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UVODNI SLOVO

UVODNI SLOVO
PREDSEDY PREDSTAVENSTVA HASICSKE VZAJEMNE
POJISTOVNY, A. S.
Vézeni akciondi, klienti a obchodni pratelé,

dovoluji si vém piedlozit vyro&ni zprévu Hasicské vzdjemné
pojistovny, a. s., za rok 2006, kter& shrnuje vysledky ob-
chodni &innosti spolecnosti dosazené kolektivem zaméstnancy,
pojistovacich zprostredkovateld a obchodnich partnerd.

Dear shareho|o|ers, clients and business
friends,

| would like to give you the HVP, a.s.
Annual Report for 2006, which sum-
marizes the results of business activities
achieved by the team of our employees,
insurance intermediaries and business
partners.

In 2006, the Board of Directors of the
Hasicskd vzajemnd poijisfovna, a.s. (HVP,
a.s.) was chaired by Ing. Josef Kube$ and
the Board of Supervisors by Ing. Karel
Richter. The Board of Supervisors initiated
some changes in the company’s organi-

V roce 2006 pracovalo predstavenstvo Hasi¢ské vzdjemné
pojisfovny, a. s., (déle jen HVP, a. s.) pod vedenim ing. Jo-
sefa Kubese a dozor&i rada pod vedenim ing. Karla Rich-
tera. Dozoréi rada iniciovala zmény v organizaéni strukture
spolecnosti za Geelem efektivniho chodu a kontroly spole¢nosti
a vykonného Fizeni klicovych Usekd éleny predstavenstva vo-

lenych dozoréi radou. Na té&chto zdsaddch plati od 1. 7. 2006
novy organizaéni ¥éd HVP, a. s., ktery zakotvuje funkci gene-

zational structure in order to improve the
running and control of the company and
executive management of the key sectors by
the members of the Board of Directors elected
by the Board of Supervisors. This led on July 1,
2006 to the introduction of new organizational
regulations for HVP, a.s., which establish the
position of the general manager and define the
activities to be pursued by the four sectors.

The HVP, a.s. currently has 9 branches (a new
branch was established in Pardubice in February
2006) and 74 sales points. In the long-term, the
Board of Directors plans to have branches all over
the Czech Republic, in accordance with the ferrito-
rial division of the country into regions.

In 2006, the HVP, a.s. had 133 employees, which
is 14 less than in the preceding year. Our premium
from our business activities in 2006 was 338 million
CZK, and a large proportion of the amount falls in
non-life insurance. This result testifies to the fact that
we have not succeeded in developing the current sell-
ing network or initiating sales through new distribution
channels. The products of our insurance company
were sold by 135 insurance brokers, 314 exclusive
insurance agents, 5 tied insurance intermediaries and
22 insurance agents. In 2006 there was a fall in the
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réIniho Feditele a definuje ndpl# cinnosti ¢tyr Gsekd.

HVP, a. s., m& v souéasné dob& obchodni zastoupeni
na deviti pobocekdch (v dnoru 2006 byla zfizena nové
pobocka v Pardubicich) a ndvazn& na 74 obchodnich
mistech.  Zamérem predstavenstva je postupné pokryt
ozemi Ceské republiky zfizenim pobocek ve viech kra-

iich, v souladu s Gzemnim &len&nim stétu.

V HVP, a. s., pracovalo v roce 2006 133 zamést-

nancd, coZ je o 14 méné nez v predchozim roce.
Z obchodni &innosti jsme dosdhli v roce 2006 vysledku
338 miliond K¢, picemz se vyrazné vice na predpisu
podili neZivotni pojisténi. Vysledek obchodu svédei

o tom, Ze se ndm nepodafilo rozvinout stévaijici
obchodnf sif, ani zaéit prodej pres nové distribuéni
kandly. Produkty nasi pojisfovny prodévalo 135
pojisfovacich makléfd, 314 vyhradnich pojis-
fovacich agent, 5 vézanych poijidfovacich zpros-
tredkovateld a 22 pojisfovacich agentd. V roce
2006 dochdzelo k poklesu pojistnych sazeb
v nezivotnim pojisténi, ktery byl zpisoben ros-
touci konkurenci pojistoven posobicich na eském
pojistném trhu. Lze pFedpoklddat tento trend i do
budoucna, a to zejména v oblasti pojisténi velkych
rizik, o jejichz ziskani pojisfovny soupefi nejvice.
Predstavenstvo ve shodé s dozoréi radou vy-
hodnotilo situaci ve spolecnosti a doslo k zévéru, ze




UVODNI SLOVO

HVP, a. s., je jiz pFipravena provozovat sama zdkonné pojisténi insurance rates in non-life insurance as
odpovédnosti z provozu motorovych vozidel. Zadost o udgleni @ result of growing competition from
licence predlozila Sekci regulace a dohledu na pojidtovnami pfi insurance companies operating in the
CNB dne 10. listopadu 2006. Nase Z&dost se v sou¢asné dobé Czech market. This trend can be ex-
vyfizuje. Jelikoz celd jedna tretina predepsaného pojistného se pected to continue in the near future,
vybere prévé za havarijni pojidténi a ,povinné ruéeni”, prispélo especially in the area of high-risk
by nepochybné& udgleni této licence k vyraznému navyseni ob- insurance, which is the subject of the
chodni &innosti HVP, a. s. toughest competition among insurance

V technice sjedndvani pojistnych smluv doslo k velkému pok- companies.
roku zavedenim pojistovdni prostiednictvim internetu. V pos- The Board of Directors, in agreement
lednich mé&sicich roku 2006 dosahl podil smluv sjednanych po with the Board of Supervisors, has as-
internetu jiz 60 % z nové uzaviranych pojistnych smluv. V roce sessed the situation in the company, a.s.
2007 o&ekdavame jesté vyraznéisi podil nového zpisobu sjed- and reached the conclusion that HVP,
navéni, ktery ném pak umozni i sporu rezijnich provoznich a.s. is ready to start providing manda-
zaméstnancd a presun jejich kapacity na vykonové pozice tory motor third party liability insurance.
v oblasti obchodu. HVP, a. s., také zavedla i samoobsluzné On November 10, 2006, the Board filed
pojisfovéni n&kterych druhd pojisténi, a to na strankdch an application to the Insurance Companies
www.hvp.cz. Regulation and Supervision Department of

HVP, a. s., doséhla v roce 2006 ze svého hospodareni the Czech National Bank. This application is
zisku pred zdan&nimve vy3i 13 111 tis. K&, prestoze vysledek currently being processed. As up to one third
hospodareni byl ovlivnén zejména velkou kalamitou zpiso- of all written premium collected is motor insur-
benou tihou snéhu. Za skody vzniklé snéhem v mésicich ance and “MTPL”, HVP, a.s. would no doubt
leden oz brezen 2006 vyplatila pojistovna pojistné greatly profit from such a license.
plnéni v Ghrnu pres 60 mil. K&. Vyska snéhové pokryvky Great progress in insurance contract nego-
dosdhla i historicky rekordnich hodnot, a to i v niz3ich tiating has been brought about by the Internet.
nadmofskych vyskach. V roce 2006 bylo nasi po- In the last months of 2006, the proportion of
jisfovn& nahléseno 12 042 pojistnych uddlosti, coz insurance contracts made by the Internet was 60
je zhruba o 50 % vice nez v jinych letech a fento % of the newly negotiated insurance contracts. We
pocet je srovnatelny se zéplavovym rokem 2002. expect the proportion of this new form of insurance
S timto kalamitnim vyskytem 3kod jsme se dokdzali contract negotiating to be even higher in 2007. This
vyporddat v zékonnych Ihdtéch, aniz bychom will enable us to save some operating costs and to
navy3ovali pocty rezijnich zam&stancd. move existing employees into executive business po-

HVP, a. s., méla vroce 2006 kapitdlovou sitions. The HVP, a.s. has also introduced self-service

G¢ast ve spole¢nosti VPO, a. s., ve stejné vysi insurance contract negotiating for some types of insur-
joko v predchozim roce a ddle pak viastnila ance, on the pages www.hvp.cz.

spolecnosti Prvni hasi¢skd, a. s., a Florian Club, In 2006, HVP, a.s. made a profit of CZK 13, 111
s. 1. o. Predstavenstvo spolecnosti vénuje maxi- thousand before tax, although the profit was greatly
mdlini pozornost obchodni cinnosti a vysledkom influenced by a great calamity caused by snow weight.
hospodafeni ve spolecnostech s kapitdlovou Our insurance company paid out more than 60 mil,
Ucasti pojisfovny. CZK for damage caused by snow from January to

Vyznamnymi partnery, se kterymi nase po- March 2006. Snow depth reached all time high levels
jisfovna spolupracovala v uplynulém obdobi, byly even at low elevations. In 2006, the insurance com-
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pany registered 12, 042 insurance claims,
which is 50 % more than in some other
years, this figure being comparable to
that for the Great Flood year of 2002.

We were able to deal with such wide-
spread damage in lawful time periods
without having fo increase the number of
operating employees.

In 2006, HVP, a.s. had the same
capital interest in the VPO, a.s. as in the
preceding year. Furthermore, it owned the
Prvni hasi¢skd, a.s. and Florian Club, s.r.o.
The Board of Directors pays the maximum
possible attention to results of business ac-

tivities and profits in the companies where

our insurance company has capital interest.

Out of our significant partners, with
which our company cooperated in 2006,
| would particularly like to mention the organi-
sational divisions of our principal shareholder,
the SH CMS, Cesk& podnikatelské pojisfovna,
as., for the sale of “MTPL”, and other joint
insurance projects, and V3eobecnd zdravotni
pojisfovna CR, including its daughter company

PVZP, a.s.

To develop the business activities of HVP, a.s.
in this year, we are planning to further update and
automate our insurance contracting, making changes
to the contracts, and also update our claim settlement
procedures. In short, we want to reduce routine work
with documents and move our work force to selling, in
order to increase the premium billing. Our goal is sill
to obtain a licence for “MTPL”, and to gain new sales

structures.

Finally, | would like to thank our shareholders for
their confidence and support. Also, many thanks to our
customers and business partners for their long-term con-
fidence and cooperation, and to our employees for their

good work.

FOREWORD

predeviim organizaéni slozky hlavniho akciondie SH CMS,
Cesk& podnikatelska pojistovna, a. s., pfi prodeji ,povin-
ného ruceni” a dalsich spolecnych pojidtovacich projektd
a Vieobecnd zdravomni pojistovna CR, véetn& jeji dcefinné
akciové spole¢nosti PVZP, a. s.

Pro rozvoj obchodni ¢innosti HVP, a. s., v leto3nim roce
chceme i naddle modernizovat a automatizovat sjednévéni
pojistnych smluv, jejich zmén a rovnéz zmodernizovat
postupy pFi likvidaci pojistnych udélosti, zkrétka snizit po-
trebu rutinni préace s dokumenty a presunout pracovni sily
do obchodni sféry, abychom navysili predepsané pojistné.
Nasim cilem zostéva ziskdni licence na ,povinné ruceni”

a ziskéni novych odbytovych struktur.

Zévérem mi dovolte podékovat nasim akciondiom
za projevenou divéru a poskytovanou podporu. Na-
§im zdkaznikom a obchodnim partnerdm dékuji za
dlouhodobou dévéru a souginnost, zamé&stnancdm pak
za dobfe odvedenou prdci.

f’r
Ing. Josef Kubes,

predseda predstavenstva HVP, a. s.
Chairman of the Board of Directors
HVP, a.s.
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UDAJE O SPOLECNOSTI

the constituent General Meeting took place
in Brno on November 26, 1991

the entry into the Register of Companies was
effected in Brno on November 11, 1992

Hasigskd vzdjemnd pojistovna, a.s.

Praha 2, Rimska 2135/45. The change of
the company residence from Brno to Praha 2,
Blanické 13 was decided upon at the General
Meeting of Hasi¢ské vzdjemnd pojisfovna, a.s.
on December 16, 1992. The change of the
company residence from Praha 2, Blanické 13
to Praha 2, Rimskd 2135/45 was decided upon
at the General Meeting of Hasi¢ské vzdjemnd
pojisfovna, a.s. on July 10, 1998.

46973451
joint stock company

e Insurance activity
@ Reinsurance activity
e Activities connected to insurance activity

e non-life insurance: issued by the Ministry of Finance of

the Czech Republic on July 30, 1992, ref. no. 103/39

561/92

e life assurance: issued by the Ministry of Finance of the
Czech Republic on December 23, 1993, ref. no. 323/41

385/1993

e in the area of the non-life insurance: on November 11,

1992

COMPANY DATA

ZALOZENI SPOLECNOSTI:

ustavujici valnd hromada se konala v Brné& dne 26. listo-
padu 1991

VZNIK SPOLECNOSTI:
zdapis do obchodniho rejstiiku byl proveden dne 11. listo-
padu 1992 v Brné

OBCHODNI JMENO:
Hasi¢skd vzdjemnd pojistovna, a. s.
SIDLO SPOLECNOSTI:
Praha 2, Rimska 2135/45. O zméné sidla spolecnosti
z Brna na adresu Praha 2, Blanické 13, rozhodla valnd
hromada Hasiéské vzdjemné pojisfovny, a. s., dne
16. prosince 1992. O zméné sidla spole¢nosti z ad-
resy Praha 2, Blanickd 13, na adresu Praha 2, Rimské
2135/ 45 rozhodla valné hromada Hasi¢ské vzdjemné
pojistovny, a. s., dne 10. &ervence 1998.

IDENTIFIKACNI CiSLO:
46973451

PRAVNI FORMA POJISTOVNY:
akciové spoleénost

PREDMET PODNIKANI:
® pojistovaci ¢innost
® zajistovaci Cinnost
e Cinnost souvisejici s pojistovaci Cinnosti

POVOLENI PODNIKAT
NA UZEMi CESKE REPUBLIKY:
e v oblasti neZivotniho pojisteni:
vydalo Ministerstvo financi Ceské republiky dne
30. gervence 1992, ¢. . 103/39 561/1992
e v oblasti Zivotniho pojisténi:
vydalo Ministerstvo financi Ceské republiky
dne 23. prosince 1993, ¢. . 323/41 385/
1993
Na zékladé § 42, odst. 4 a 5 zdkona 363/
1999 Sb. byla pojisfovna povinna uvést svoje
prévni poméry do souladu s touto prévni nor-
mou. Na zdkladé pojisfovnou predlozen¢ 24-
dosti udélilo Ministerstvo financi ve smys|u § 42

15
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STATUTARNI ORGANY PRACOVALY V ROCE 2006 V TOMTO SLOZENI:
PREDSTAVENSTVO

Predseda / Chairman Mistopredseda / Vice chairman
Ing. Josef Kubes, Praha Ing. Ivana Laitlové, Prohonice
CLENOVE MEMBERS

Ing. Marek Svejkovsky Ing. Jaroslav Dekastello Mgr. Jan Gazda Mgr. Roman Drépal
Praha Praha Praha Rosice
vznik &lenstvi 6. 9. 2006 zénik élenstvi 6. 9. 2006 vznik lenstvi 6. 9. 2006
membership beginning membership expired membership beginning
as of September 6, 2006 as of September 6, 2006 as of September 6, 2006

IN THE YEAR 2006 THE STATUTORY BODIES WORKED IN THE FOLLOWING COMPOSITIONS
BOARD OF DIRECTORS

COMPANY DATA
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e in the area of life assurance: on October
1,1994

Hasi¢skd vzdjemnd pojistovna, a.s. has
placed its reinsurance program via a re-
insurance broker of HSBC Insurance Broker
Limited residing in London.

The reinsurance program of Hasi¢ské vzdjem-
nd pojistovna, a.s. is covered by several inter-
national reinsurers. The leader of reinsurance
program was Swiss Re Germany from 1992 to
2004. Since 2005 the leader of proportional
program is Partner RE. Other reinsurers for
year 2006 were traditional Swiss RE Germany,

odst. 5 zékona & 363/1999 Sb. povoleni k provozovani
pojistovaci cinnosti, zajisfovaci cinnosti a Cinnosti souvise-

jicich dne 20. bfezna 2002, ¢. j. 322/26946/2002.

ZAHAJENI POJISTOVACH CINNOSTI:
e v oblasti neZivotniho pojisténi: 11. listopadu 1992
e v oblasti Zivotniho pojisténi: 1. Fijna 1994

ZAJISTENI POJISTOVACT CINNOSTI:
Hasiéskd vzéjemnd pojistovna, a. s., v roce 2006 umistila
sv0j zajistny program prostednictvim zajistného mak-
lére spolecnosti HSBC Insurance Broker Limited se sidlem

v Londyné.

Zaijistny program Hasi¢ské vzdjemné pojistovny, a. s.,
je kryt ngkolika svétovymi zajistiteli. Vedoucim zaijis-
titelem (lidrem) byl od roku 1992 do roku 2004 Swiss
Re Germany. Od roku 2005 je vedoucim zajistitelem

Converium, Everest RE, Hanover RE, Siriums RE,
XL Re, New RE, Polish RE and other.

proporéniho zajisténi Partner RE. Dalsimi zaijistiteli
jsou jiz tradiéné Swiss Re Germany, Converium RE,

Everest RE, CCR, Korean RE, Liberty Synd. A Polish

In the period from 1992 to 2001 the shares

of the insurance company Hasi¢ské vzdjemnd
pojisfovna, a.s. existed as registered stock. On the
basis of Act 363/1999 Coll. on insurance, as of
July 2001 the form of the shares of HVP, a.s. has
been changed from documentary registered stock
to the registered stock filed at the Securities Centre.
The General Meeting of May 15, 2001 decided by
resolution to change the nominal value of one share to
CZK 100 in the case of all the hitherto issued shares of
Hasiéskd vzdjemnd pojistovna, a.s. The Special General
Meeting of December 10, 2001 decided by resolution to
reduce the basic capital of the company by 20 % with
regard to the losses that occurred due to ownership of
shares of Moravia Bank in bankruptcy. The value of
one share was reduced to CZK 80. The basic capital of
Hasiéskd vzdjemnd poijidfovna, a.s. was thus reduced to
CZK 236,160,000. The resolution of the Special General
Meeting is recorded in the Register of Companies. The
General Meeting of May 17, 2006 decided by resolution
to increase the basic capital by CZK 5 904 000 (nominal

COMPANY DATA

RE. Na neproporénim zajisténi se podilely Swiss Re
Germany, New RE, Hannover RE, Sirius RE, Con-
verium XL RE a dalsi.

ZAKLADNI KAPITAL:

Akcie Hasi¢ské vzdjemné pojisfovny, a. s.,
byly v letech 1992 az 2001 cenné papiry na
iméno. Na zdkladg zdkona 363/1999 Sh.
o pojisfovnictvi je provédéna od &ervence 2001
zména podoby akcif HVP, a. s., zlistinnych cen-

nych papird na jméno na zaknihované cenné
papiry vedené u Strediska cennych papird.
Usnesenim valné hromady ze dne 15. 5.
2001 byla zmé&néna nomindlni hodnota jed-
né akcie na 100 K& u viech dosud vydanych
emisi akcii Hasi¢ské vzdjemné poijisfovny,
a. s. Usnesenim mimoFédné valné hromady ze
dne 10. 12. 2001 byl snizen zdkladni kapitdl
spolecnosti o ztraty vzniklé vlasmictvim akeif
Moravia banky, v konkursu, o 20 %. Hodnota
jedné akcie tedy klesla na 80 Ké&. Zakladni
kapitél Hasi¢ské vzajemné pojisfovny, a. s.,

17
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se timto usnesenim snizil na 236 160 000 K& Usneseni
mimotdadné valné hromady je zapséno v obchodnim rejstFiku.
Valné hromada, konand 17. 5. 2006, rozhodla o navyseni
zékladniho kapitélu z vysledku hospodareni za rok 2005
o 5904000 Ké& (hodnota jedné akcie stoupla na 82
K&). Zakladni kapitél byl ke konci roku 2006 ve vysi
242 064 000 korun.

Pro vracené listinné akcie od akcionéid je prob&zné
hromadné zajisfovéno jejich zaknihovdni u Strediska cen-
nych papird. Nevrdcené listinné akcie byly predstavenstvem
HVP, a. s., prohldseny za neplatné a o této skutecnosti byli
pFislusni akciondfi informovéni a zéroveri byl seznam
téchto akcii uverejnén dne 6. kvétna 2003 v Obchodnim
véstniku.

Dne 1. 3. 2006 byla podepsana s drazebnikem
— spole¢nosti GAUDEA, a. s., smlouva o provedeni
nedobrovolné drazby cennych papird prohlasenych za
neplatné. Tato drazba se uskute¢nila dne 2. 5. 2006.
Drazilo se 9340 ks akcii HVP, a. s., coZ predstavuje
0,32 % zdkladniho kapitélu spolecnosti, akcie vy-
drazilo SH CMS.

Déle probihd knihovéni akcii HVP, a. s., na Géty
akciondid u SCP. Dosud je zaknihovdno 2 396
070 ks, coz predstavuje 81,17 % zdkladniho
kapitalu spole¢nosti. Zbyvajicich 555 930 ks,

ZASTOUPENI AKCIONARU K 31. 12. 2006

value of one share thus increasing to CZK
82) taken from the profit of the year 2005.
The Basic Capital was CZK 242 064 000
by the end of year 2006.

Recalled and returned share certificates
are continuously being registered with SCP
(Prague Securities Centre). Recalled and
not returned shares were declared as in-
valid by the Board of Directors and relevant
shareholders were informed. The list of in-
validated share certificates was published in
the Business Register on May 6, 2003.

A contract on the execution of a compulsory
auction of securities declared as invalid was

signed with the auctioneer, the company
GAUDEA, a.s. on March 1, 2006. The auction
took place on May 2, 2006. 9,490 shares of
HVP, a.s were auctioned, representing 0,32%
of the registered capital of the company. The
winner of auction was SH CMS (Association of
Firemen).

The transformation of documentary share cer-
tificates in HVP,a.s. into shares registered with the
SCP (Prague Securities Centre) is still under way.
2,396,070 shares have been dematerialized so far,

Celkem / Total

Sdruzeni hasics Cech, Moravy a Slezska 2214130 ks/Pes 181 558 660 K& 75,01 %
Association of Firemen of Bohemia, Moravia

and Silesia

Banka Moravia, a. s. (v likvidaci) 540 000 ks/Pcs 44280000 K¢ 18,29 %
Moravia Bank (company in liquidation)

Ostatni akciondfi / Other shareholders 197 870 ks/Pcs 16 225 340 K¢ 6,70 %

2 952 000 ks/Pcs

242 064 000 K¢ 100,00 %

COMPANY DATA
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DOZORCI RADA / SUPERVISORY BOARD:

PREDSEDA / CHAIRMAN:
Ing. Karel Richter, Praha

MISTOPREDSEDA / VICE CHAIRMAN:
Ing. Ivan Jirota, Praha

CLENOVE / MEMBERS:

Ing. Miroslav Slovjak

Ostrava-Nové Bé&la

zénik &lenstvi 9. 6. 2006

membership expired as of June 9, 2006
Ing. Jaroslava Reichlové, Praha

zénik &lenstvi 9. 6. 2006

membership expired as of June 9, 2006
JUDr. Zdenka Cizkové, Praha

vznik &enstvi 17. 5. 2006

membership beginning as of May 17, 2006
Ing. Véclav Kfivohlévek, Praha

vznik ¢lenstvi 13. 6. 2006

membership beginning as of June 13, 2006
Ing. Jitka Sdiriové, Praha

vznik &enstvi 9. 6. 2006

membership beginning as of June 9, 2006
Radim Dolezal, Praha

vznik &lenstvi 9. 6. 2006

membership beginning as of June 9, 2006

COMPANY DATA
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coz predstavuje 18,83 % zdkladniho kapitdlu
spolecnosti, nemaiji akciondfi dosud zaknihovéno
a to zejména z dOvodu nedodéni dostate¢nych
podkladd k zaknihovéni. Predstavenstvo Hasi¢ské
vzdjemné pojisfovny, a. s., vénuje maximdlni
Gsili k dofeseni viech vzniklych problémgd s cilem
zabezpecit zaknihovdni viech akcii HVP, a. s.

POJISTOVACI AGENTI A MAKLERI

Pojisfovaci cinnost je zabezpedena siti pojis-
fovacich agentd. Nové zékony platné od 1. 1. 2005,
které si vyzadala evropska legislativa, velmi vyrazné
zpFisiuji vybér pojistovacich zprostredkovateld.
Kazdy pojistovaci zprostredkovatel musi slozit
ndroéné zkousky odborné zpusobilosti a byt za-
registrovan v registry Ceské nérodni banky. Nové
zékony zavazuji zprosttedkovatele i k doklad-
n&jsimu informovdni klientd. Nedilnou souédsti
zkvalitiovani obchodni sité jsou i produktové
Skolenf pojifovacich zprosttedkovatelt.

Velmi dobrou spolupréci md Hasi¢ska
vzdjemnd pojisfovna i s mnoha pojistovacimi
makléFi, nabidka z jejiho pojistného portfolia
vyhovuje i jejich ndroénym kritériim.

Ke dni 31. 12. 2006 méla sit pojistovacich
agentd a maklérd Hasiéské vzdjemné
pojisfovny, a. s., tuto strukturu:

Provozovatel pojisfovaci ¢innosti

Fyzickd osoba

representing 81,17% of the registered capital of the
company. Shareholders have not yet dematerialized
the remaining 555,930 shares, representing 18.83%
of the registered capital of the company, primarily
due to their non-delivery of necessary documents.
The Board of Directors is making the utmost effort to
resolve all arising problems with the aim of conclud-
ing the fransformation of all shares in HVP, a.s.

Insurance activity is carried out by a network of
insurance intermediaries. The new laws, valid as
of January 1, 2005, as required by the European
legislation, very substantially tightened the regula-
tions for insurance intermediaries. Each insurance
infermediory must pass demonding examinations
testing professional capability and must be registered
in the register of the Czech National Bank. The new
laws oblige intermediaries also to provide clients with
more detailed information. Product training of insur-
ance intermediaries also forms an integral component of
the improvement of the trcding network.
Hasi¢ské vzajemnd pojisfovna, a.s. enjoys very beneficial
co-operation also with several insurance brokers, and the of-
fer of its insurance portfolio meets their demanding criteria.

As of December 31, 2006, the sale network of Hasi¢ské
vzdjemnd pojisfovna, a.s. had the following structure:

Prdvnickd osoba Celkem / Totdl

Insurance Intermediary

Maklér 7
Broker

Vyhradni poj. agent 312
Exclusive insurance agent

Vézany poijisfovaci zprostfedkovatel 0
Tied Insurance Intermediary

Pojisfovaci agent 0
Insurance agent

Celkem — osoby 319

Total — Persons

Zastoupeni v % 67,02 %

Representation in %

Natural Persons

Corporate Body Osoby / Persons %

128 135 28,36
2 314 65,97
5 5 1,05
22 22 4,62
157 476 100
32,98 % 100 %

COMPANY DATA
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REDITELE POBOCEK

Ing. Véclav Ret Ing. Vladimira Ondrékova Ing. Petr Sajdl Jan Doubrava
Praha Praha Usti nad Labem Usti nad Labem
zemrel 1. 6. 2006 jmenovéna 26. 6. 2006 jmenovan dne 1. 5. 2006 ukonéil prac. pomér 31. 3. 2006
deceased June 1, 2006 appointed June 26, 2006 appointed May 1, 2006 resigned March 31, 2006

_ Véclav Zizka Bretislav Holsan Ing. Yveta Korunkové . Lubos Zeman
Ceské Budgjovice Jigin Plzes Zdér nad Sazavou

Rudolf Makkai Ing. Marie Polachovd Ing. Leo Kubéna

Pardubice Brno Ostrava
pobocka oteviena od 1. 2. 2006
branch opened February 1, 2006

COMPANY DATA
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KMENOVI ZAMESTNANCI POJISTOVNY:

Stav zaméstnancd ve fyzickych osobach k 31. 12.

2006: 133

ORGANIZACNI STRUKTURA POJISTOVNY:
Hasi¢skéd vzdjemnd pojisfovna, a. s., provozuje
pojistovaci ¢innost po celé Ceské republice. K tomu
je organizaéng &lenéna na devét pobocek a Ustiedi
pojistovny. V rdmci pobocek jsou ddle zfizovana
obchodni mista, kde pojistovaci zprostfedkovatelé
propaguii, nabizeji a prodévaii jednotlivé druhy
naseho poijisténi, preddvaif informace a rady nasim
soucasnym i budoucim klientdm. Pojisfovna provo-
zuje celkem 74 obchodnich mist.

NABIZENE PRODUKTY:

e pojisténi staveb

e pojisténi trvale obydlenych domécnosti a rek-
reaénich domécnosti

e komplexni pojiténi bytovych druzstev, mést,
obci, hasi¢o

e pojisténi podnikateld

e pojisté&ni motorovych vozidel véemné pre-
pravovanych osob i ndkladd

o zem&dglské pojisténi (plodiny, zvifata)

e pojisténi odpovédnosti za skody

® Zivotni pojistén{

e dichodové pojisténi

® pojisténi Urazové

e cestovni pojisténi

Recalculated number of employees as natural per-

sons as of 31.12.2006: 133

Hasi¢skd vzdjemnd pojistovna, a.s. operates in
the field of insurance activity throughout the Czech
Republic. For this purpose its organization is di-
vided into 9 branches and the headquarters of the
insurance company. Within the branches there are
points of sales, offices where the insurance interme-
diaries promote, offer and sell all types of our insur-
ance, provide information and advice to our present
and future clients. We operate 74 offices in total.

e Insurance of buildings
e Insurance of permanently inhabited and recreational
households
e Complex insurance of housing co-operatives, towns,
municipo|iﬁes, firemen
e Insurance of entrepreneurs
e Insurance of motor vehicles, including transported per-
sons and cargo
e Agricultural insurance (crops, livestock)
e Liability insurance
e Life assurance and annuity
e Personal accidents
e Travel insurance

COMPANY DATA
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FINANCNI VYSLEDKY

ROZVAHA
hlavni Gdaje k 31. 12. pFislusného roku, v tis. K&
AKTIVA / ASSETS 2004 2005 2006
A. Pohleddvky za upsany zékladni kapitdl
/ Receivables for subscribed share capital
B. Dlouhodoby nehmotny majetek 2 409 1002 2258
/ Intangible fixed assets
C. Finanéni umisténi (investice) 433 760 386876 371979
/ Financial placement (Investments)
. Pozemky a stavby (nemovitosti) 178 253 203 447 194781
/ Real Estates and Constructions (Immovable Assets)
II. Finanéni umisténi v podnikatelskych seskupenich 133 006 59252 52309
/ Financial placement in entrepreneurial groupings
lII. Jind finanéni umisténi 122 501 124177 124 889

/ Other financial placements

2. Dluhopisy a ostatni cenné papiry s pevnym vynosem 57 172 58 557 68709

/ Bonds and other fixed income securities

5. Ostatni pojeky 120 0 0
/ Other loans
6. Depozita u finanénich instituci 65 209 65620 56180
/ Deposits at Financial Institutions
D. Finanéni umisténi Zivotniho pojistént, 0 0 0
je-li nositelem investiéniho rizika pojistnik
/ Financial placement for the benefit
of the life insurance policyholders who bear the investment risk
E. Dluznici 117 867 81 309 93151
/ Debtors
. Pohledévky z operaci pfimého pojisténi 66 473 47 870 41 851
/ Receivables arising from the direct insurance transaction
II. Pohledévky z operaci zajisténi 23 367 28104 35791
/ Receivables arising from the reinsuronce transaction
lIl. Ostatni pohledévky 28 027 5335 15 509
/ Other receivables
F. Ostatni aktiva 33 446 33511 32 961
/ Other Assets
. Dlouhodoby hmotny maijetek, 9 471 8017 14104

jiny nez pozemky a stavby (nemovitosti), a zdsoby
/ Tangible fixed assets other than real estates and inventories

IIl. Hotovost na Gétech u finanénich instituci a hotovost v pokl. 23 975 25 494 18 857
/ Cash in the accounts in financial institutions and Cash in hand

G. Prechodné u¢ty aktiv 9 281 12516 9 590
/ Temporary assefs accounts
AKTIVA CELKEM / ASSETS TOTAL 596 763 515214 509 939

main data as of December 31 of the relevant year in thousand CZK

FINANCIAL RESULT
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PASIVA

A. Vlastni kapitdl
/ Equity
|. Z&kladni kapitdl
/ Share capital
IV. Ostatni kapitdlové fondy
/ Other Capital Funds
V. Rezervni fond a ostatni fandy ze zisku
/ Reserve fund and other funds from profit
VI. Nerozdgleny zisk minulych G&etnich obdobi
nebo neuhrazend ztréta minulych Géetnich obdobi
/ Profit or loss brought forward
VII. Zisk nebo ztréta b&zného Geetniho obdobi
/ Profit or loss for the period
B. Podfizend pasiva
/ Subordinated Liabilities
C. Technické rezervy
/ Technical Reserves
1. Rezerva na nezaslouzené pojistné
/ Reserve for Unearned Premium
2. Rezerva pojistného Zivotnich pojisténi
/ Life insurance reserve
3. Rezerva na pojistnd plnéni
/ Reserve for insurance claims
4. Rezerva na prémie a slevy
/ Reserve for Bonuses and Discounts
5. Vyrovnévaci rezerva
/ Equalisation reserve
6. Jind rezerva
/ Other reserves
D. Technickd rezerva Zivotnich pojistént,
je-li nositelem investiéniho rizika pojistnik
/ Life insurances technical reserve where
the investment risk is born by the policyholders
E. Rezervy na ostatni rizika a ztréty
/ Reserves for Other Risks and Losses
F. Depozita pfi pasivnim zajistént
/ Deposits in respect of Passive Reinsurance
G. Vefitelé
/ Creditors

. Z&vazky z operaci pfimého pojisténi

II. Z&vazky z operaci zajisténi

/ Payables arising from reinsurance transactions
V. Ostatni zdvazky

/ Other payables

H. Ptechodné ety pasiv

/ Payables arising from direct insurance transactions

/ Temporary liabilities
PASIVA CELKEM / LIABILITIES TOTAL 596 763 515214 509 939

2004 2005 2006
272 659 289826 287 668

236 160 236 160 242 064

32 258 39 884 27 257

0 4240 6 399

-13 841 0 1479
18 082 9 542 10 469
0 0 0

130 896 145293 153 390

45186 38 549 31232

56 055 63 630 66 832

14 826 27 479 39 442

3500 3674 3611
8 439 8614 92015
2 890 3347 3258
0 0 0
3930 0 0
0 0 0

104 448 79 435 67 094

25 999 21 800 14766

46 674 44 623 44 993

31775 13012 7 335

84 830 660 1787

FINANCIAL RESULT

26



FINANCNI VYSLEDKY

VYKAZ ZISKU A ZTRATY
hlavni 6daje k 31. 12. pFislusného roku, v tis. K&
TECHNICKY UCET K NEZIVOTNIMU POJISTENI 2004 2005 2006 06/05 06/04
/ TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE
Predepsané hrubé pojistné 336858 319086 322844 1,01 0,96
/ Gross Premium written, out of it
Maietek / Property 226280 205906 211107 1,03 0,93
Odpovédnost / Liability 38019 38920 44824 1,15 1,18
Kasko-kargo / Motor hull-Cargo 25403 24296 24493 1,01 0,96
Uraz / Personal accident 24151 26813 19904 0,74 0,82
Agro / Agro 23005 23151 22516 0,97 0,98

Predepsané hrubé pojistné postoupené zaijifovatelom -138 615 -126 830 -110518 0,87 0,80

/ Premium ceo|eo| to reinsurers

Zména stavy rezervy na nezaslouzené pojistné 1 531 7 420 6719 091 439
odidténd od zajidténi

/ Change in the balance of the reserve for unearned premium,

net of reinsurance

Ostatni technické vynosy, ocisténé 2538 14070 4675 0,33 1,84
/ Other technical income, net of reinsurance
Ndklady na pojistné plnéni -105955 -128 196 -161994 1,26 1,53

/ Cost of claims

Podil zajistovateld na nékladech na pojistné plnéni 48665 52719 56101 1,06 1,15

/ Reinsurer’s share of cost of claims

Zména stavy rezervy nd pojisind plnént 695 12441 11543 0,93 16,61
odisténd od zajidténi

/ Change in the balance of reserve for claims, net of reinsurance

Zména stavu ostat. techn. rezerv, ocisténd 0 -175 63 0,00 0,00
/ Change in the balance of other technical reserves, net of reinsurance

Prémie a slevy, o¢isténé -248 -161 -56 0,35 0,23
/ Bonuses and discounts, net of reinsurance

PoFizovaci néklady (vydaije) na pojistné smlouvy -32184 -25853 -26620 1,03 0,83
/ Acquisitions costs

Sprévni rezie -105371 -117075 -101025 0,86 0,96

/ Administrative expenses

Provize od zajistovateld a podily na ziscich, ocidéné 36952 36158 31713 0,88 0,86
/ Commissions from reinsurers and shares of profits,
net of reinsurance

Ostatni technické ndklady, ogisténé -301 -1 381 -307 0,22 1,02
/ Other technical expenses, net of reinsurance

Zména stavu vyrovndvaci rezervy -301 -175 -400 2,29 1,33

/ Change in the balance of equalisation reserve
VYSLEDEK technického 6&tu k neZivotnimu pojistént

42 874

/ RESULT of the technical account for non-life insurance

main data as of December 31 of the relevant year in thousand CZK

FINANCIAL RESULT

27



FINANCNI VYSLEDKY

Il. TECHNICKY UCET K ZIVOTNIMU POJISTENI 2006 06/05 06/04
/ TECHNICAL ACCOUNT FOR LIFE INSURANCE
Predepsané hrubé poijistné 16591 16196 15072 0,93 0,91
/ Gross premium writen, out of it
Zivotni / Life 15786 15391 14445 0,94 0,92
dochodové / Annuity 805 805 627 0,78 0,78
Predepsané hrubé pojistiné postoupené zajisfovatelom -2 121 -155 0 0,00 0,00
/ Premium ceded fo reinsurers
Zména stavu rezervy na nezaslouzené pojisiné, ocisténé  -106 -784 598 -0,76 -5,64

/ Change in the balance if the reserve
for unearned premium, net of reinsurance

Ostatni technické vynosy, ocisténé 1697 2028 1080 0,53 0,64
/ Other technical income, net of reinsurance

Ndklady na pojistna plnéni -4867 -5802 -9084 1,57 1,87
/ Cost of claims

Podil zajistovateld na nékladech na pojistné plnéni 438 494 194 0,39 0,44
/ Reinsurers’ share on cost of claims

Zména stavu rezervy na pojistnd plnéni, ogisténd -117 -213 -419 1,97 3,58
/ Change in the balance of reserve for claims, net of reinsurance

Zména stavu rezerv pojistného Zivotniho pojisténi -8038 -7575 -3202 0,42 0,40
/ Change in the balance of the life insurance reserves

Zména stavu ostat. tech. rezerv ocisténd od zaijisteni -2 890 -457 88 0,00 0,00

/ Change in the balance of other technical reserves,
net of reinsurance

PoFizovaci néklady (vydaije) na pojistné smlouvy -1130  -1156 -626 0,54 0,55
/ Acquisition costs

Spravni rezie -3 694 -4 870 -5347 1,10 1,45
/ Administrative expenses

Provize od zajistovateld a podily na ziscich, o¢iténé 840 18 0 0,00 0,00
/ Commissions from reinsurers and shares of profits, net of reinsurance

VYSLEDEK technického uctu k Zivotnimu pojisténi . .
/ RESULT of the technical account for life insurance 3397 2276

IIIl. NETECHNICKY UCET / Non-technical account

1. Vysledek technického G&tu k nezivotnimu pojisténi 42874 17 166 9651 0,56 0,23
/ Result of the non-life insurance technical account
2. Vysledek technického G¢tu k Zivotnimu pojisténi -3397 2276  -1646 0,72 0,48
/ Result of the life insurance technical account
Vynosy z finanéniho umisténi 24782 3251 11500 3,54 0,46
/ Income from financial placement
Néklady na finanéni umisténi -25125 -6 650 9001 1,35 0,36
/ Costs for financial placement
Ostatni vynosy / Other income 15846 16724 18884 1,13 1,19
Ostatni ndklady / Other expenses -29200 -13962 -14634 1,05 0,50
Da z pFijm0 z b&zné &innosti
/ Income tax on current activites -7 796 -5 648 -2641 0,47 0,00
MimoFédné vynosy / Extraordinary income 1883 1292 6 000 0,00
Mimotddné néklady / Extraordinary expenses 0 0 -616 0,00 0,00
Ostatni dané a poplatky / Other taxes and fees -1 785 -355  -1034 291 0,58

16. HOSPODARSKY VYSLEDEK za Géetni obdobi

/ ECONOMIC RESULT for the accounting period

FINANCIAL RESULT
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AUDITORSKA ZPRAVA

registered address: Prague 2, Rimskd
2135/45, Post Code 120 00, Company
No: 46973451

| have verified the enclosed accounting
closure for the Hasi¢ské vzajemnd poijisfovna,
a.s. i. e. the balance sheet of December 31,
2006, profit and loss report, summary of
changes in equity from January 1, 2006 to
December 31, 2006 and the annex to this
accounting closure, including a description of
significant accounting methods used.

The body responsible for the compilation
and faithful reflection of the accounting closure

AUDITORSKA ZPRAVA NEZAVISLEHO AUDITORA
PRO AKCIONARE
spolecnosti Hasi¢ské vzdjemnd pojistovna, a. s.
se sidlem Praha 2, Rimska 2135/45,
PSC 120 00, IC 46973451
Overil jsem prilozenou G&etni zavérku spole¢nosti Ha-
si¢ské vzdjemnd poijistovna, a. s., tj. rozvahu k 31. 12.
2006, vykaz ziskd a ztréty, prehled o zménéch vlastniho
kapitalu od 1. 1. 2006 do 31. 12. 2006 a prilohu této
Oletni zdvérky, véemné& popisu pouzitych vyznamnych
O&etnich metod.
Za sestaveni a vérné zobrazeni Udetni zdvérky
v souladu s &eskymi Géetnimi predpisy odpovidd statu-
tarni orgdn spole¢nosti Hasi¢skd vzdjemnd poijisfovna,
a. s. Souddsti této odpovédnosti je navrhnout, zavést
a zajistit vnitni kontroly nad sestavovanim a vérnym

is the statutory body of the Hasi¢ska vzdjemnd
pojisfovna, a.s. This responsibility includes pro-
posing, introducing and ensuring internal checks
on the compilation and faithful reflection of the
accounting closure so that is does not contain sig-
nificant inconsistencies caused by fraud or error,
choosing and applying suitable accounting meth-
ods, and making estimates which are appropriate
to the situation.

My task is to give an opinion on the accounting
closure based on an audit. | have carried out the audit
in accordance with the Auditors Act and International
Auditing Standards and related application clauses of
the Czech Auditors Chamber. In accordance with these
regulations, I’'m under an obligation to observe ethical
norms and to plan and carry out the audit so as to have
an appropriate degree of certainty that the accounting
closure contains no significant inconsistencies.

Part of the audit involves carrying out auditing proce-
dures in order to obtain evidence on the amounts and facts
stated in the accounting closure. The choice of the auditing
procedures depends on the auditor’s assessment, inc|uo|ing
assessment of the risks that the accounting closure contains
significant inconsistencies caused by fraud or error. In the
assessment of such ris|<s, the auditor takes account of inter-
nal checks relevant to the compilation and faithful reflection

AUDITOR’S REPORT

zobrazenim G&etni zévérky tak, aby neobsahovala
vyznamné nesprdvnosti zpdsobené podvodem nebo
chybou, zvolit a uplatfiovat vhodné Géetni metody
a provéadét dané situaci primérené odhady.

Mou Glohou je vydat na zdkladé provedeného

auditu vyrok k této Geemni zdvérce. Audit jsem
proved| v souladu se zékonem o auditorech a Mez-
indrodnimi auditorskymi standardy a souvisejicimi
aplikagnimi dolozkami Komory auditord Ceské
republiky. V souladu s mito predpisy jsem

povinen dodrZovat etické normy a napldnovat
a provést audit tak, abych ziskal pfim&Fenou
jistotu, Ze G&etni z&vérka neobsahuje vyznamné
nesprdvnosti.

Audit zahrnuje provedeni auditorskych
postup, jejichz cilem je ziskat dtkazni infor-
mace o &éstkach a skutednostech uvedenych
v Géetni zavérce. Vybér auditorskych postupl
z4visi na Gsudku auditora, véetn& posouzeni
rizik, Ze G&etni zdvérka obsahuje vyznamné
nesprévnosti  zpUsobené podvodem nebo
chy-bou. Pfi posuzovani téchto rizik auditor
pFihlédne k vnitinim kontrolédm, které jsou rel-
evantni pro sestaveni a vérné zobrazeni G&etni
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z@vérky. Cilem posouzeni vnitinich kontrol je navrhnout vhodné
auditorské postupy, nikoli vyjédfit se k G&innosti vnitinich kon-
trol. Audit téz zahrnuje posouzeni vhodnosti pouzitych Géetnich
metod, pFiméfenosti Gcetnich odhad provedenych vedenim
i posouzeni celkové prezentace Géetni zavérky. Domnivém se,
%e ziskané dukazni informace tvoii dostate¢ny a vhodny rdmec
k vyjadreni mého vyroku.

Podle mého ndzoru Géemni zdvérka podéva vérmy a poc-
tivy obraz aktiv, pasiv a finanénf situace spoleénosti Hasi¢ské
vzéjemnd pojisfovna, a. s., k 31. 12. 2006 a nékladd, vynost
a vysledku jejiho hospodarent a finanénich tokt za rok 2006
v souladu s &eskymi G&etnimi predpisy.

Aniz bych vyslovil vyhradu upozoriuji, Ze spolecnost
protctovala majetkové Geasti ve spolecnosti Moravia Banka,

a. s., v likvidaci a spole¢nosti SOBA Praha, s. r. o., v cel-
kové vysi 53.700 tis. K& a k nim vytvorené opravné polozky
v celkové vysi 53.700 tis. K& proti ocefiovacim rozdilom.
Zéroveri tyto majetkové Glasti zachytila v nomindlni
hodnot& na podrozvahovych Gétech.

Provéfil jsem €2 v&cnou spravnost Gdajd uvedenych ve
zprévé o vztazich mezi propojenymi osobami spole¢nosti
Hasic¢skd vzdjemnd pojistovna, a. s., k 31. 12. 2006. Za
sestaveni této zpravy o vztazich je zodpovédné vedeni
spolecnosti Hasi¢ské vzdjemnd pojistovna, a. s., Mym
kolem je vydat na zékladé provedené provérky sta-
novisko k této zprévé o vztazich.

Provérku jsem proved| v souladu s Mezindrodnimi
auditorskymi standardy vztahujicimi se k provérce
a souvisejicimi aplikaénimi dolozkami Komo-
ry auditoro Ceské republiky. Tyto standardy
vyzaduji, abych plénoval a provedl provérku
s cilem ziskat stfedni miru jistoty, Ze zprdva
o vztazich neobsahuje vyznamné nesprévnosti.
Provérka je omezena predeviim na dotazovéni
pracovnik spoleénosti a na analytické postupy
a vyb&rovym zpisobem provedené provéreni
vécné spravnosti Gdajb. Proto provérka posky-
tuje niz3i stuperi jistoty nez audit. Audit zprdvy
o vztazich jsem neprovddél, a proto nevyjadiuji
vyrok auditora.

of the accounting closure. The purpose
of assessing the infernal checks is to
propose suitable auditing procedures,
not to give an opinion on the efficiency
of the internal checks. The audit also
involves assessing the suitability of the
accounting methods used, appropriate-
ness of the accounting estimates carried
out by the management, and assessing
the general presentation of the closure.
| believe that the evidence obtained
gives a sufficient and convenient frame-
work for giving my opinion.
In my opinion, the accounting clo-

sure, in accordance with Czech ac-
counting regulations, gives a faithful and
accurate picture of the assets, obligations
and the financial situation of the Hasiéska
vzdjemnd pojisfovna, a.s. as of December
31, 2006, as well as the costs, yields, profit
achieved in the course of its business activi-
ties and the financial flows in 2006.

Without making a reservation, | note that

the company has accounted the property inter-

ests in the Moravia Banka, a.s., SOBA Praha,

s.r.o., atofal of 53, 700 thousand CZK, with the

corrective items in the total amount of 53, 700

thousand CZK against the valuation differences.

Simultaneously, these property interests have

been included in the nominal value in the sub-bal-
ance sheet accounts.

| have dlso checked the correctness of the infor-
mation given in the report on the relations between
interconnected companies of the Hasi¢skd vzdjemnd
pojistovna, a.s. as of December 31, 2006. It is the
Hasi¢skd vzdjemnd poijidfovna, a.s. who is responsible
for this report. My responsibility is to give an opinion
on this report on the relations on the basis of the check
that | have carried out.

| have carried out the check in accordance with
International Accounting Standards relating to the
check and with related application clauses of the

Czech Chamber of Auditors.
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These standards require me to carry out Na zékladé mé provérky jsem nezjistil Zadné vyz-
the check so as to have a reasonably high namné nesprévnosti Gdajo uvedenych ve zpréavé o vztazich
degree of certainty that the relations report mezi propojenymi osobami spole&nosti Hasiéské vzéjemnd

contains no significant inconsistencies. iitfovna. a. s., k 31. 12. 2006.
A check is generally confined to methods Pol e

such as inquiring with company employees,
analytical procedures and random check-

Overil jsem té2 soulad vyrocni zprdvy s vySe uvede-
nou Ucetni zdvérkou. Za sprévnost vyrodni zprévy je

ing whether the information is correct. That zodpovédné vedenf spolecnosti. Mym tkolem je vydat na

is why a check generally gives a lower zdkladé provedeného ovéreni vyrok o souladu vyrogni

degree of certainty than an audit. | haven‘t zprévy s Géetni zavérkou.

carried out an audit and that is why | don’t Ovéfeni jsem proved| v souladu s Mezindrodnimi audi-

give an auditor’s opinion. torskymi standardy a souvisejicimi aplikaénimi dolozkami
My check found no significant inconsis- Komory auditorts Ceské republiky. Tyto standardy vyza-

tencies in the Report on the relations between duji, aby auditor naplénoval a proved| ovéreni tak, aby

interconnected companies within the Hasiéska
vzdjemnd pojisfovna, a.s. as of December 31,
2006.

| have verified the agreement between the
annual report and the above-mentioned ac-
counting closure. It is the company management
that is responsible for the correctness of the annu-

ziskal primérenou jistotu, e informace obsazené ve
vyroéni zprdvé, které popisuji skutecnosti, jez jsou téz
pFedmétem zobrazeni v G&etni zdvérce, jsou ve viech
vyznamnych ohledech v souladu s pfislusnou G&etni
zAvérkou. Jsem presvédcen, Ze provedené ovéreni
poskytuje priméreny podklad pro vyjadFeni vyroku

al report. My responsibility is to give an opinion avditora.

on the agreement between the annual report and Podle mého nézoru jsou informace uvedené

the accounting closure. ve vyroéni zprévé spolecnosti Hasigskd vzajemnd
| have carried out the verification in accordance pojisfovna, a. s., ve viech vyznamnych ohledech

with Infernational Auditing Standards and related v souladu s vy3e uvedenou Ucetni zavérkou.

application clauses of the Czech Chamber of Audi- V Praze dne 13. dubna 2007

tors. These standards require that the auditor plans
and carries out the verification so as to have a reason-
able degree of certainty that information in the annual i -"1_/_»{' .

. . . . | I-ﬁ_-—
report describing facts which are also reflected in the rll Fi o
accounting closure agrees in all significant respects with
the information given in the accounting closure. | believe

that my verification can serve as an appropriate basis for Od Védn)'/ auditor: |ng. Rudolf Hanusek,
an auditor’s opinion. osvedéeni &. 1635, Lessnerova 270,

In my opinion, the information given in the annual re- Responsible Auditor: Ing. Rudolf Hanusek,
port of the Hasi¢skd vzdjemnd pojistovna, a.s. is in all sig- Certificate No. 1635,
nificant respects in agreement with the above-mentioned address: Lessnerova 270
accounting closure. 109 00 Praha 10 - Petrovice

Prague, April 13, 2007 109 00 Prague - Petrovice
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THE HASICSKA VZAJEMNA ZPRAVA DOZORCI RADY HASICSKE VZAJEMNE
POJISTOVNA, A.S. THE BOARD OF POJISTOVNY, A. S., ZA ROK 2006
SUPERVISORS” REPORT FOR 2006 |

. Dozor¢i rada Hasi¢ské vzdjemné pojistovny, a. s., (ddle

During 2006, The Hasicskd vzdjemnd jen ,HVP, a. s.”) vroce 2006 prob&ziné vykondvala svoji
pojisfovna, a.s. (HVP, a.s.) Board of Su- posobnost v souladu s obchodnim zdkonikem a stanovami
pervisors exercised their responsibilities HVP. q.s.
in accordance with the Commercial Code ' . X .
and the statutes of HVP, as. Dozoréi rada pracovala do valné hromady spole¢nosti

ve slozeni ing. Karel Richter, ing. Ivan Jirota, ing. Miroslav
Slovjék, ing. Jaroslava Reichlova. Valng hromada spo-
le¢nosti 17. 5. 2006 zvolila ¢lenem dozoréi rady JUDr.

Until the General Assembly Meeting,
the members of the Board of Supervisors
were Ing. Karel Richter, Ing. Ivan Jirota,

Ing. Miroslav Sloviék, Ing. Jaroslava Zdenku Cizkovou. Funkéni obdobi &lent dozor& rady ing.
Reichlové. The General Assembly meet- Jaroslavy Reichlové a ing. Miroslava Slovjdka, ktefi byli do
ing held on May 17, 2006 elected JUDr. funkce ¢lend dozoréi rady zvoleni zaméstnanci, uplynulo
Jitina Cizkové as a member of the Board of dnem 9. 6. 2006, kdy zaméstnanci novymi ¢leny dozoréi
Supervisors. On June 9, 2004, the term in of- zvolili ing. Jitku Sdiriovou a pana Radima Dolezala. Dne
fice ended for Board members Ing. Jaroslava 13. 6. 2006 byl do dozoréi rady kooptovén ing. Véclav
Reichlové and Ing. Miroslav Slovjdk, elected Krivohlévek. V roce 2006 se dozoréi rada sesla na
to the Board by the employees. Simultane- celkem 13 zaseddnich, a sice 24. 1., 22. 2., 15. 3.,
ously, Ing. Jitka Sdiriové and Radim Dolezal ¢ 4 4 5 16.5,30.5.,13.6.,28.6.,2.8.,6.9,,
were elected as members of the Board by the 111, a6.12

employees. On June 13, 2006, Ing. Véclav R

Krivohlavek was co-opted to the Board. In 2006, V roce 2006 vesla v Geinnost nové organizacnf
the Board of Supervisors had a total of 13 meet- struktura spoleénosti a zdroveri byla pfijata i odpo-
ings on the following days: January 24, February vidaijici opatieni v oblasti persondlni.

2, March 15, April 6, May 4, May 16, May 30,
June 13, June 28, August 2, September 6, Novem-
ber 1, December 6.

In 2006, a new company organisational structure
became effective. Corresponding measures were ad-
opted in the personnel area.

Na programu zaseddéni se dozoréi rada pra-
videln& zabyvala vysledky hospodareni a pln&nim
plénu na rok 2006, seznémila se se zdmérem
dalstho rozvoje podnikatelskych aktivit spole¢nosti

v oblasti pojistovnictvi (oblast povinného ruceni)
a sledovala probézné vytvéreni podminek pro
ieho realizaci. Dozoréi rada se rovnéz zabyvala
zprdvami o vysledcich kontrol provédénych ot-
varem vnitini kontroly a sama téz provedla
kontrolu namétkou vybranych pojistnych smluv
véetné dodatkd a rovnéz probshu likvidace

The Board of Supervisors meetings regularly dis-
cussed the results of the company’s business activities
and the fulfillment of the 2006 plan. The meetings
also discussed plans for the future development of
the company’s business activities in the area of insur-
ance (MTPL) and what is being done to put these plans

into practice. The Board of Supervisors also saw and ndhodné vybranych pojistnych udslosti. Na
discussed reports of the checks carried out by the Inter- zékladg ziskanych poznatkd pak dozorei ra-
nal Inspection Department, and carried out itself some da dala podnét predstavenstvu ke zptesnéni
checks of insurance contracts chosen at random, in- stavaijicich internich smérnic a postupd v oblasti
cluding their annexes, and also checks of the seftlement uzavirdni pojistnych smluv a jejich vklédani do
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databéze HVP, a. s., i voblasti likvidace pojistnych udélosti. of randomly chosen insurance claims.
Dozoréi rada také probézné sledovala hospodareni spolecnosti  On the basis of this information, the
ovlddanych HVP, a. s., kterymi jsou: Board of Supervisors asked the Board

of Directors to make more precise the
current directives and procedures for
negotiating insurance contracts and

® Florian Club, s. r. o., kterd spravuje nemovity majetek HVP,
a. s., na zéklad& smlouvy uzavfené za béznych obchodnich

podminek, entering them into the HVP, Inc. data-
® Prvni hasi&skd, a. s., kterd v roce 2006 nevyvijela z&4dnou base, as well as procedures for insur-

podnikatelskou &innost a s HVP, a. s., nemé& uzavieny Z&dné ance claim seftlement.

smlouvy, The Board of Supervisors observed
® Vyzbrojna pozérni ochrany, a. s., kterd krom& vlastni how the companies controlled by the

podnikatelské €innosti spravuje nemovity majetek HVP, a. s., HVP, a.s. carried on their business,

(idedlni polovina nemovitosti v Praze 4 - Michli a budova including:

v Hradci Krdlové) a  pronajimé HVP, a. s., kanceldre ® Florian Club, s.r.o. which runs the

v dalsich svych objektech na riznych mistech CR, kde HVP, intangible property owned by HVP, a.s.

on the basis of a contract made under

a. s., prostfednictvim svych agentd nabizi pojistovaci sluzby. . ”
usual business terms and conditions.

Na spravu nemovitosti i na ndjemni vztahy jsou mezi HVP,

a. s., a Vyzbrojnou pozdrni ochrany uzavfeny smlouvy za ® Prvni hasi¢skd, a.s. which had no
béznych obchodnich podminek. business activities in 2006 and has no con-

I tract with HVP, a.s.

' ® Vyzbrojna pozérni ochrany, a.s.
which, apart from its own business activities,
runs the real property of HVP, a.s. (mostly

Dozoréi rada v souladu s ustanovenim § 198 ob-
chodniho zdékoniku prezkoumala Fédnou G&etni zavérku
HVP, a. s., za rok 2006. V roce 2006 HVP, a. s., dosdhla of the real estate in Prague 4 - Michle and

zisku pred zdané&nim ve vy3i 13.111 tis. K& a po zdanéni a building in Hradec Krélové) and lets offices fo
ve vy3i 10.469 tis. K&. Hospoddfsky vysledek byl ovliv- HVP, a.s. in its other buildings around the Czech

nén mnozstvim skod zavingnych neobvykle velkym Republic, where HVP, a.s. through its agents, of-

mnozZstvim snéhu v prvnim &vrileti roku — jednalo se fers insurance services. The contracts regarding

zejména o $kody zpisobené lavinami i thou snéhu. property running and letting between HVP, a.s.

Dozoréi rada se sezndmila se zprévou ing. onil VPO, a.s. are made under usual business
conditions.

Rudolfa Hanuska, nezdvislého auditora, osvédéeni
KACR ¢&. 1635, ze dne 13. dubna 2007 véens II.

ieho kladného vyroku. The Board of Supervisors, in accordance with the
provisions of par. 198 of the Commercial Code, re-
viewed the regular accounting closure for HVP, a.s.
. tazich . S, bami for 2006. In 2006, the HVP, a.s. achieved a profit
zpravu o vziazich mezl propojenymi osobami of CZK 13,111 thousand before tax, which is CZK

zad rokv 20(?6' 'l,(t(,aré se jyk"? VZT?E“{ HVP, a.s., 10,469 thousand after tax. The profit was affected by
k osobé ovlddaijici — Sdruzent hasi¢d Cech, Moravy a large amount of damage caused by an unusually

a Slezska (mc]etkové Gcast 75,01 % v HVP, |c1rge amount of snowfall in the first half of the year
a.s., a 2,85 % ve Vyzbrojné pozérni ochrany, — especially by avalanches and weight of snow.

a. s.) s Oetnimi zévérkami spole¢nosti ovldda- The Board of Supervisors saw the report by Ing.
nych HVP, a. s., tj. Florian Club, s. r. o., (ma- Rudolf Hanusek, an independent auditor (The Czech

Dozoréi rada déle prezkoumala v souladu
s ustanovenim § 66a obchodniho zdkoniku
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Chamber of Auditors Certificate No. jetkova G&ast 100%), Prvni hasigskd, a. s., (majetkové Géast
1635), of April 13, 2007, including 100 %) a Vyzbrojna pozdrni ochrany, a. s., (majetkové Géast
Hanusek’s positive opinion. 27,54 %, spolu s Prvni hasi¢skou, a. s., celkem 62,57 %)

In addition, the Board of Supervisors, a jejich vztahy k HVP, a. s., jako osobé& ovladaiici. Shledala,
in accordance with the provisions of par. Ze vztahy mezi propojenymi osobami jsou v G&etnictvi
66a of the Commercial Code, saw the zobrazeny pravdivé, odpovidaii b&znym obchodnim vztahom

2006 report on the relations between
interconnected companies, concerning
the relation of HVP, a.s. to its control-
ling company — Association of Firemen
of Bohemia, Moravia and Silesia (holds .

75.01 % in HVP, a.s. and 2.85 % in The Dozoréi rada po prozkoumdni Fadné Géetni zévérky
VPO, a.s.), and the accounting closures of HVP, a. s., za rok 2006, pfeo”oien)?ch zprdv i na zdkladé
the companies controlled by HVP, as., i.e. vlastnich poznatki doporuéuje valné hromadé spolecnosti
Florian Club, s.r.o. (property interest of 100 schvdlit

%), The Prvni hasi¢skd, a.s. (property inter- 1. ¥adnou Géetni zévérku za rok 2006,

est of 100 %), and The VPO, a.s. (property 2. névrh na rozdgleni zisku ve vy3i 10.469.446,30 K& ve
interest of 27.54 %, together with the Prvni znéni predlozeném predstavensivem.

hasi¢skd, a.s. - 62.57 %) and their relations ) . L
to HVP, a.s. as the controlling company. The Zpréva dozoréi rady pro valnou hromadu spoleénosti

Board found that the relations between the byla dozoré¢i radou projednéna a schvdlena viemi

interconnected companies are reflected faith- cleny dozor¢i rady dne 18. 4. 2007.
fully in the accounting, and correspond to usual
business relations. None of the companies has
suffered any damage as result of these relations
or gained an unfair advantage and they do not
influence the decision-making of the controlled
companies.

a z4dné ze zo&astnénych spolecnosti v dosledku téchto vziaho
neutrpéla Z&dnou Gjmu ani neziskala nepFfimétenou vyhodu
a Ze neovliviiuji rozhodovani oviédanych osob.

The Board of Supervisors, affer reviewing the
regular accounting closure of HVP, a.s. for 2006, the
reports, and on the basis of its own findings, recom-
mends that the General Assembly approves:

1. the regular accounting closure for 2006,

2. the proposal for profit distribution of CZK 10,
469, 446.30 as presented by the Board of Directors.

The Board of Supervisors Report for the General As- Ing. Karel Richter !
sembly was discussed by the Board of Supervisors and predseda dozoréi rady
approved by all the members of the Board of Supervi- HVP, a. s.
sors on April 18, 2007. Chairman of the Board of Supervisors HVP, a. s.
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