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Vézeni akciondfi, klienti a obchodni pidtelé,
dovoluji si Véam predloZit vyroéni zprévu Hasiéské vzdjemné pojistovny, a. s., za rok
2005, kterd shrnuje vysledky obchodni &innosti spoleénosti dosazené kolektivem
zaméstnancl, pojisfovacich zprostiedkovateld a obchodnich partnerd.
Do roku 2005 vstupovala Hasi¢ska vzdjemnd pojisfovna, a. s., s velkymi cili
za velice pFiznivych okolnosti. Po vyhodnoceni vysledkd historicky zatim
nejuspésnéjsiho roku 2004 byla plné uhrazena kumulované ztréta
Dear Shareholders, Clients, minulych let a hospodafeni spoleénosti se poprvé od svého vzniku
and Friends in Business, dostalo do &ernych &isel. Usp&iné hospodafeni umoznilo i z&asti
Allow me to take this opportunity zadit plnit zékonny rezervni fond.
to present to you the Annual Report Ukoly postavené pred spolecnost pro rok 2005 predstavovaly
of Hasiéskd vzéjemnd pojidtovna, razantni ndrost podilu nasi pojistovny na pojistném trhu a do-
a.s. for the year 2005, a report which sazeni kladného hospoddiského vysledku srovnatelného
summarises the results of business activity s technickymi vysledky predchoziho roku.
at the company as achieved by our team Vyvoj ukézal, Ze ze vieobecného trendu ve snizovani
of employees, insurance intermediaries, and pojistnych sazeb a vétii kapacité jednotlivych po-
business partners. jisfoven od zaijistiteld vyplynula tvrdost konkuren-
Hasiéskd vzdjemnd poijisfovna, a.s. entered 2005 ¢niho prostiedi ve snaze ziskat klienta. Také
with major objectives against a background of povinnost rekvalifikovat nase pojisfovaci zpros-
extremely positive circumstances. After evaluating the tredkovatele v souladu s novym zékonem méla
results achieved in the historically most successful year za nésledek Gtlum obchodnich &innosti.
of 2004, the cumulative loss from previous years was fully | pres tyto negativni vlivy je vysledkem
paid off and trading moved into the black for the first time obchodni &innosti pfedepsané poijistné
since the company's inception. Successful trading also allowed ve vysi 335,3 miliond K&.
to partly begin putting in place the statutory reserve fund. O tom, Ze poijisfovna pokradovala
The tasks before the company in 2005 involved achieving v nastoupeném trendu kladného
considerable growth in our insurance company’s share of the hospodafeni, svédéi i dosaze-
insurance market and reporting positive trading income as comparable ny hospoddafsky vysledek
with the technical results of the previous year. - hruby zisk ve vysi 15,2
In an effort to win clients, insurance companies started reducing the premium mil. K&.
rates that were set after the floods of 2002. This also reduced the premium NedosaZeni pldnova-
taken in by our insurance company from the co-insurance in which we shared. ného zisku bylo zp0-
The obligation to re-qualify our insurance intermediaries in accordance with the sobeno predeviim
new law also resulted in a downturn in business activity. In spite of these negative zhor$enim tech-
influences, however, business activity resulted in prescribed premiums of 335.3 million nickych vys-
CZK. ledkd z po-



jisténi. To, Ze pojisténi je dilem ndhody, se ukdzalo napfiklad ve velkém navyseni poctu The fact
pozard rodinnych domkd a domdcnosti nasich klientd. Na likvidaci $kodnich udélosti that the in-
bylo pojisténym ve sledovaném roce vyplaceno zhruba o 23,2 mil. K& vice nez v roce surance com-
2004. pany continu-
Pro rozvoj a zkvalitnéni obchodni &innosti a tim i zvy3eni pfedepsaného pojistného ed its upward
pro dalsi obdobi predstavenstvo klade hlavni diraz na zabezpedeni technické trend of positive
podpory v oblasti modernich zpUsobd sjedndvani pojistnych smluv, obsahovém trading is witnessed
zmodernizovdni a zkvalitnéni nabizenych pojistnych produktd, ale zejména by the trading income
pak na profesionalizaci pfistupu ke klientovi ze strany obchodni sité achieved - a gross profit
a zaméstnancy pojisfovny. Rozvoj obchodni sité zahrnuje ziskévéni of 15.2 million CZK.
novych prodeijci, zejména ze zprostiedkovateld pojisténi se specializaci We did not achieve the plan-
na tuto &innost a na vychovu a skoleni novych vyhradnich pojis- ned profit primarily due to
fovacich agentd. a deterioration of the technical
Pfestoze se ndm nepodafilo pldnované ukazatele obchodni results of insurance. The fact that
¢innosti a hospodéiského vysledku zcela naplnit, mdme se insurance is subject to fate demon-
&im chlubit. Cena akcie Hasiéské vzdjemné pojistovny, a. s., strated itself, for example, in the major
se vrdtila na pivodni hodnotu a je predpoklad, Ze v bu- increase in the number of fires at our
doucnu se akciondiim jejich vloZené prostredky budou clients’ family homes and households. Appro-
jen zhodnocovat. ximately 23.2 million CZK more was paid
Investiéni akce v uplynulém roce vedly k dalimu out in settling events causing damages in the
zhodnoceni svéfeného nemovitého majetku. In- year in question than in 2004.

vestice do nemovitosti - zamku v Bilych Poli¢a- In order to achieve the development and impro-
nech a administrativni budovy ve Zdéru nad vement of business activity and therefore an increase
Sazavou &inily pres 10 mil. K&. Ke zvy3eni in prescribed premiums in the forthcoming period, the
vlastniho kapitdlu spolecnosti pfispéla Board of Directors is placing major emphasis on ensuring
i koupé hotelu Garni v Pibyslavi. Nyni technical support in the sphere of modern methods of
se pfipravuje rekonstrukce tohoto ob- negotiating insurance policies, modernising and improving the
jektu. content of the insurance products on offer, and principally making
Pfedstavenstvo spoleénosti vénuje our approach to the client professional in terms of the business
maximdlni pozornost obchodni network and insurance company employees. The development of
ginnosti a vysledkdm hospo- the business network includes finding new sales staff, primarily from the
dafeni ve spoleénostech ranks of insurance brokers that specialise in this activity, and educating
s kapitdlovou Géasti pojis- and training new insurance agents.

fovny. Despite the fact that we were not entirely successful in achieving the planned
Nasim cilem v pFistim indicators of economic activity and trading income, we still have plenty to be
roce je aplikovat proud of. The price of shares in Hasiska vzdjemnd pojisfovna, a.s. returned to its
nové piistupy ke original level and it is expected that the value of the resources invested by shareholders
klientovi s ci- will only increase.
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Invest- lem ziskat vy33i predpis pojistného a tim splnit ndroéné Gkoly roku 2006. Pojisténim po
ment ope- internetu, véasnym poskytovdnim pojistného pInéni a dalsi poskytovanou asistenci klientovi
rations in the v pripadé jeho potizi chceme nabizet ty nejkvalitngjsi sluZby srovnatelné s nejrenomo-
previous year vanéjimi pojisfovacimi Ustavy na nasem pojistném trhu.

led to further ap- Zavérem mi dovolte podékovat nasim akciondfim za projevenou divéru a pos-
preciation of trust kytovanou podporu. Nagim zdkaznikim a obchodnim partnerdm dékuji za
property. Investment dlouhodobou divéru a souinnost, zaméstnancim pak za dobfe odvedenou
in property, the chateau préci.

in Bilé Poli¢any and an

administrative building in

Zdér nad Sézavou, was in

excess of 10 million CZK. The

acquisition of the Hotel Garni in

Pribyslav also contributed to incre-

asing the equity of the company. The
reconstruction of this building is under
preparation.

The Board of Directors at the company
devotes the maximum attention to the business
activity and trading results of companies in which
the insurance company has capital interest.

It is our objective for next year to apply new appro-
aches to the client, with the aim of obtaining higher
levels of prescribed premiums, and thus be able to
undertake the demanding tasks earmarked for the year
2006. We want to offer the highest quality services, services
that are comparable with the best renowned insurance institutes
on our insurance market, by providing insurance over the Internet,

the prompt provision of insurance indemnity, and other assistance Ing. Josef Kubes,
offered to the client in times of trouble. predseda predstavenstva
In conclusion, allow me to thank our shareholders for their show of Hasi¢ské vzdjemné

faith and the support they have offered. | would also like to thank our pojistovny, a. s.
customers and business partners for their long-standing confidence and Chairman of the
cooperation, and our employees for work well done. Board of Directors
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ESTABLI- ZALOZENi SPOLECNOSTI:

SHMENT ustavujici valnd hromada se konala v Brné dne 26. listopadu 1991

COMPANY: VZNIK SPOLECNOSTI:

the constituent Ge- zépis do obchodniho rejstiiku byl proveden dne 11. listopadu 1992 v Brné
neral Meeting took OBCHODNI JMENO:

place in Brno on No- Hasi¢skd vzajemnd pojisfovna, a. s.

vember 26, 1991 SIDLO SPOLECNOSTI:

INCORPORATION OF Praha 2, Rimské 45. O zméné sidla spolenosti z Brna na adresu Praha
THE COMPANY: 2, Blanické 13, rozhodla valnd hromada Hasiéské vzéjemné po-
entry into the Commercial Regis- jisfovny, a. s., dne 16. prosince 1992. O zméné sidla spolednosti
ter was effected in Brno on No- z adresy Praha 2, Blanické 13, na adresu Praha 2, Rimska 45
vember 11, 1992 rozhodla valng hromada Hasiéské vzajemné pojistovny, a. s.,
BUSSINESS NAME: dne 10. &ervence 1998.

Hasiéska vzajemnd poiisfovna, a.s. IDENTIFIKACNI CisLO:

COMPANY RESIDENCE: 46973451

Praha 2, Rimské 45. The change of the PRAVNI FORMA POJISTOVNY:

company residence from Brno to Praha 2, akciovd spole&nost

Blanickd 13 was decided upon at the General PREDMET PODNIKAN:I:

Meeting of Hasiéské vzdjemnd pojisfovna, a.s. on * poijisfovaci &innost

December 16, 1992. The change of the company * Cinnost souvisejici s pojisfovaci cinnosti
residence from Praha 2, Blanickd 13 to Praha 2, Rimska POVOLENiI PODNIKAT NA UZEMI

45 was decided upon at the General Meeting of CESKE REPUBLIKY

Hasi¢ské vzdjemnd poijistovna, a.s. on July 10, 1998. * v oblasti neZivotniho pojisténi: vydalo
IDENTIFICATION NUMBER: Ministerstvo financi Ceské republiky
46973451 dne 30. &ervence 1992, &. j. 103/
LEGAL STATUS OF THE INSURANCE COMPANY: 39 561/92

joint stock company * v oblasti Zivotniho poijisténi:
SCOPE OF BUSINESS: vydalo Ministerstvo financi
* Insurance activity Ceské republiky dne 23.
* Activities connected to insurance activity prosince 1993, &.j. 323/
Permit to operate in the Czech Republic in the area of non- 41 385/1993

life insurance: issued by the Ministry of Finance of the Czech Republic on Na zékladé § 42,
July 30, 1992, ref. no. 103/39 561/92 in the area of life assurance: issued odst 4 a 5 zdkona
by the Ministry of Finance of the Czech Republic on December 23, 1993, 363/1999 Sb.
ref. no. 323/41 385/1993 byla pojisfov-
COMMENCEMENT OF THE INSURANCE ACTIVITY: na povinna
¢ in the area of the non-ife insurance: on November 11, 1992 uvést svoje
¢ in the area of life assurance: on October 1, 1994 prévni po-
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STATUTARNiIi ORGANY PRACOVALY V ROCE 2005 V TOMTO SLOZENiI
PREDSTAVENSTVO BOARD OF DIRECTORS

Ing. Ivana Laitlovd, Prohonice, Tresfiovd 483

Predseda
Chairman

Mistopfedseda
Vice chairman

Ing. Josef Kubes$, Praha 6, Na Hutich 13/693

Clenové Members

Ing. Jaroslav Dekastello, Praha 5, Voskovcova 51

4 &,

Ing. Marek Svejkovsky, Praha 1, Petrské 24/1161 Mgr. Jan Gazda, Praha 9, Boufilova 1103
zdnik &lenstvi 9. 11. 2005
membership expired as of November 9, 2005

IN THE YEAR 2005 THE STATUTORY BODIES WORKED
IN THE FOLLOWING COMPOSITIONS

¥ COMPANY DATA
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REINSU- méry do souladu s touto pravni normou. Na zdkladé pojisfovnou predlozené Zadosti
RANCE Ministerstvo financi ve smyslu § 42 odst 5 zdkona &. 363/1999 Sb. udélilo povoleni
OF THE k provozovdni pojisfovaci &innosti, zajisfovaci &innosti a cinnosti souvisejicich dne
INSURANCE 20. biezna 2002, &. |. 322/26946/2002

ACTIVITY: ZAHAJENI POJISTOVACI CINNOSTI:

Hasi¢skd vzdjemnd * v oblasti nezivotniho pojisténi: 11. listopadu 1992

pojidfovna, a.s. has pla- * v oblasti Zivotniho pojisténi: 1. fijna 1994

ced its reinsurance pro- ZAJISTENI POJISTOVACiI CINNOSTI:

gram for year 2005 via Hasiéskd vzdjemnd pojistovna, a. s., umistila svij zajistny program
a reinsurance broker of the prostfednictvim zajistného makléfe spoleénosti Heath Lambert.

Heath Lambert company. The Zaijistny program Hasiéské vzdjemné pojistovny, a. s., je kryt nékolika
reinsurance program of Hasiéskd svétovymi zajistiteli. Vedoucim zajistitelem (lidrem) je pro rok 2005
vzdjemnd poijidfovna, a.s. is covered Partner RE. Dal3imi zajistiteli jsou Swiss RE Germany, Hannover
by several international reinsurers. RE, Converium RE, XL Re, Polish RE, Korean RE, Everest RE,
Partner RE has been the leader reinsurer. Liberity RE, New RE, Sirius RE a Lloyd s Syndicate.
Other reinsurers for year 2005 are Swiss ZAKLADNI KAPITAL:

RE Germany, Hannover RE, Converium RE, Akcie Hasi¢ské vzdjemné poijisfovny, a. s., byly v letech
XL Re, Polish RE, Korean RE, Everest RE, Liberity 1992 az 2001 cenné papiry na jméno. Na zdkladé
RE, New RE, Sirius RE and Lloyd s Syndicate. zdkona 363/1999 Sb. o pojistovnictvi je pro-
EQUITY: védéna od &ervence 2001 zména podoby akcii
In the period from 1992 to 2001 the shares of the HVP, a. s., z listinnych cennych papird na
insurance company Hasi¢skd vzdjemnd pojisfovna, a.s. iméno, na zaknihované cenné papiry ve-
existed as registered stock. On the basis of Act 363/ dené u Stiediska cennych papird. Usne-
1999 Coll. on insurance, as of July 2001 the form of the senim valné hromady ze dne 15. 5.
shares of HVP, a.s. has been changed from documentary 2001 byla zménéna nomindlni
registered stock to the registered stock filed at the Securities hodnota jedné akcie na 100 K&
Centre. A resolution of the General Meeting dated May 15, 2001 u viech dosud vydanych emisi
changed the nominal value of one share to CZK 100 in the case of akcii Hasi¢ské vzdjemné poijis-
all the hitherto issued shares of Hasi¢skd vzdjemnd pojisfovna, a.s. fovny, a. s. Usnesenim
A resolution of the Special General Meeting dated December 10, 2001 mimofddné valné hromady
reduced the basic capital of the company by the losses that occurred due ze dne 10. 12. 2001 byl
to ownership of shares of the Moravia Bank in bankruptcy by 20 %. The snizen zdkladni kapitdl
value of one share was reduced to CZK 80. The basic capital of Hasi&ska spolecnosti o ztraty
vzdjemnd poijistovna, a.s. was thus reduced to CZK 236,160,000 due to this vzniklé vlastictvim
resolution. The resolution of the Special General Meeting is recorded in the akcii Moravia
Commercial Register. banky, v kon-
A Contract on the Execution of a Compulsory Auction of Securities Declared as Invalid kursu, o 20
was signed with the auctioneer, the company GAUDEA, a.s. on March 1, 2006. This %. Hodno-
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ta jedné akcie tedy klesla na 80 Ké&. Zékladni kapitél Hasiéské vzdjemné pojisfovny, a. s., auction
se timto usnesenim sniZil na 236 160 000 K&. Usneseni mimorddné valné hromady je is to take
zapséno v obchodnim rejstfiku. place  on
Pro vracené listinné akcie od akciondid je pribézné hromadné zajistovdano jejich May 2, 2006.
zaknihovani u Stiediska cennych papird. Nevrdcené listinné akcie byly pfed- 9,490 shares in
stavenstvem HVP, a. s., prohldSeny za neplatné a o této skuteénosti byli pFisluini HVP, a.s. will be
akciondfi informovdni a zdroveh seznam téchto akcii byl uvefejnén dne auctioned, represen-
6. kvétna 2003 v Obchodnim véstniku. ting 0.32 % of the
Dne 1. 3. 2006 byla podepsdna s drazebnikem - spoleénosti GAUDEA, registered capital of the
a. s., smlouva o provedeni nedobrovolné drazby cennych papird company.

prohlddenych za neplatné. Tato draZba se uskuteéni dne 2. 5. 2006. The dematerialising of shares
Drazit se bude 9490 ks akcii HVP, a. s., coZ predstavuje 0,32 % in HVP, a.s. in the accounts of
zdkladniho kapitélu spole&nosti. shareholders at SCP (Prague
Ddle stéle probihd knihovéni akcii HVP, a. s., na Géty akciondid Securities Centre) is still being
u SCP. Dosud je zaknihovéno 2 386 595, coz predstavuje undertaken. 2,386,595 have been
80,85 % zdkladniho kapitdlu spoleénosti. Zbyvaijicich dematerialised so far, representing
555 915 akcii, coz pfedstavuje 18,83 % zdkladniho 80.85 % of the registered capital of the
kapitdlu spoleénosti, nemaiji akciondfi dosud zakni- company. Shareholders have not yet de-
hovéno a to zejména z divodu nedoddni dosta- materialised the remaining 555,915 shares,
teénych podkladd k zaknihovdni. PFedstavenstvo representing 18.83 % of the registered capital
HVP, a. 5., vénuje maximdlni Gsili k doFeeni viech of the company, primarily due to the non-delivery
vzniklych problému s cilem zabezpedit zakni- of sufficient documents for dematerialising. The Board
hovdni viech akcii HVP, a. s. of Directors at HVP, a.s. is making the utmost effort to
PROVOZ POJISTOVACI resolve all problems to arise, with the aim of securing the
CINNOSTI: dematerialising of all shares in HVP, a.s.

Pojisfovaci innost je zabezped&ena siti OPERATION OF INSURANCE ACTIVITY:
pojisfovacich agentl. V roce 2005 Insurance activity is ensured carrind out by a network of
se HVP, a. s., pfipravovala na insurance agents. In 2005, HVP, a.s. was in preparation for the
implementaci novych zdkond, implementation of the new laws relating to insurance intermediaries.
které se tykaly i pojistnych The new laws, valid as of January 1, 2005, as required by the
zprostfedkovateld. Nové European legislation, very substantially tightened the regulations for
zdkony platné od 1. 1. choice of insurance intermediaries. Each insurance intermediary must pass
2005, které si vyzadala demanding examinations testing professional capability and must be
evropskéd legislativa, registered in the register of the Ministry of Finance. The new laws oblige
velmi vyrazné zpfis- intermediaries also to provide clients with more detailed information. Product
Auji vybér poijisto- training of insurance intermediaries also forms an integral component of the
vacich zprost- improvement of the trading network. Hasi¢skd vzajemnd pojisfovna, a.s. enjoys
fedkovateld. very beneficial co-operation also with several insurance brokers, and the offer of its
Kazdy po- insurance portfolio meets their demanding criteria.

¥ COMPANY DATA




Predseda / Chairman
Doc. Ing. Vaclav Liska, Dr., Praha 5, Belusova 1859
&lenstvi ukon&il 10. 12. 2005 / membership expired as of December 10, 2005

Mistopredseda / Vice chairman
Ing. Karel Richter, Praha 4, Botevova 3104/2

Clenové / Members
Ing. Miroslav Slovjak, Ostrava - Novd Bélg, Petrovskych 473/1
Ing. Jaroslava Reichlové, Praha 10, U Zeleznice 413

Ing. lvan Jirota, Praha 6, Jugosldvskych partyzéni 42
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jisfovaci zprostfedkovatel musi sloZit ndroéné zkousky odborné zpuisobilosti a byt CORE
zaregistrovdn v registru ministerstva financi. Nové zdkony zavazuji zprostiedkovatele STAFF OF
i k dokladnéjsimu informovani klientd. Nedilnou soué&ésti zkvalithovdni obchodni sité INSURANCE:
jsou i produktova $koleni pojisfovacich zprostfedkovateld. Recalculated
Velmi dobrou spoluprdaci mé Hasi¢skd vzéjemnd pojistovna, a. s., i s mnoha po- number of em-
jisfovacimi makléfi, nabidka z jejiho pojistného portfolia vyhovuje i jejich né- ployees as natural
roénym kritériim. persons as of Decem-
KMENOVi ZAMESTNANCI POJISTOVNY: ber 31, 2005: 147
Pfepoéteny stav zaméstnancd ve fyzickych osobdach k 31. 12. 2005: 147 ORGANIZATIONAL
ORGANIZACNi STRUKTURA POJISTOVNY: STRUCTURE OF INSU-
Hasiéskd vzdjemnd pojisfovna, a. s., provozuje pojisfovaci innost RANCE COMPANY:
po celé Ceské republice. K tomu je organiza&né &lenéna na osm Hasiéskd vzdjemnd pojisfovna,
pobocek a Ustiedi pojistovny. V rdmci pobocek potom jsou déle a.s. insurance company operates
zfizeny kanceldfe - expozitury, kde pojisfovaci agenti pro- insurance activity throughout the
paguji, nabizeji a proddvaiji jednotlivé druhy naseho pojisténi, Czech Republic. For this purpose its
preddvaiji informace a rady nasim souéasnym i budoucim organization is divided into 8 branches
klienttm. Kanceldfi provozujeme celkem 78. and the headquarters of the insurance
NABIZENE PRODUKTY: company. Within the branches exist Branch
* pojisténi staveb Offices where the insurance agents promote,
* pojisténi trvale obydlenych domdcnosti, offer and sell individual types of insurance, provide

rekreaénich domdcnosti information and advice to our present and future
* komplexni pojisténi bytovych druzstev, clients. We operate a total of 78 offices.

mést, obci, hasi¢d OFFERED PRODUCTS:
* pojisténi podnikatell * Property insurance
* pojisténi motorovych vozidel véetné * Houses & Households insurance

prepravovanych osob i néklado » Complex insurance of housing co-operatives, towns, munici-
* zemédélské pojisténi (plodiny, palities, firemen

zvifata) * Insurance of entrepreneurs
* pojisténi odpovédnosti za * Insurance of motor vehicles, including transported persons and

$kody cargo
* Zivotni poijisténi * Agricultural insurance (crops, livestock’s)

a dichodové * General Third Party Liability insurance

pojisténi * life assurance and annuity
* poijisténi Grazové * Personal accidents insurance
* cestovni pojisténi * Travel insurance

¥ COMPANY DATA
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REDITELE POBOCEK

Ing. Leo Kubéna, Ostrava

Jan Doubrava, Usti nad Labem Bretislav Holsdn, Jicin

Ing. Yveta Korunkovd, Plzeri

Lubo§ Zeman, Zddr nad Sézavou Véclay Zizka, Ceské Budgjovice

Ing. Marie Pol

Gchovd, Brno

y

y

4

4
/ 4

Ing. Véclav Ret, Praha a Pfibram

BRANCH DIRECTORS

COMPANY DATA ©




UDAJE O SPOLECNOSTI ©

ZASTOUPENI AKCIONARU K 31. 12. 2005

Sdruzeni hasi¢d Cech, Moravy a Slezska 2 204 870 Ks 176 389 600 K¢ 74,69 %
Ostatni akciondfi 747 130 Ks 59 770 400 K¢ 25,31 %

Celkem 2 952 000 Ks 236 160 000 K¢ 100,00 %

Association of Firemen of Bohemia,
2 204 870 Pcs 176 389 600 CZK 74,69 %

Moravia and Silesia
Other shareholders 747 130 Pcs 59 770 400 CZK 25,31 %
Total 2952000 Pcs 236 160 000 CZK 100,00 %

REPRESENTATION OF THE SHAREHOLDERS AS DECEMBER 31, 2005

Ke dni 31. 12. 2005 méla sif pojisfovacich agents a makléfd
Hasi¢ské vzdjemné pojisfovny, a. s., tuto strukturu:

g o . N P Celkem
Provozovatel pojistovaci &innosti  Fyzickd osoba  Prdvnickd osoba Osoby %
Makléfi 6 101 107 25,78%
Vyhradni pojistovaci agenti 295 2 297 71,57 %
Pojisfovaci agent 0 11 11 2,65 %
Celkem - osoby
Zastoupeni v % 72,53 % 27,47 % 100 %
. Total
Insurance Intermediaries Natural Persons  Corporate Body .
Persons %
Brokers 6 101 107 25,78%
Tied Insurance Intermediaries 295 2 297 71,57 %
Insurance agents 0 11 11 2,65 %

Total - Persons
Representation in % 72,53 % 27,47 % 100 %

As of December 31, 2005, the sale network of Hasi¢skd vzdjemnd pojisfovna, a.s.
had the following structure

¥ COMPANY DATA
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hlavni Gdaje k 31. 12. pfisludného roku, v tis. K&

A. Pohledavky za upsany zakladni kapital
/ Receivables for subscribed share capital

B. Dlouhodoby nehmotny majetek 3 099 2409 1002
/ Intangible fixed assets
C. Finanéni umisténi (investice) 296 647 433 760 386 876
/ Financial placement (Investments)
|. Pozemky a stavby (nemovitosti) 71910 178 253 203 447
/ Real estates and Constructions (Immovable assets)
1. Finanéni umisténi v podnikatelskych seskupenich 140153 133006 59252
/ Financial placement in entrepreneurial groupings
[1I. Jind finanéni umist&ni 84584 122 501 124177
/ Other financial placements
2. Dluhopisy a ostatni cenné papiry s pevnym vynosem 45628 57172 58557
/ Bonds and other fixed income securities
5. Ostatni pojcky / Other loans 120 120 0
6. Depozita u finanénich instituci 38836 65209 65620

/ Deposits at financial institutions
D. Finanéni umisténi zivotniho pojisténi,

je-li nositelem investi¢niho rizika pojistnik 0 0 0
/ Financial placement for the benefit of the life insurance
policyholders who bear the investment risk
E. Dluznici 119 255 117 867 81309
/ Debtors
. Pohleddvky z operaci pfimého poijisténi 76 350 66473 47 870
/ Receivables arising from the direct insurance transaction
II. Pohledavky z operaci zaijisténi 30337 23367 28104
/ Receivables arising from the reinsurance transaction
[1I. Ostatni pohleddavky 12568 28027 5335
/ Other receivables
F. Ostatni aktiva 54833 33 446 3351
/ Other assets
. Dlouhodoby hmotny maijetek,
jiny neZ pozemky a stavby (nemovitosti) a zdsoby 9612 9471 8017
/ Tangible fixed assets other than real estates, and inventories
Il. Hotovost na Gétech u finan&nich instituci a hotovost v pokl. 45221 23975 25494
/ Cash in the accounts in financial institutions and Cash in hand
G. Pfechodné uéty aktiv 9034 9281 12516

/ Temporary assets accounts

main data as of December 31 of the relevant year in thousand CZK

o
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A. Vlastni kapital
/ Equity
. Z4kladni kapitdal
/ Share capital
IV. Ostatni kapitdlové fondy
/ Other capital funds
V1. Nerozdéleny zisk minulych G&etnich obdobi
nebo neuhrazend ztrata minulych G&etnich obdobi
/ Profit or loss brought forward
VII. Zisk nebo ztrdta bézného Géetniho obdobi
/ Profit or loss for the period
B. Podfizena pasiva
/ Subordinated liabilities
C.Technické rezervy
/ Technical reserves
1. Rezerva na nezaslouZené poijistné
/ Reserve for unearned premium
2. Rezerva pojistného Zivotnich pojisténi
/ life insurance reserve
3. Rezerva na pojistnd plnéni
/ Reserve for insurance claims
4. Rezerva na prémie a slevy
/ Reserve for bonuses and discounts
5. Vyrovndvaci rezerva
/ Equalisation reserve
6. Jind rezerva
/ Other reserves
D. Technicka rezerva Zivotnich pojisténi,
je-li nositelem investiéniho rizika pojistnik
/ Life insurances technical reserve where the investment
risk is born by the policyholders
E. Rezervy na ostatnirizika a ztraty
/ Reserves for other risks and losses
F. Depozita pfi pasivnim zajisténi
/ Deposits in respect of passive reinsurance
G. Véritelé
/ Creditors
I. Zavazky z operaci pfimého pojisténi
/ Payables arising from direct insurance transactions
Il. Z&dvazky z operaci zajisténi
/ Payables arising from reinsurance transactions
V. Ostatni zavazky
/ Other payables
H. Pfechodné Géty pasiv
/ Temporary liabilities

232 668

236160

-43 351

28720

11139

0

120 281

46 611

48017

14015

3500

8138

0

0

125419

41533

65 261

18 625

4 500

272 659

236160

32258

-13 841

18082

0

130 896

45186

56055

14826

3500

8439

2890

3930

0

104 448

25999

46 674

31775

84 830

289 826

236160

44124

90542

0

145 293

38549

63630

27 479

3674

8614

3347

79435

21800

44623

13012

660




& FINANCNI VYSLEDKY

VYIKAZ ZISKU A ZTRATY - hlavni ddaje pfislusného roku k 31. 12., v tis. K&

I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI 2004 2005 05/04 05/03

/ TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE

Predepsané hrubé pojistné, z toho 280183 336858 319086 0,95 1,14

/ Gross premium written, out of it
maijetek / property 190327 226280 205906 0,91 1,08
odpovédnost / liability 33184 38019 38920 1,02 117
kasko/kargo / motor hull/cargo 23941 25403 24296 0,96 1,01
oraz / personal accident 21463 24 151 26813 1,1 1,25
agro / agro 11268 23005 23151 1,01 2,05

Predepsané hrubé pojistné postoupené zajisfovatelim -154306  -138615 -126830 0,91 0,82

/ Premium ceded to reinsurers

Zména stavu rezervy na nezaslouzené pojistné, olidténé 3996 1531 7420 4,85 1,86
/ Change in the balance of the reserve for unearned premium,

net of reinsurance

Ostatni technické vynosy, o&isténé 2886 2538 14070 5,54 4,88
/ Other technical income, net of reinsurance
Ndklady na pojistnd plnéni -155668 -105955  -128196 1,21 0,82
/ Cost of claims
Podil zajitfovateld na ndkladech na pojistné plnéni 107154 48665 52719 1,08 049
/ Reinsurers’ share on cost of claims

. e (R TR 4615 695 12441 1790 2,70
Zména stavu rezervy na pojistnd plnéni, o&iténé
/ Change in the balance of reserve for claims, net of reinsurance
Zména stavu ostatnich tech. rezerv, oéisténd 0 0 -175 0,00 0,00
/ Change in the balance of other technical reserves, net of reinsurance
Prémie a slevy, o&isténé -140 248 -161 0,65 115
/ Bonuses and discounts, net of reinsurance
Pofizovaci ndklady (vydaje) na pojistné smlouvy -36789 32184 25853 0,80 0,70
/ Aquisitions costs
Sprdvni rezie 86652 105371  -117075 1,1 1,35
/ Administrative expenses
Provize od zaijifovateld a podily na ziscich, oidténé 52174 36952 36158 098 0,69
/ Commissions from reinsurers” and shares of profits,
net of reinsurance
Ostatni technické naklady, o&isténé -4 171 -301 -1381 4,59 0,33
/ Other technical exponses, net of reinsurance
Zména stavu vyrovndvaci rezervy 2599 -301 -175 0,58 0,07

/ Change in the balance of equalisation reserve

VYSLEDEK technického Gétu k neiivot. pojisténi 10683 42874 17166 0,40

/ RESULT of the technical account for non-life insurance

PROFIT AND LOSE ACCOUNT main data as of December 31 of the relevant year in thousand CZK

FINANCIAL RESULT &
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/ TECHNICAL ACCOUNT FOR LIFE INSURANCE
Predepsané hrubé pojistné, ztoho

/ Gross premium written, out of it

Zivotni / life

dichodové / annuity

Predepsané hrubé poijistné postoupené zaijisfovatelom
/ Premium ceded to reinsurers

Zména stavu rezervy na nezaslouZené poijistné, ocisténé
/ Change in the balance of the reserve

for unearned premium, net of reinsurance

Ostatni technické vynosy, o&isténé

/ Other technical income, net of reinsurance

Ndklady na pojistnd plnéni / Cost of claims

Podil zajidfovateld na ndkladech na poijistnd plnéni

/ Reinsurers’ share on cost of claims

Zména stavu rezervy na pojistnd plnéni, oéisténd

/ Change in the balance of reserve for claims, net of reinsurance
Zména stavu rezerv pojistného Zivotniho pojisténi

/ Change in the balance of the life insurance reserves
Zména stavu ostatnich tech. rezerv, ocisténd

/ Change in the balance of other technical reserves,
net of reinsurance

Pofizovaci ndklady (vydaje) na pojistné smlouvy

/ Acquisition costs

Sprdvni rezie / Administrative expenses

Provize od zaijisfovatell a podily na ziscich, ocisténé

16 654
15822
832
2094

-350

1673

-4 599
447

2425

7773

-1 061

-4 525
879

/ Commissions from reinsurers and shares of profits, net of reinsurance

11l NETECHNICKY UCET / NON-TECHNICAL ACCOUNT
1. Vysledek technického Gétu k neziv. poijisténi

/ 1. Result of the non-life insurance technical account

2. Vysledek technického Gétu k Zivot. pojisténi

/ 2. Result of the life insurance technical account

Vynosy z finanéniho umisténi

/ Income from financial placement

Ndklady na finanéni umisténi / Costs for financial placement
Ostatni vynosy / Other income

Ostatni ndklady / Other expenses

Daf z pfijm0 z bézné &innosti / Income tax on current activifies
Mimotéadné vynosy / Extraordinary income

Mimotddné ndklady / Extraordinary expenses

Ostatni dané a poplatky / Other taxes and fees

10683

3174

20302

20836
26793
-18257
-4 322
150

-10

-190

16 591
15786
805
2121

-106

1697

-4 867
438

-117

-8038

2890

-1130

-3 694
840

42 874
-3 397
24782
25125
15846
29200
-7 796
1883

-1785

16 196
15457
739
-155

-784

2028

-5 802
494

213

-7 575

-457

-1156

-4 870
18

17 166
-2276
3251
-6 650
16724
-13962
-5 648
1292

-355

0,98
0,98
0,92
0,07

7,40

1,20

1,19
1,13

1,82

0,94

0,00

1,02

1,32
0,02

0,40

0,67

0,13

0,26
1,06
048
0,72
0,69
0,00
0,20

0,97
0,98
0,89
0,07

2,24

1,21

1,26
1,11

0,09

0,97

0,00

1,09

1,08
0,00

1,61

0,72

0,16

0,32
0,62
0,76
0,00
8,61
0,00
1,87

o
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spoleénosti Hasiéskd vzdjemnd pojistovna, a. s.,
se sidlem Praha 2, Rimska 2135/45, PSC 120 00, IC 46973451

to the shareholders of
Hasi¢skd vzdjemnd po- Ovéfil jsem pfiloZenou G&etni zavérku k 31. 12. 2005 spolednosti Hasi¢ské
jisfovna, a.s. vzdjemnd poijisfovna, a. s., identifikované v této G&etni zavérce. Za sesta-
with its registered office at veni GCetni zavérky je zodpovédné vedeni spoleénosti HVP, a. s. Mym
Praha 2, Rimsk& 2135/45, Okolem je vydat na zdkladé provedeného auditu vyrok k této G&etni
Postcode 120 00, Company Re- zGvérce.
gistration Number: 46973451 Audit jsem proved| v souladu se zdkonem o auditorech a Mezi-

ndrodnimi auditorskymi standardy a souvisejicimi aplika&nimi
| audited the financial statements of dolozkami Komory auditorg Ceské republiky. Tyto standardy
Hasi¢skd vzdjemnd poijistovna, a.s. as vyzaduji, aby auditor napldnoval a proved| audit tak, aby
identified in these financial statements, to the ziskal pfiméfenou jistotu, Ze U&etni zdvérka neobsahuje
period ended December 31, 2005. The vyznamné nesprdvnosti. Audit zahrnuje vybérovym
management of HVP, a.s. is responsible for zpUsobem provedené ovéfeni Uplnosti a prokaznosti
compiling the financial statements. It is my task to Zastek a informaci uvedenych v G&etni zavérce.
issue an opinion on these financial statements based Audit téZ zahrnuje posouzeni pouzitych G&etnich
on the audit conducted. metod a vyznamnych odhadl provedenych
| conducted the audit in accordance with the Auditors vedenim a ddle zhodnoceni vypovidaci
Act and the International Auditing Standards and related schopnosti Géetni zdvérky. Jsem presvéd-
application clauses of the Chamber of Auditors of the Czech éen, Ze provedeny audit poskytuje pfi-
Republic. These standards require that the auditor plan and méfeny podklad pro vyjédreni vyroku
conduct the audit in order that he may ensure reasonable auditora
assurance that the financial statements are free from material ~bez vyhrad”.
misstatement. The audit includes examination, on random basis, of Podle mého ndzoru G&etni z4-
evidence relevant to the completeness and conclusiveness of the vérka ve viech vyznamnych
amounts and disclosures in the financial statements. It also includes an ohledech poddva vérny
assessment of the accounting methods used and significant estimates made a poctivy obraz aktiv, pa-
by the management in the preparation of the financial statements and whether siv a finanéni situace
the financial statements are adequately disclosed. In my opinion the audit spoleénosti Hasiéska
conducted provides a reasonable base for the statement of an opinion of the vzdjemnd pojisfov-
auditor of na,a.s., k31.12.
“without reservation”. 2005 a né-
In my opinion the financial statements give in all significant aspects a true and fair view kladd, vyno-
of the state of the assets, liabilities, and financial situation of Hasi¢ské vzdjemnd pojisfovna, sU a vys-
a.s. as at December 31, 2005 and of the expenses, revenues, and trading income for this ledku




hospodafeni této spolednosti za rok 2005 v souladu s G&etnimi piedpisy platnymi company for
v Ceské republice. the year then
Provéfil jsem téZ vécnou sprévnost 6daji uvedenych ve zprdvé o vztazich mezi ended in accordan-
propojenymi osobami spole¢nosti Hasiéskd vzdjemnd pojistovna, a. s., ke ce with the accoun-
31. 12. 2005. Za sestaveni této zprévy o vztazich je zodpovédné vedeni ting regulations in force
spoleénosti Hasi¢skd vzdjemnd pojisfovna, a. s. Mym Ukolem je vydat na in the Czech Republic.
zdkladé provedené provérky stanovisko k této zpravé o vztazich. | also considered the factual
Provérku jsem proved| v souladu s Mezindrodnimi auditorskymi stan- accuracy of the information
dardy a souvisejicimi aplika&nimi dolozkami Komory auditors Ceské presented in the Report of Hasi¢-
republiky. Tyto standardy vyZaduji, abych planoval a proved| skd vzdjemnd pojisfovna, a.s. on
provérku s cilem ziskat stfedni miru jistoty, Ze zpréva o vztazich Relations between Related Entities as
neobsahuje vyznamné nesprdvnosti. Provérka je omezena at December 31, 2005. The mano-
predeviim na dotazovéni pracovnikd spoleénosti a na ana- gement of Hasi&skd vzdjemnd pojisfovna,
lytické postupy a vybé&rovym zpisobem provedené a.s. is responsible for compiling this Report
provéfeni vécné spravnosti 0dajo. Proto provérka on Relations. It is my task to issue an opinion
poskytuje nizsi stupef jistoty nez audit. Audit zprdvy on this Report on Relations based on the con-
o vztazich jsem neprovddél, a proto nevyjadiuji sideration conducted.

vyrok auditora. | conducted the consideration in accordance with
Na zdkladé mé provérky jsem nezjistil Zadné the International Auditing Standards and related
vyznamné nesprdvnosti Udajd uvedenych ve application clauses of the Chamber of Auditors of the
zpravé o vztazich mezi propojenymi oso- Czech Republic. These standards require that | plan and
bami spolednosti Hasiéskd vzdjemnd conduct the consideration with the aim of ensuring rec-
pojisfovna, a. s., ke 31. 12. 2005. sonable assurance that the Report on Relations is free from
Oveéfil jsem téZ soulad vyroéni zpra- material misstatement. The consideration is limited primarily to
vy s vyde uvedenou G&etni zavér- questioning the employees of the company and to analytical
kou. Za sprévnost vyroéni zpra- procedures and examination, on a test basis, of the material
vy je zodpovédné vedeni spo- accuracy of information. For this reason the consideration provides
lecnosti. Mym dkolem je a lower degree of certainty than the audit. | did not conduct an audit on
vydat na zdkladé pro- the Report on Relations and for this reason do not issue an auditor’s opinion.
vedeného ovéfeni vy- Based on my consideration | did not ascertain any material misstatement of
rok o souladu vyroéni the information presented in the Report of Hasi&skd vzajemnd poijidfovna, a.s.
zprdvy s Ucetni z&- on Relations Between Related Entities as at December 31, 2005.
vérkou.Ovéfeni | also audited the conformity of the Annual Report with the aforementioned financial
jsem proved| statements. The management of the company is responsible for the correctness of the
v souladu Annual Report. It is my task to issue an opinion on the conformity of the Annual Report
s Meziné- with the financial statements based on the audit conducted.



| conducted the rodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory
auditin accordan- auditors Ceské republiky. Tyto standardy vyzaduji, aby auditor napldnoval
ce with the Interna- a proved| ovéfeni tak, aby ziskal pfim&Fenou jistotu, Ze informace obsaZzené ve
tional Auditing Stan- vyroéni zpravé, které popisuji skuteénosti, jez jsou téz pfedmétem zobrazeni
dards and related ap- v Getni z&vérce, jsou ve viech vyznamnych ohledech v souladu s pfislusnou
plication clauses of the 0Cetni zdvérkou. Jsem presvédéen, Ze provedené ovéfeni poskytuje
Chamber of Auditors of the pfiméfeny podklad pro vyjadreni vyroku auditora.

Czech Republic. These stan- Podle mého ndzoru jsou informace uvedené ve vyroéni zprévé spo-
dards require that the auditor plan le&nosti Hasiéskd vzdjemnd pojisfovna, a. s., ve viech vyznamnych
and conduct the audit in order that ohledech v souladu s vy$e uvedenou Géetni zdvérkou.

he may ensure reasonable assurance

that the information contained in the

Annual Report, which describes the facts

which are concurrently the subject of the V Praze dne 3. dubna 2006

financial statements, are in all significant

aspects in accordance with the pertinent finan-
cial statements. In my opinion the audit conducted
provides a reasonable base for the statement of the

opinion of the auditor.

In my opinion the information stated in the Annual Report Ing. Rudolf Hanusek

of Hasi&skd vzdjemnd pojisfovna, a.s. is in all significant ~ odpovédny auditor, osvéd&eni & 1635
aspects in accordance with the aforementioned financial responsible auditor, Licence No. 1635
statements. Lessnerova 270,

In Prague on April 3, 2006 109 00 Praha 10 - Petrovice
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V souladu s §198 obchodniho zdkoniku prezkoumala dozoréi rada féddnou
O&etni zavérku Hasiéské vzdjemné pojistovny, a. s. (déle jen HVP, a. s.) za
0&etni obdobi roku 2005 a poddva valné hromadé nésledujici vyjadieni:
,Dozoréi rada se hospodafenim HVP, a. s., podrobné a opakované
In accordance with Section zabyvala v pribéhu celého G&etniho obdobi a své poznatky pribézné
198 of the Commercial Code, zpracovdvala do svych usneseni a seznamovala s nimi predstaven-
the Supervisory Board reviewed stvo spoleénosti.
the regular financial statements of Dozoréi rada trvala na dodrzovdni zésad stanovenych zéko-
Hasi¢skd vzdjemnd pojistovna, a.s. nem o UCetnictvi, zdkonem o pojisfovnictvi, obchodnim zdko-
(hereinafter referred to as HVP, a.s.) for nikem a ndvaznymi pfedpisy a jejich realizaci v kazdo-
the accounting period of 2005 and dennim pracovnim Zivoté pribézné kontrolovala. Zaby-
presents to the General Meeting the following vala se rovnéz zjisténimi dozoru nad pojisfovnictvim
statement: a dorazné trvala na realizaci opatfeni k odstranéni
“The Supervisory Board concerned itself with the zjisténych nedostatkd. Opakované se rovnéz zaby-
trading of HVP, a.s. in detail and repeatedly vala vztahem HVP, a. s., k pojisténym. S uspo-
throughout the entire accounting period and proces- kojenim konstatuje, Ze rychld likvidace $kod
sed its knowledge in its resolutions and familiarised the v&etné jejich propléceni, vyse technickych
Board of Directors of the company with these. rezerv a jejich umisténi do vysoce bonitnich
The Supervisory Board insisted that the principles set forth aktiv, i velmi kvalitni zajidténi, jsou dnes
by the Accounting Act, the Insurance Act, the Commercial iiz charakteristickymi rysy HVP, a. s.,
Code, and associated regulations be observed and regularly a vyrazné pfispivaji k vysoké ochra-
checked on their implementation in everyday working life. It also né z4jmu jejich klientd.
concerned itself with the findings of supervisory bodyes and Dozoréi rada kladné hodnoti
emphatically insisted on the implementation of measures aimed at skuteénost, Ze HVP, a. s., do-
eliminating the shortcomings ascertained. It also recurrently concerned séhlav roce 2005 zisk pfed
itself with the relationship of HVP, a.s. to insured parties. It is therefore in zdanénim ve vysi 15 190
the satisfying position of being able to state that the rapid adjustment of tis. K& po zdanéni ve
damages, including their payment, the amount of technical reserves and their vysi 9542 tis. Kc.
placement in highly solvent assets, and high quality reinsurance are all now Tento hlavni ukaza-
characteristic features at HVP, a.s. and contribute considerably to the major tel byl dosazen
protection of the interests of its clients. presto, Ze v ro-
The Supervisory Board favourably evaluates the fact that HVP, a.s. reported a pretax ce 2005 byl
profit of 15,190 thousand CZK, a sum of 9,542 after tax. This principal indicator was vyrazné vys
achieved in spite of the fact that there was a considerably higher claims experience in §i Skodni
2005 than in the previous year. pribéh




nez v predchozim roce. Dlouhodoby pozitivni trend v hospoddfské situaci HVP, The long-term po-
a.s., mé kladny dopad i na jeji akciondfe. Vlastni kapitédl HVP, a. s., je nyni ve sitive trend in the eco-
vysi 289 826 tis. K&, coZ je 122 % zdkladniho kapitalu. Dozoréi rada nomic situation at HVP,
konstatuje, Ze redInd hodnota jedné akcie, kterd je v nomindlu 80 K¢, se a.s. also has a positive
ve skutecnosti blizi 100 K. impact on its shareholders.
Dozoréi rada si je védoma toho, Ze v nésledujicim obdobi &ekaiji HVP, The equity at HVP, a.s. is now
a. s., vysoké ndroky v oblasti aplikace nové pojisfovaci legislativy 289,826 thousand CZK,
a vstupem Ceské republiky do Evropské unie, v jejichz disledku se which is 122 % of the registered
na strané jedné otevird &esky pojisfovaci trh vétsi konkurenci, na capital. The Supervisory Board can
strané druhé jsou viak vytvofeny podminky pro &innost HVP, state that the real value of one share
a. s., v mezindrodnim méfitku. Dle poznatkd dozoréi rady with a nominal value of 80 CZK is in
mé HVP, a. s., viechny predpoklady uvedené problémy reality closer to 100 CZK.

v budoucnu Gspéiné zvlddnout. K tomu by méla jedno- The Supervisory Board is aware of the fact
znaéné pfispét nové organizadni struktura, kierd se that HVP, a.s. will face major demands in the
pfipravovala v roce 2005 a jeji realizace byla forthcoming period in terms of the application
schvélena na druhé pololeti leto$niho roku. of new insurance legislation and the accession of
Kladné je nutno hodnotit &innost nové the Czech Republic to the European Union. The
vytvofeného samostatného referdtu vnitni consequence of this is that it opens the Czech insurance
kontroly, ktery svd zjisténi pfimo predkladal market to greater competition on the one hand, but
dozoréi radé. creates the conditions in which HVP, a.s. can operate on
Dozoréi rada a predstavenstvo se na an international scale on the other. According to the
svém spolecném zaseddni dne 6. 4. information of the Supervisory Board, HVP, a.s. has all the
2006 sezndmila se zprdvou audi- prerequisites to successfully cope with the problems in question
tora pana ing. Rudolfa Hanuska, in the future. A new organisation structure ought to contribute
¢. 1635, ze dne 3. 4. 2006 considerably to this. This organisation structure was prepared in 2005
i jeho kladnym auditorskym and its implementation has been approved for the second half of this
vyrokem. year. We must also positively assess the activity of the newly-created
Dozoréi rada Hasiéské independent department of internal audit, which presents its findings to the
vzdjemné poijisfovny, Supervisory Board direct.

a. s., jok na zdkle- At their joint session on April 6, 2006 the Supervisory Board and the Board of
dé svych vlastnich Directors familiarised themselves with the Auditor’s Report of Mr. Rudolf Hanusek,
poznatkl, tak Licence No. 1635, dated April 3, 2006, and its favourable auditor’s opinion.

i s prihlédnu- The Supervisory Board of Hasigskd vzdjemnd poijidfovna, a.s. considers the financial
tim ke zpré- statements of the company to be conclusive and correct based on its own knowledge
vé audito- and with consideration for the Auditor’s Report on the company and recommends them
ra spo- to the shareholders for approval.



At the same time, it le¢nosti, povaZuje G&etni zdvérku spoleénosti za prikaznou a sprévnou a do-
recommends appro- porucuje ji akciondfdm ke schvdleni.
ving the motion for the Zérovefi doporuéuje schvdleni ndvrhu na rozdéleni zisku spoleénosti za G&etni
distribution of profit for rok 2005 ve vysi 9542 tis. K& ve znéni pfedloZzeném predstavenstvem
the accounting year 2005 spolecnosti.”
amounting to 9,542 thou-
sand CZK in the wording sub- V souladu s § 66a obchodniho zdkoniku pfezkoumala dozoréi
mitted by the Board of Directors rada zprdvu Hasiéské vzdjemné pojistovny, a. s., o vztazich mezi
of the company.” propojenymi osobami.
,Dozoréi rada se v pribéhu roku 2005 rovnéz podrobné

In accordance with Section 66a of a opakované zabyvala hospodarenim spoleénosti, v nichz
the Commercial Code, the Supervisory mé HVP, a. s., vyznamnou kapitélovou G&ast. V souasnosti
Board reviewed the Report of Hasiéské ide o nésledujici spoleénosti: Vyzbrojna pozdri och-
vzdjemnd pojidfovna, a.s. on Relations between rany, a. s., Prvni hasiéskd, a. s., Fire Edit, s. 1. o,
Related Entities. a Florian Club, s. r. o.
“The Supervisory Board also concerned itself in Hospodafeni nejvétsi z téchto spolecnosti, VPO,
detail and repeatedly in 2005 with the trading of a. s., za rok 2005 vykézalo zisk 7589 fis. K&.
companies in which HVP, a.s. has significant capital Tento vysledek sniZuje skutenost, Ze k nému
interest. This currently concerns the following companies: doslo prodejem aktiv, pficemz hospoddfsky
Vyzbrojna pozdrni ochrany, a.s., Prvni hasiéskd, a.s., Fire vysledek z bézné &innosti byl zaporny.
Edit, s.r.o. and Florian Club, s.r.o. Proto je nezbytné urychlené pfikro&it
The trading of the largest of these companies, VPO, a.s. reported k restrukturalizaci Vyzbrojny pozdarni
a profit of 7,589 thousand CZK in 2005. This result is devalued ochrany, a. s., provdzené vyraz-
somewhat by the fact that it was achieved through the sale of assets, nym sniZzenim kapitdlu HVP, a. s.,
whilst the trading income from regular activity was negative. For this umisténym v této spoleénosti.
reason it is necessary to proceed with the accelerated restructuring of Hlavnim poslénim spoleé-
Vyzbrojna pozdérni ochrany, a.s. as accompanied by a considerable nosti Fire Edit, s. r. 0., je
reduction in HVP, a.s. capital deposited in this company. vyddvat Hasiéskou a z&-
The principal activity at Fire Edit, s.r.o. is to publish “Hasiéska a zéchrandiské chrandfskou Alarm re-
Alarm revue”. The trading of the company in 2005 closed with a slight profit of vue. Hospodafeni
11 thousand CZK, whilst the company turnover for the period amounted to 3,557 spoleénosti v roce
thousand CZK. The Supervisory Board supports the intention to sell the company’s 2005 skongilo
entire share to the other partner in the year 2006. mirnym  zis-
Hasi¢skd vzdjemnd pojistovna, a.s. founded Prvni hasiéskd, a.s. as a special-purpose kem 11 tisic
organisation. The company reported a loss of 170 thousand CZK in 2005. The company K&, pfi-
is inactive and for this reason the Supervisory Board recommends that its further existence emz



obrat spoleénosti za toto obdobi &inil 3557 tis. K& Dozoréi rada podporuje be dealt with in
zamér prodat v roce 2006 cely podil druhému spoleénikovi. 2006.
Spoleénost Prvni hasiéskd, a. s., byla Hasié¢skou vzdjemnou poijistovnou, Florian Club, s.r.o. is
a. s., zaloZena jako G&elovy subjekt a v roce 2005 vytvofila ztrétu ve vysi 100 % owned by HVP,
170 tis. K& Spoleénost nevykazuje &innost a proto dozoréi rada a.s. and reported a loss of
doporuéuje v roce 2006 fesit jeji dalsi existenci. 622 thousand CZK in 2005
Spoleénost Florian Club, s. . 0., 100% vlastnénd HVP, a. s., dosdhla given a turnover of 8,149 thou-
pfi hospodareni s majetkem svého zakladatele, v roce 2005 ztrétu sand CZK in trading in the assets
622 tis. K& pfi obratu 8149 tis. K&. of its founder.
Dozoréi rada konstatuje, Ze je v budoucnu nutné vyrazné The Supervisory Board states that it
zlepsit hospodafeni této spolednosti, zejména lepsim vyuZitim will be necessary to considerably impro-
spravovanych kapacit. ve the trading of this company in the future,
Po sezndmeni se s roé&nimi G&etnimi zdvérkami ovla- primarily through the better use of the ad-
danych spolecnosti a prozkoumdni vztahl mezi pro- ministered capacities.
pojenymi osobami za rok 2005 dospéla dozordi After familiarising itself with the annual financial
rada k zdvéru, Ze tyto vztahy jsou v Gcetnictvi statements of controlled companies and examining
pravdivé zobrazeny, nevymykaiji se, véetné cen, relations between related entities for the year 2005,
vztahdm obvyklym v obchodnim styku a neov- the Supervisory Board came to the conclusion that
liviivji rozhodovdni vedeni spole&nosti.” these relations are truthfully shown in accounting, do not
exceed the relations which are common in business rela-
V souladu s §201 obchodniho tions, even in terms of prices, and do not influence the decision-
zdkoniku ddéle seznamuje dozoréi making of company management.”
rada Hasiéské vzdjemné pojistov-
ny, a. s., valnou hromadu s vy- In accordance with Section 201 of the Commercial Code,
sledky své kontrolni &innosti od the Supervisory Board of Hasi¢ské vzdjemnd pojisfovna, a.s. further
minulé fadné valné hromady: familiarises the General Meeting with the results of its supervisory activity
,Dozor¢i rada Hasiéské vzé- as conducted since the previous ordinary General Meeting.
jemné pojisfovny, a. s., se “The Supervisory Board of Hasi¢skd vzdjemnd pojidfovna, a.s. met at eight
v obdobi mezi valnymi regular sessions in the period between General Meetings. It successively
hromadami sesla na devoted itself to the individual areas of managing the company and primarily

osmi fédnych za- the development of business activities, information technology, the transformation
seddnich. Po- of assets and relations within the group of companies, international cooperation,
stupné se vé- and cooperation with other financial groups. It also proposed measures to the Board
novala jed- of Directors in terms of how to improve activity at HVP, a.s. The Supervisory Board did
notlivym not discover any serious shortcomings in the course of its supervisory activity.”




The Report of the oblastem Fizeni spole&nosti, zejména pak rozvoji obchodnich &innosti, informag-
Supervisory Board nich technologii, transformaci aktiv a vztahdm uvniti skupiny podnikg,
for the General Mee- mezindrodni spolupréci, spolupréci s jinymi finan&nimi skupinami
ting of the company was a navrhovala predsta-venstvu opatfeni ke zlepseni Cinnosti HVP, a. s. Dozor¢i
discussed, amended, and rada pfi své kontrolni &innosti neshledala Zadné zdvazné nedostatky.”
supplemented on April 6,

2006 and approved by all Zprdva dozoréi rady pro valnou hromadu spoleénosti byla pro-
members of the Supervisory jedndna, upravena a doplnéna dne 6. dubna 2006 a schvé-
Board, i.e. with 5 votes. lena vsemi ¢&leny dozoréi rady, to je péti hlasy.

mistopfedseda dozoréi rady
Hasi¢ské vzdjemné
pojistovny, a. s.
Vicechairman of the Supervisory
Board of HVP, a. s.
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