ Premium ceded to reinsurers

Zména stavu rezervy na nezaslouZené poijistné,
odisténé od zajisténi

3581

/ Chonge in the balance if the reserve for unearned premium, net of reinsurance

Ostatni technické vynosy, ocisténé od zajisténi 98
/ Other technical income, net of reinsurance

Ndklady na pojistné plnéni -11 374
/ Cost of claims

Podil zaijistitel na nékladech na pojistna plnéni 27

/ Reinsurers’ share on cost of claims
Zména stavu rezervy na pojistnd plnéni, o&isténd od zajisténi -705
/ Change in the balance of reserve for claims, net of reinsurance

Zména stavu rezerv pojistného Zivotniho pojisténi -314
/ Change in the balance of the life insurance reserves
Zména stavu ostat. tech. rezerv o¢idténd od zaijisténi 3258

/ Change in the balance of other technical reserves,
net of reinsurance

Pofizovaci néklady (vydaje) na pojistné smlouvy -692
/Acquisition costs
Spravni reZie -2 659

/ Administrative expenses
Provize od zajistiteld a podily na ziscich, o¢isténé od zaijisténi 0

/ Commissions from reinsurers and shares of profits, net of reinsurance

1. Vysledek technického Gétu k neZivotnimu pojisténi -2185
/ Result of the non-life insurance technical account
2. Vysledek technického G¢tu k Zivomnimu pojisténi -471
/ Result of the life insurance technical account
Vynosy z finanéniho umisténi 0
/ Income from financial placement
Néklady na finanéni umisténi 0
/ Costs for financial placement
Ostatni vynosy / Other income 14122
Ostatni ndklady / Other expenses -12 524
Da z pfijm0 z b&zné &innosti -575
/ Income tax on current activites
MimoFédné vynosy / Exiraordinary income 5318
Mimotdadné ndklady / Extraordinary expenses 0

Ostatni dang a poplatky / Other taxes and fees -545

13008 11846
12444 11 310
564 536

0 0

579 -321
222 189
-10 680 -9 937
1 3

-1 075 -356
-1 376 -408
0 0

-1 006 -583
-2814 -2 366
0 0

23 640 9 985
-3 141 -1 933
25080 5890
-21 185 -5 880
14027 12284
-22841 -12 678
-2723 -1 500
24 23
-105 0
-410 -697

0,91

0,91
0,95
0,00

-0,55

0,85
0,93
3,00
0,33
0,30

0,00

0,58
0,84

0,00

0,42
0,62
0,23
0,28

0,88
0,56
0,55

0,96
0,00
1,70

1,43
1,43

1,39
0,00

-0,09

1,93
0,87
0,11
0,50
1,30

0,00

0,84
0,89

0,00

-4,57
4,10
0,00
0,00
0,87
1,01
2,61

0,00
0,00
1,28
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AUDITORSKA ZPRAVA
NEZAVISLEHO AUDITORA

pro akciondre Hasi¢ské vzajemné
pojistovny, a. s.

Ovéfili jsme prilozenou Géetni zdvérku
spolecnosti Hasi¢skd vzdjemnd poijistovna, a.s.
se sidlem Rimska 2135/45, 120 00 Praha 2,
IC: 46973451, tj. rozvahu k 31. 12. 2009,
vykaz zisku a ztrdty za obdobi od 1. 1. 2009
do 31. 12. 2009 a prilohu této Getni zavérky,
véetné& popisu pouzitych vyznamnych Géetnich
mefod. Udaje o spolecnosti jsou uvedeny
v piloze této G&etni zvérky.

Odpovédnost statutdrniho orgdnu ucetni
jednotky za dcetni zdvérku.

Za sestaveni a vérné zobrazeni Gcetni
zévérkyv souladus &eskymi Geetnimi predpisy
odpovidd statutérni orgdn spolecnosti. Sou-
&asti této odpovédnosti je navrhnout, zavést
a zaijistit vnittni kontroly nad sestavovénim
a vérnym zobrazenim Gcetni zdvérky tak,
aby neobsahovala vyznamné nesprévnosti
zpUsobené podvodem nebo chybou, zvo-
lit o uplatfiovat vhodné Géetni metody
a provddét dané situaci primérené Géetni

odhady.
Odpovédnost auditora

Nasi  Glohou je vydat na zdklade
provedeného auditu vyrok k této Gcetni
zévérce. Audit jsme provedli v souladu se
zdkonem o auditorech a Mezindrodnimi
auditorskymi standardy a souvisejicimi ap-
likaénimi dolozkami Komory auditort Ceské
republiky.  Vsouladu s témito  predpisy
jsme povinni dodrzovat etické normy
a napldnovat a provést audit tak, abychom
ziskali pFimé&fenou jistotu, Ze Géetni zdvérka
neobsahuije vyznamné nesprévnosti.

INDEPENDENT AUDITOR’S REPORT

To the shareholders of
Hasi¢skd vzéjemnd poijisfovna, a.s.

Report on the Financial Statements

We have audited the accompanying
financial statements of Hasi¢skd vzdjemnd
pojisfovna, a.s. with its seat in Prague 2,
Rimska 2135/45, 1d. No. 46973451, which
comprise the balance sheet as of 31 December
2009, and the income statement for the year
then ended, and a summary of significant
accounting policies and other explanatory
notes. Information about Hasi¢ské vzdjemnd
pojisfovna, a.s. is presented in Note to these
financial statements.

Statutory Bodly’s Responsibility for the Financial
Statements

The Statutory Body of Hasi¢ské vzdjemnd
pojisfovna, a.s. is responsible for the
preparation and fair presentation of these
financial statements in accordance with Czech
accounting  regulations.  This  responsibility
includes:  designing,  implementing  and
maintaining internal control relevant to the
preparation and fair presentation of financial
statements that are free from material
misstatement, whether due to fraud or error;
selecting and applying appropriate accounting
policies; and making accounting estimates that
are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on
these financial statements based on our audit.
We conducted our audit in accordance with the
Act on Auditors and International Standards on
Auditing and the related application guidelines
issued by the Chamber of Auditors of the
Czech Republic. Those standards require that
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we comply with ethical requirements and plan
and perform the audit to obtain reasonable
assurance whether the financial statements are
free from material misstatement.

An audit involves performing procedures
to obtain audit evidence about the amounts
and disclosures in the financial statements.
The procedures selected depend on the
auditor’s judgment, including the assessment
of the risks of material misstatement of the
financial statements, whether due to fraud or
error. In making those risk assessments, the
auditor considers internal control relevant to
the entity’s preparation and fair presentation
of the financial statements in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the
entity’s infernal control. An audit also includes
evaluating the appropriateness of accounting
policies used and the reasonableness of
accounting estimates made by management,
as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we
have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give
a true and fair view of the financial position
of Hasi¢skd vzdjemnd pojistovna, a.s. as
of 31 December 2009, and of its financial
performonce for the year then ended in
accordance with Czech accounting regula-
tions.

We have dlso audited the annual report
of Hasi¢skd vzdjemnd pojistovna, a.s. for
consistency with the financial statements for
the year ended 31 December 2009 which are
included in this Annual Report. The correctness
of the annuadl report is the responsibi|ity of

Audit zahrnuje provedeni auditorskych
postupl, jejichz cilem je ziskat dOkazni
informace o &astkéch a skutecnostech uve-
denych v G&etni zdvérce. Vybér auditors-
kych postupd zdvisi na UGsudku auditora,
véetn& posouzeni rizik, Ze G&etni zdvérka
obsahuje vyznamné nesprévnosti zpisobené
podvodem nebo chybou. Pfi posuzovdni
t&chto rizik auditor pfihlédne k vnitfnim
kontroldm, které jsou relevantni pro sestaveni
a vémné zobrazeni G&etni zdvérky. Cilem
posouzeni vnitfnich kontrol je navrhnout
vhodné auditorské postupy, nikoliv vyjadrit
se k O¢innosti vnitinich kontrol. Audit téz
zahrnuje posouzeni vhodnosti  pouzitych
Ucetnich metod, pfiméfenosti Géetnich odha-
d0 provedenych vedenim i posouzeni celkové
prezentace Ucetni zdvérky.

Domnivéme se, Ze ziskané dukazni
informace tvoFi dostate¢ny a vhodny zdklad
pro vyjadreni naseho vyroku.

Vyrok auditora

Podle naseho ndzoru, Gdetni zdvérka
poddvd vérny a poctivy obraz aktiv, pasiv
a finanéni situace spole¢nosti Hasi¢skd vz4-
jemnd pojistovna, a. k 31.12. 2009
a nékladd, vynosd a vysledku hospodareni
za rok 2009 v souladu s &eskymi Geetnimi
predpisy.

OveFili jsme 6z soulad vyroéni zprévy
spolecnosti Hasi¢skd vzdjemnd pojistovna, a. s.
s vy3e uvedenou Géetni zévérkou. Za sprévnost
vyro&ni zprdvy je zodpovédny statutérni orgén
spolegnosti. Nasim tkolem je vydat na zékladé
provedeného ovéFeni stanovisko o souladu
vyroéni zprdvy s Géetni zavérkou.

Podle naseho ndzoru jsou informace
uvedené ve vyroéni zprdvé spolecnos-
ti Hasi¢skéd vzdjemnd pojistovna, a. s.
k 31. 12. 2009 ve viech vyznamnych oh-
ledech v souladu svy3e uvedenou Géetni
zGvérkou.
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Provéfili jsme téZ v&cnou sprévnost
0daiji uvedenych ve zpravé o vztazich mezi
propojenymi osobami spolecnosti Hasi¢ska
vzdjemnd pojisfovna, a.s. k 31. 12. 2009. Za
sestaveni této zprévy o vztazich je zodpovédné
vedeni spolecnosti. Na3im Gkolem je vydat na
z8kladé provedené provérky stanovisko k této
zprévé o vztazich.

Provérku jsme provedli v souladu s Me-
zindrodnimi  auditorskymi  standardy vzta-
hujicimi se k provérce a souvisejicimi apli-
ka¢nimi dolozkami Komory auditord Ces-
ké republiky. Tyto standardy vyZaduiji, aby
chom plénovali a provedli provérku s ci-
em ziskat stfedni miru jistoty, Ze zprdva
o vztazich neobsahuje vyznamné nespré-
vnosti. Provérka je omezena predeviim na
dotazovéni pracovnikd  spole¢nosti a na
analytické postupy a vyb&rovym zpsobem
provedené provéreni vécné sprdvnosti Gdajo.
Proto provérka poskytuje niz3i stupefi jistoty
nez audit. Audit zprévy o vztazich jsme
neprovddéli, a proto nevyjadfujeme vyrok
auditora.

Na zékladg nasi provérky jsme nezjistili
vécné nespravnosti  Udajo  uvedenych ve
zprévé o vztazich mezi propojenymi osobami
spolecnosti Hasi¢skd vzajemnd poijisfovna, a.s.

k 31.12. 2009.

Tuto zprévu auditora vypracoval jménem
spole¢nosti Bene Factum a. s.. (Osvédéeni
KACR ¢&. 480) Ing. Martin Vrobel (Osvédéeni
KACR ¢&. 2132), vedouci auditor.

Hasi¢ské vzdjemnd pojisfovna, a.s. statutory
body. Our responsibility is to express an opinion
on the consistency of the annual report and the
financial statements based on our audit.

We conducted our audit in accordance
with International Standards on Auditing and
the related application guidelines issued by the
Chamber of Auditors of the Czech Republic.
Those standards require that the auditor plan
and perform the audit to obtain reasonable
assurance about whether the information
included in the annual report describing
matters that are also presented in the financial
statements is, in all material respects, consistent
with the relevant financial statements. We
believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the information included
in the annual report of Hasi¢skd vzdjemnd
pojisfovna, a.s. for the year ended 31 December
2009 is consistent, in all material respects, with
the financial statements referred to above.

We have also reviewed the factual
accuracy of the information included in the
related party transactions report of Hasi¢skd
vzdjemnd pojistovna, a.s. for the year ended
31 December 2009. This related party
transactions report is the responsibility of
Hasi¢ské vzdjemnd pojisfovna, a.s. statutory
body. Our responsibility is to express our view
on the related party transactions report based
on our review.

We conducted our review in accordance
with the Infernational Standard on Review
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Engagements and the related application
guidelines issued by the Chamber of Auditors
of the Czech Republic. Those standards require
that we p|cm and perform the review to obtain
moderate assurance as fo whether the related
party transactions report is free of material
factual misstatements. A review is limited
primarily to inquiries of Company personnel
and analytical procedures and examination,
on atest basis, of the factual accuracy of
information, and thus provides less assurance
than an audit. We have not performed an
audit of the related party transactions report
and, accordingly, we do not express an audit
opinion.

Nothing has come to our attention
based on our review that indicates that
the information contained in the related
party transactions report of  Hasi¢skd
vzdjemnd pojistovna, a.s. for the year ended
31 December 2009 contains material factual
misstatements.

This auditor’s report produced on behalf of
company BENE FACTUM a.s. (Auditor - license
No. 480) Martin Vrobel (Auditor — license No.
2132).

V Praze, dne 22. 4. 2010
Ing. Martin Vrobel
auditor

Auditor

T,
.

/

Ing. Milo§ Havrdnek
mistopredseda predstavenstva
Vice-chairman of the Board of Directors
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REPORT BY THE SUPERVISORY BOARD OF
HASICSKA VZAJEMNA POJISTOVNA, A. S,
for the company’s general meeting to be

held on 30.4.2010

l.

In 2009 the Supervisory Board of Hasicskd
vzdjemna pojisfovna, a.s., (hereinafter “HVP, a.s.”)
regularly exercised its authority in accordance
with the Commercial Code and the Articles of
HVP, a.s.

In 2009 the Supervisory Board worked with
no change to its members:

Ing. Karel Richter, Chairman of the
Supervisory  Board, Ing. Jirota,
Vice-chairman of the Supervisory Board,
JUDr. Zdenka Cl’ikové, Ing. Vdaclav Kivohlavek,
Ing. Jitka Sdiriové and Mr. Radim Dolezal.

In 2009 a total of 11 sessions of the
Supervisory Board were held, of which 10 were
regular sessions and one was an extraordinary
session held on 9.9.2009.

At its sessions the Supervisory Board re-
gularly discussed the trading results and
fulfilment of the plan for 2009 and dealt with the
fulfilment of the ob]ective for the deve|opmenf of
the company’s business activities in insurance. It
devoted special attention to the development of
a new insurance product — third party insurance,
the sale of which was commenced in the middle
of 2008, and claim experience for individual
products, regarding which it requested regular
informotion, as well as regording the effect
of the measures for improvements that were
adopted. The Supervisory Board also dealt with
regular reports on the results of checks carried
out by the internal inspection department.

The Supervisory Board also monitored

the management of companies controlled by
HVP, a.s., specifically:
1. Prvni hasiéska, a. s, which manages
properties for HVP, a.s. on the basis of a
contract concluded under normal business
conditions;

Ivan

ZPRAVA DQZORQI RADY HASICSKE
VZAJEMNE POJISTOVNY, A. S,

pro valnou hromadu spoleénosti konanou
dne 30. 4. 2010

l.

Dozor¢i rada Hasiéské vzajemné poijistov-
ny, a. s., (ddle jen ,HVP, a.s.”) v roce 2009
prob&zné vykondvala svoji pdsobnost v soula-
du s obchodnim zékontkem a stanovami
HVP, a. s.

V roce 2009 dozoréi rada pracovala
v nezménéném sloZent:

Ing. Karel Richter, predseda dozoréi ra-
dy, Ing. Ivan Jirota, mistopfedseda dozoréi
rady, JUDr. Zdenka Cizkova, Ing. Vaclav
Krivohlévek, Ing. Jitka Sdiriové a pan Radim
Dolezal.

V roce 2009 se konalo celkem jedendct
zaseddni dozoréi rady, ztoho deset Féd-
nych a jedno mimoradné zasedani dne
9. 9.2009.

Na svych zasedénich dozoréi rada
pravideln& projedndvala vysledky hospo-
dafeni a plnéni plénu na rok 2009 a za-
byvala se naplfiovénim zéméru rozvoje
podnikate|sk)’/ch aktivit spo|eénosti v oblasti
pojisfovnictvi. Zvlédni pozornost vénovala
vyvoji nového poijistného produktu — povin-
ného ruéeni, jehoz prodej byl zahéjen
v poloving roku 2008 a tkodnimu pribghu
u jednotlivych produktt, o némz si vyzédala
pravidelné informace, stejné jako o Géinnosti
opatteni prijatych ke zlepseni. Dozoréi rada
se rovn&z zabyvala pravidelnymi zpréavami
o vysledcich kontrol provédénych Gtvarem
vnitini kontroly.

Dozoréi rada také sledovala hospodarent

spolecnosti ovlédanych HVP, a. s., kterymi
jsou:
1. Prvni hasi¢skd a.s., kterd spravuje
nemovity majetek HVP, a.s. na zdklad&
smlouvy uzaviené za b&znych obchodnich
podminek;
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2. Florian Club, s.r.o., ktery pro HVP, a.s.
zajisfuje ubytovaci a stravovaci  sluzby
v objektech HVP, a.s. na zékladé smlouvy
uzavfené se sprdvcem Prvni hasiskd, a.s.,
za b&znych obchodnich podminek.

Il.

Dozoréi rada v souladu s ustanovenim
§ 198 obchodniho zdkoniku, prezkoumala
fddnou G&etni zdévérku HVP, a. s. za
rok 2009. Konstatuie, Ze v roce 2009
spole¢nost dosdhla nizsiho nez planovaného
zisku, ktery by zavinén 3patnym skodnim
prob&hem jednak u n&kterych subjekto
v oblasti povinného rueni, jednak vlivem
povétrnostnich podminek.

Dozor¢i rada se seznémila se zprdvou
auditora BENE FACTUM, a.s., IC 279 22 677,
se sidlem Praha 10, Kodariskéd 1441/46,
PSC 100 10, nezdvislého auditora, osvédeent
KACR ¢&. 480, auditor Ing. Milo§ Havranek,
& osvédeeni KACR 1211, a s jeho vyrokem.

Dozoré&i rada v souladu s ustanovenim
§ 66a obchodniho zdkoniku prezkoumala
zprévu o vztazich mezi propojenymi osobami
za rok 2009, kterd se tykd vztahu HVP, a. s.,
k osob& ovladajici — Sdruzeni hasics Cech,
Moravy a Slezska (majetkova Géast 75,01 %
vHVP, a.s.).

Sezndmila se rovnéz s Udetnimi zavér-
kami spole¢nosti ovlédanych HVP, a. s.,
kterymi jsou Florian Club, s. r. o., a Prvni
hasi¢skd, a. s. — v obou ma HVP, a. s. majet-
kovou G&ast ve vysi 100 %. Dozoréi rada
prezkoumala  vztahy ovlddanych  spo-
le¢nosti k HVP, a. s., jako k osobé& ovlédaiici.
Shledala, Ze vztahy mezi propojenymi oso-
bami jsou v Géetnictvi zobrazeny pravdivg,
odpovidaji b&znym obchodnim vztahom,
Ye z4dnd ze zG&astnénych spolecnosti
v dosledku t&chto vztahd neutrpéla zddnou
gjmu ani neziskala nepFimé&fenou vyhodu
a %e HVP, a. s., neovliviiuje rozhodovdni
ovlédanych osob.

2. Florian Club, s. r. o., which provides for
HVP, a.s. accommodation and catering services
in HVP’s premises on the basis of a contract
concluded with the managing company Prvni
hasiskd a.s. under normal business conditions.

Il.

In accordance with Section 198 of the
Commercial Code the Supervisory Board has
examined the regular financial statements of
HVP, a.s. for 2009. It states that in 2009 the
company achieved a lower than planned profit
caused by bad claim experience firstly for
certain subjects in third-party insurance and
secondly as a result of weather conditions.

The Supervisory Board familiarised itself with
the report by the auditor BENE FACTUM, a.s.,
registration number: 279 22 677, registered
office: Praha 10, Kodariska 1441/46, PSC
100 10, independent auditor, Czech Chamber
of Auditors certificate no. 480, auditor Ing.
Milo$ Havrének, Czech Chamber of Auditors
certificate no. 1211, and its statement.

In accordance with Section 66a of the
Commercial Code the Supervisory Board
examined the report on relations between
interconnected entities for 2009 which concerns
HVP, a.s.’s relations with a controlling entity
— Sdruzeni hasi¢t Cech, Moravy a Slezska
(75.01 % ownership interest in HVP, a. s.).

It also looked at the financial statements of
companies controlled by HVP, a.s., specifically
Florian Club, s. r. o., and Prvni hasi¢skd, a. s.
— in both these companies HVP, a.s. has a 100
% ownership interest. The Supervisory Board
examined the relations between the controlled
companies and HVP, a.s., as the controlling
entity. It found that relations between the
interconnected entities are reflected truthfully in
the accounts and are in keeping with normal
business relations, that none of the companies
concerned has, as a consequence of these
relations, suffered any loss or gained any
disproportionate advantage and that HVP, as.
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is not influencing the decisions made by the
controlled entities.

.

After examining the regular financial
statements of HVP, a.s. for 2009 and the
submitted reports, and on the basis of its
own knowledge, the Supervisory Board
recommends that the company’s General
Meeting approve:

1. the regular financial statements for
2009,

2. the proposal for the distribution of post-
tax profit in the wording submitted by the Board
of Directors.

M.

Dozor¢i rada, po prozkoumdni Fédné
Oetni zéavérky HVP, a. s. za rok 2009,
predlozenych zprév i na zdkladé vlastnich
poznatkd doporuéuje valné hromadé spo-
lecnosti schvalit:

1. fadnou Géetni zavérku za rok 2009,

2. névrh na rozdgleni zisku po zdanéni ve
znéni predlozeném predstavenstvem.

Ing. Karel Richter,
predseda dozoréi rady HVP, a. s.
Chairman of the supervisory Board of HVP, a.s.
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