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UVODNI SLOVO
PREDSEDY PREDSTAVENSTVA HASICSKE
VZAJEMNE POJISTOVNY, A. S.

Vézeni akciondfi a obchodni prételé,

ackoliv byl rok 2010 rokem, kdy celkové
predepsané pojistné na ceském trhu rostlo
rostem predepsaného pojistného v Zivotnim
pojisténi, které rosto o 19%, zatimco
predepsané poijistné v nezivotnim pojisténi
pokleslo 0 0,2 %.

ProtoZe je Hasi¢ské vzdjemnd pojistovna
mé&F vyhradné pojisfovnou nezivoni, je
ziejmé, Ze se tento rok mezi ty pro pojisfovnu
2010 byl pro Hasigskou vzéjemnou pojistovnu
rokem, ve kterém se snazila ozdravit pojistny
kmen pojisténi odpovédnosti z provozu moto-
rového vozidla a v tvrdé konkurenci pojisfoven
posobicich na eském ftrhu nesnizit objem
predepsaného  pojistného, ale dosdhnout
ambiciézniho plénovaného cile. S odstupem
&asu se jevi splnéni cile, ktery si pojistovna
ulozila jako velice ndrocné.

Hasi¢skd vzdjemnd poijisfovna  dosdhla
v roce 2010 predepsaného pojistné ve vysi
522 milionu Ké& a hospodaského vysledku po
zdanéni ve vysi 2,7 milionu K&.

Co se tykd predepsaného pojistného,
nebylo planovaného cile dosazeno zejména
proto, Ze pojisfovna s cilem dosdhnout vy3si
profitability zvysila sazby v oblasti pojisteni
odpovédnosti z provozu motorového vozidla,
coz v silné cenové konkurenci ostatnich
pojisfoven mélo za ndsledek snizeni poctu
pojisténych vozidel meziro¢né z 56 000 na
38 000. Plénovaného zlepseni profitability
viak bylo dosazeno. Ostatni druhy nezivotniho
pojisténi negativni trend v predepsaném
pojistném nezaznamenaly.

INTRODUCTORY WORD OF THE HASICSKA
VZAJEMNA POJISTOVNA, A'S.
EXECUTIVE BOARD CHAIRMAN

Dear Shareholders and Business Partners,

Although total written premium for the
Czech market rose by 8% in 2010, this was
exclusively as a result of a 19% increase in
written life insurance premium, whereas writ-
ten premium for general (non-life) insurance

fell by 0.2%.

Since Hasigska vzdjemnd poijisfovna is al-
most exclusively a general insurance compa-
ny, it is clear that 2010 will not rank amongst
the company’s most successful.

Against a background of tough competi-
tion in the Czech market, Hasi¢ské vzdjemnd
pojistovna was trying to improve its Motor
Third Party Legal Liability (MTPL) portfolio dur-
ing 2010 - not to reduce written premium, but
to achieve its ambitious planned targets. Over
time, it has become clear that meeting these
corporate objectives has been highly demand-
ing.

In 2010 Hasiéskd vzdjemnd pojistovna
achieved CZK 522 million of written premium
with operating results after tax of CZK 2.7 mil-
lion.

As far as written premium is concerned, the
planned target was not achieved because, in
order to attain higher profitability, the compa-
ny increased MTPL rates which, given the in-
tensive price competition from other insurance
companies, resulted in a year-on-year reduc-
tion in the number of insured vehicles from
56,000 to 38,000. However, the planned
profitability was realised. The negative trend
in terms of written premium did not affect the
other classes of non-life insurance.

The company’s operating results for the
last year were negatively affected mainly as
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a result of catastrophic events. This is reflected
in the number of insured losses. 14,500 insur-
ance events were reported in 2010, which rep-
resents an increase of more than 2,000 from
2009, which was already historically the worst
recorded.

Notwithstanding the high number of claims,
it's important to note that most claims arose out
of three independent catastrophic insurance
events. Therefore the company paid the cata-
strophic non-proportional reinsurance three
times from its own refention.

The first natural catastrophe was caused by
flooding in North Moravia in May 2010, total-
ling CZK 1 million in settled claims. The sec-
ond natural catastrophe was again the result
of flooding and took place in August 2010 in
Liberec, leading to CZK 17 million in settled
claims. The last natural catastrophe was a hail-
storm in August 2010 in Prague and its sur-
rounding area where the total losses amounted
to CZK 12 million.

Unfortunately, there were the usual cato-
strophic losses from damage to crops caused
by hailstones. Although not as extensive as in
previous years, the total loss was still in excess

of CZK 8 million.

In addition to these events, the company
also had to endure total losses during the win-
ter of 2010 from weight of snow that were in
excess of CZK 22 million.

This is the largest number of natural catas-
trophes the company has ever had to face in
a single year. This trend is clearly connected
to global climate change and we will have to
factor this in to our considerations for the fu-
ture. Underwriters are reacting to this fact and
adapting to this increased risk and the cost of
reinsurance, which in turn impacts negatively
on the company’s operating results.

Hospoddisky vysledek spolecnosti byl
v uplynulém roce negativné ovlivnén zejména
katastrofickymi udélostmi, coz lze dokladovat
i poc¢tem nahlésenych pojistych uddlosti. V roce
2010 bylo nahléseno 14,5 tisice pojistnych
uddlosti, coz je o vice nez 2 000 pojistnych
uddlosti vice, nez bylo zaznamendno v roce
2009, ktery byl v tomto ohledu z predchozich
let historicky nejhorsi. Vysoky pocet skod ale
nebyl tim nejhorsim. Mnohem zdsadngjsi
bylo, e vé&fiina t&chto skod nastala ve trech
samostatnych katastrofickych pojistnych udélos-
tech. Proto pojistovna, vzhledem ke sjednané-
mu  katastrofickému neproporénimu  zajistén,
zaplatila viastni vrub katastrofického nepropore-
niho zajisténi tFikrat.

Prvni pfirodni katastrofa byla zpGsobena
povodni na severni Moravé v kvétnu, pFicemz
vyplacené pojistné plnéni dosdhlo celkové
vy3e 11 miliond K& Druhd pfirodni katastrofa
byla zpsobena opét povodni a to v srpnu,
v Libereckém kraji, kde vyplacené pojisiné
plnéni dosdhlo celkové vyse 17 miliond K.
Posledni pfirodni katastrofou bylo srpnové
krupobiti v Praze a okoli, pfi kterém celkova
skoda doséhla 12 miliond Ké.

Bohuzel jiz tradi¢ni katastrofou bylo
poskozeni plodin kroupami, které sice nebylo
tak velkého rozsahu, joko v predchdzejicich
lefech, ale presto celkovd skoda prevysila 8 mi-
liond K&.

Velké zatizeni pro pojisfovnu znamenaly
i $kody zpsobené tihou snéhu, které v celkovém
Shrnu za zimu v roce 2010 preséhly vy3i 22
miliond Ké&.

Z pohledu historie pojistovny se jedné dosud
o nejvétsi pocet Zivelnych katastrof, které nds
postihly v jediném roce. Tento trend ve vyvoji
katastrofickych pojistnych udélosti zFejmé souvisi
s globdlInim oteplovdnim a musime s nim pocitat
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i do budoucna. Na tuto skute¢nost reaguii i za-
jistitelé a prizpUsobuji tomuto zvy3enému riziku
i cenu zajisténi, coZ se opét nepriznivé promitd
do hospodatskych vysledkd pojistovny.

Zivelni riziko neni pojisfovna schopna
zcela ovlivnit, i kdyz se snazi pFi vzniku
pojisténi analyticky pfistupovat ke kazdému
novému klientovi a vyhodnocovat expozici
pojistovaného rizika s ohledem na ohrozeni
zéplavou.

Odlisny pristup viak mozeme aplikovat
v oblasti pojisténi odpovédnosti z provozu
motorového vozidla, kde pres bonusovy systém
a podle segmentagnich atributd, jako je vék
Fidice & zpdsob provozu pojistovaného vozidla,
m0zeme optimalizovat cenu tohoto pojisténi
a pojistny kmen tak zkvalitiovat.

Zasadni bylo navy3eni sazeb pro rok 2010
a dosledn&isi kontrola pfi siednévéni pojistnych
smluv. Disledkem zmény naseho pfistupu bylo
zlepseni profitability tohoto produktu meziro¢né
o 12 miliond K& Opét jsme se mé&li moznost
se presvédéit, ze kvalita pojistného kmene,
ktery ziskévéme pFimo od nasi sit& vyhradnich
pojisfovacich agentd je velice vysokd, a tvori
a i naddle bude tvofit zdravy zéklad pro
dosahovdni dobrych hospodarskych vysledkd.
V roce 2010 jsme vykonali velky kus
nepopuldrni préce pfi cisténi a zkvalitiovani
pojistného kmene, coz ném sice snizilo
predepsané poijistné, ale kmen byl ozdraven
a tim byly vytvoreny dobré predpoklady pro
dosazeni lepsiho hospodérského  vysledku
v roce 2011 a letech dalsich. Ackoliv je
pojisténi véci solidarity a zékona velkych &isel,
nd§ analyticky pristup zpOsobi, Ze nebudeme
refundovat néklady na rizikové klienty z profitu
klientd méné rizikovych.

Uvodni slovo pi§i v poloving biezna
a mohv fici, Ze $kody z tihy snéhu v rozsahu,
v jakém byly v roce 2010, nés jiz v tomto roce

Even though each new client is assessed in
terms of risk exposure in respect of the threat
of Hooding, the company has no direct influ-
ence over the risk represented by the such
natural perils. However, different approaches
can be applied in respect of MTPL cover. Us-
ing a bonus system and market segmentation,
such as the age of a driver or the usage of
a vehicle, we can optimise the cost of insur-
ance and improve the portfolio.

The increase of rates in 2010 and more
thorough control procedures during the un-
derwriting of policies were fundamental
measures. The result was a year-on-year im-
provement in the profitability of this product
of CZK 12 million. We again had the op-
portunity to remind ourselves that the quality
of the insurance porffo|io that we receive di-
rectly from our network of exclusive brokers
is very high and will continue to constitute
a healthy basis for achieving good operat-
ing results.

In 2010 we worked extensively on scruti-
nising and improving our insurance portfolio.
Although this resulted in less written premi-
um, it created the foundations necessary for
achieving better operating results in 2011 and
beyond.

Although insurance is a matter of mutuality
and the law of large numbers, our analytical
approach means that we will not compensate
higher risk clients with profits generated by cli-
ents representing a lower risk.

| am writing this introduction in the middle
of March 2011 and | am happy to report that
snow-related losses will not be as high this
year as they were in 2010. Even in a worst
case scenario with a repetition of the various
natural catastrophes that occurred in 2010,
the operating results for 2011 should still be
better than last year.



| would like to thank all the sharehold-
ers, the supporters of Hasi¢skd vzdjemnd
pojistovna, and our employees for the huge
efforts they have made to the benefit of the
company in 2010, and | would like to wish
them all great success in 2011.

/

l

Ing. Josef Kubes,
predseda predstavenstva HVP, a. s.

Chairman of the Board of Directors

Hasicskd vzdjemnd pojistovna, a.s.
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nepostihnou. | v tak extrémnim pripadé kdy
by se pirodni katastrofy zopakovaly tak, jako
v lofiském roce, by mé&l byt letosni hospoddisky
vysledek lepsi nez hospodéisky vysledek
lorisky.

Vsem akciondéfdm, priznivedm Hasiéské
vzdjemné pojistovny a jejim zaméstnancim
bych cht&l podgkovat za velké sili, které
vynalozili ve prosp&ch nasi pojistovny v roce
2010, a cht&l bych jim popiét mnoho Gspécho
vroce 2011.
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UDAJE O SPOLECNOSTI

COMPANY ESTABLISHMENT

The constitutive General Meeting was held in

Brno on 26 November 1991.
COMPANY INCORPORATION

A record was made in the Commercial Register
on 11 November 1992 in Brno.

REGISTERED OFFICE
Prague 2, Rimskd 2135/45.
COMPANY NO.
46973451,
LEGAL FORM
Joint-stock company.
SUBJECT OF BUSINESS ACTIVITIES

® insurance,
® reinsurance,
o related activities.

LICENCES TO DO BUSINESS

¢ in the sphere of general (non-life) insurance: issued
by the Minisiry of Finance of the Czech Republic on
30 July 1992, ref. no. 103/39 561/1992

e in the sphere of life insurance: issued by the
Ministry of Finance of the Czech Republic on
23 December 1993, ref. no. 323/41 385/1993
e Under Section 42 Paragraphs 4 and 5 of Act
363/1999 Coll. the company was obliged to
put its |ega| relations into accordance with this
norm. On the basis of an application submitted
by the company the Ministry of Finance awarded
a licence to conduct insurance activities in
accordance with Section 42 Paragraph 5 of Act
363/1999 Coll., reinsurance and related activities
on 20 March 2002, ref. no. 322/26946/2002.
e On the basis of a request submitted by Hasicské
vzdjemnd pojistovna, a. s., on 28 November
2007 the Czech National Bank issued a licence,
ref. no. 2007/13321/550, to expand activities
by the insurance branch specified in section B
(general insurance) under number 10a (coverage
of liability for damage ensuing from the operation
of a territorial motorised vehicle and connected
vehicle) of Appendix 1 of the Insurance Act.

e Licences for Slovakia and Hungary

ZALOZEN| SPOLECNOSTI:

Ustavujici valné hromada se konala v Brné
dne 26. listopadu 1991.

VZNIK SPOLECNOSTI:
Zapis do obchodniho rejst¥iku byl pro-
veden dne 11. listopadu 1992 v Brné.

SIDLO SPOLECNOSTI:
Praha 2, Rimska 2135/ 45.
IDENTIFIKACNI CISLO:
46973451
PRAVNI FORMA POJISTOVNY:
akciové spoleénost
PREDMET PODNIKAN(:
® poijistovaci cinnost
e zajisfovaci ¢innost
e cinnost souvisejici s pojisfovaci cinnosti

POVOLENI PODNIKAT

e v oblasti neZivotniho pojisténi: vydalo
Ministerstvo  financi  Ceské republiky dne
30. &ervence 1992, ¢. . 103/39 561/1992
e v oblasti Zivotniho pojisténi: vydalo
Ministerstvo financi  Ceské republiky dne
23. prosince 1993, &. j. 323/41 385/1993

o Na zékladé § 42, odst. 4 a 5 zdkona
363/1999 Sb. byla pojistovna povinna uvést
svoje pravni poméry do souladu s touto prévni
normou. Na zdklad& pojisfovnou predlozené
Z4dosti Ministersivo financi ve smyslu § 42
odst. 5 zdkona & 363/1999 Sb. udélilo
povoleni k provozovani pojifovaci €innosti,
zajisfovaci ¢innosti a innosti souvisejicich dne
20. brezna 2002, ¢. j. 322/26 946/2002.

e Na zdékladé zddosti Hasi¢ské vzdjemné
pojidtovny, a. s., vydala Ceska nérodni banka
dne 28. 11. 2007, ¢&. j. 2007/13 321/550,
povoleni, k rozsiteni &innosti o pojistné od-
vétvi vymezené v &Gsti B (odvéivi neZivot-
nich pojisténi) pod ¢&islem 10a (pojisténi
odpovédnosti za skodu vyplyvajici z provozu
pozemniho motorového a jeho pfipojného
vozidla) pfilohy €. 1 zdkona o pojisfovnictvi.

e Povoleni pro Slovensko a Madarsko
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V roce 2010 pracovaly starutérni orgdny v fomto slozenti:
ORGANY SPOLECNOSTI Clen

PREDSTAVENSTVO

Predseda
Ing. Josef Kubeg, od 16. 5. 2006

Mistopredseda
Ing. Jan Jonééek, od 7. 11. 2007 Ing. Vladimira Ondrdkovd, od 30. 4. 2010



UDAJE O SPOLECNOSTI

DOZORCI RADA / SUPERVISORY BOARD

PREDSEDA / CHAIRMAN
Ing. Karel Richter, od 7. 6. 2009

MISTOPREDSEDA / VICE CHAIRMAN
Ing. Ivan Jirota, od 27. 5. 2007

CLENOVE / MEMBERS
JUDr. Zdenka Cizkové, od 30. 4. 2010

Ing. Véclav Kfivohléavek, CSc, od 27. 5. 2007
Ing. Jitka Sdiriova do 9. 6. 2010

Radim Dolezal do 9. 6. 2010

Mgr. Jarmila Kopééové od 9. 6. 2010

Ladislav Slaby od 9. 6. 2010
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ZAHAJENI POJISTOVACT CINNOSTI:
e v oblasti neZivotniho pojistént:

11. listopadu 1992

e v oblasti Zivotniho pojisténi:

1. fijna 1994

ZAJISTENI POJISTOVACT CINNOSTI:

Zajistny program Hasi¢ské vzdjemné po-
jisfovny, a. s., byl vroce 2010 realizovén
prostrednictvim zajistného maklére COOPER
GAY & CO LTD sidlem v Londyné.

ZAKLADNI KAPITAL:

Zékladni kapitdl spole¢nosti k 1. 1. 2010
byl 256 824 000 Ké&. Rozhodnutim Valné hro-
mady dne 30. 4. 2010 v Bilych Polianech
byl zékladni kapitsl HVP, a. s., navy3en ze
zisku roku 2009 na hodnotu 268 632 000 K.
NomindlIni hodnota akcif se zvysila z hodnoty
87 - K& na hodnotu 91 Ké.

ZASTOUPENI AKCIONARU K 31. 12. 2010

COMMENCEMENT OF INSURANCE ACTIVITIES

e In the sphere of general insurance:

11 November 1992,
e In the sphere of life insurance:

1 October 1994

REINSURANCE ACTIVITIES
The Hasi¢ské  vzdjemnd pojistovna, as.
reinsurance programme was undertaken in 2010

through the good offices of the reinsurance broker
COOPER GAY & CO LTD domiciled in London.

REGISTERED CAPITAL

The company’s registered capital as at
1 January 2010 was CZK 256,824,000. Under
the terms of a resolution passed by the General
Meeting on 30 April 2010 in Bilé Policany the
registered capital was increased from the profits
of 2009 to CZK 268,632,000. The face value of
a share increased from CZK 81 to CZK 91.

COMPOSITION OF SHAREHOLDERS AS AT 31 DECEMBER 2010

Sdruzent hasi¢t Cech, Moravy a Slezska 2 214 130 ks/Pcs 201 485830Ke¢ 75,01 %
Association of Fire-fighters of Bohemia, Moravia and Silesia

Varinvest, a. s. v likvidaci 330 000 ks/Pcs 30 030 000 K¢ 11,18%
Varinvest, a.s., in liquidation

Moravia Banka, a. s. v likvidaci 210 000 ks/Pcs 19 110 000 K¢ 711 %
Moravia Bank, as., in liquidation

Ostatni akciondfi / Other shareholders 197 870 ks/Pcs 18 006 170 K¢ 6,70 %
Celkem / Total 2 952 000 ks/Pcs 268 632 000 K& 100,00 %
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REDITELE POBOCEK (STAV K 31. 12. 2010)

Bretislav Hol3dn
Jiéin

Ing. Petr Sajdl
Usti nad Labem

Ing. Tomds Reitmeier
Brno

Ing. Vladimira Ondrdkova
Praha

_ Véclav Zizka
Ceské Budgjovice

Rudolf Makkai

Ing. Yveta Korunkové
Pardubice

Plzeri

. Lubo¥ Zeman
Zdar nad Sdzavou

Ing. Miroslav Slovjak Ing. Leo Kubéna
Olomouc Ostrava
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POJISTOVACI ZPROSTREDKOVATELE:
Pojisfovaci ¢innost je zabezpedena siti
pojistovacich agentd. Nové zdkony platné od
1. 1. 2005, které si vyzédala evropskd legi-
slativa, velmi vyrazn& zpfisfivji vybér pojis-
fovacich zprosttedkovateld. Kazdy pojistovaci
zprostedkovatel musi slozit zkousky odborné
zpUsobilosti a byt zaregistrovén v registru
Ceské ndrodni banky. Nové zdkony zava-
zuji zprostredkovatele i k dokladngjsimu in-
formovani klientd. Nedilnou sougésti zkvalit-
fiovani obchodni sité jsou i produktové skoleni
pojisfovacich zprostredkovatelo.

Velmi dobrou spolupréci mé Hasiéska
vzdjemnd pojisfovna s mnoha pojifovacimi
maklé¥i, nabidka z jejtho pojistného portfolia
vyhovuie i jejich ndroénym kritériim.

Ke dni 31. 12. 2010 sif pojistovacich agentd
a makléro Hasiéské vzajemné pojistovny, a. s.
méla tuto strukturu:

Provozovatel pojidfovaci &innosti
Insurance Intermediary

MakléF / Broker
Vyhradni pojistovaci agent
Exclusive insurance agent

316

Vézany pojistovaci zprosttedkovatel
Tied Insurance Intermediary

Pojisfovaci agent / Insurance agent
Celkem — osoby / Total — Persons

Zastoupeni v % / Representation in %

Fyzické osoba
Natural Persons

Insurance activities are carried out through
a network of insurance agents. New acts valid as
of 1 January 2005, which were made necessary
by European legislation, tighten up considerably
the selection of insurance agents. Every insurance
agent or broker must pass specialist examinations
and be registered with the Czech National Bank.
The new acts bind agents to provide complete
information fo clients. An integro| portoF improving
the sales network is training of insurance brokers
in the product range.

Hasigské vzdjemnd pojistovna enjoys excellent
cooperation with many insurance brokers, and
the offer of its insurance portfolio meets the needs
of their demonding clients.

As ot 31 December 2010 the network of
insurance agents and brokers of Hasi¢skd
vzdjemnd pojistovna, a. s. had the following
structure:

Celkem / Total
Osoby / Persons %

Prévnické osoba
Corporate Body

221 30,31
2 318 43,62
8 8 1,10

24,97

49,79 %




ORGANISATIONAL STRUCTURE

Hasic¢skd vzdjemnd poijistovna, a. s. conducts
its activities around the whole of the Czech
Republic. It is divided into 10 branches and the
company central office. Within the framework
of the branches there are sales outlets where
insurance brokers promote, offer and sell individual
insurance schemes, and offer information and
advice to current and future clients. The company
runs a fotal of 78 such sales outlets.

PRODUCTS OFFERED

® construction insurance,

e insurance of permanently occupied households
and recreational households,

e comprehensive insurance of residential
cooperatives, towns, municipalities, fire-
fighters,

e insurance of businesspeople,

e insurance of motorised vehicles, including
passengers and freight,

e insurance of |iobi|ity for dcmoge ensuing from

the operation of a territorial motorised vehicle,

agricultural insurance (crops, livestock),
damage liability insurance

life insurance,

pension insurance,

accident insurance,

travel insurance.

UDAJE O SPOLECNOSTI

ORGANIZACNI STRUKTURA POJISTOVNY:
Hasi¢ské vzdjemnd pojisfovna, a. s. pro-
vozuje pojisfovaci &innost po celé Ceské re-
publice. K tomu je organizaéng &lenéna na
10 pobocek a Usttedi pojistovny. V rdmci
pobocek jsou ddle zfizovana obchodni mista,
kde pojistovaci zprostredkovatelé propaguif,
nabizeji a proddvaii jednotlivé druhy pojistént,
preddvaii informace a rady soucasnym i bu-
doucim klientdm. Pojisfovna provozuje celkem

78 obchodnich mist.

NABIZENE PRODUKTY:

e pojisténi staveb,

e pojisténi trvale obydlenych  doméicnosti
a rekreaénich domdcnosti,

o komplexni pojisténi bytovych druzstev, mést,
obci, hasic,

e pojisténi podnikateld,

e pojisténi motorovych vozidel, véetn& pre-
pravovanych osob i ndkladg,

e pojiténi odpovédnosti za skodu vyplyvaiici
z provozu pozemniho motorového vozidla,

o zem&delské pojisteni (plodiny, zvifata),

e pojisténi odpovédnosti za skody,

® Zivotni pojistént,

e diichodové pojistén,

® pojisténi Urazové,

® cestovni poijisténi,

® zajjistént.
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FINANCIAL RESULT




FINANCIAL RESULT

ROZVAHA hlavni ddaje k 31.12. pfislusného roku, v tis. K&

2008 2009 2010 konsolidace

AKTIVA / ASSETS
A. Pohledévky za upsany zékladni kapitdl

B. Dlouhodoby nehmotny majetek

C. Finanéni umisténi (investice)

|. Pozemky a stavby (nemovitosti)

II. Finanéni umisténi v podnikatelskych seskupenich

IIl. Jing finané&ni umisténi

5. Depozita u finanénich instituct

6. Ostatni finanéni umisténi

E. Dluznici / Debtors
|. Pohleddvky z operaci pfimého pojisténi

II. Pohledévky z operaci zajisténi
lll. Ostatni pohledévky

F. Ostatni aktiva / Other Assets

|. Dlouhodoby hmotny maijetek,

jiny nez pozemky a stavby (nemovitosti), a zdsoby

II. Hotovost na Gétech u finanénich instituci
a hotovost v pokladné

IIl. Jind aktiva
G. Prechodné Gety aktiv

AKTIVA CELKEM / ASSETS TOTAL
Rozdil konsolidace / Consolidation difference

3630

507 197 554173

312997 340 938

4 005

1920195 209 230

81 458

66 898
18 025

32 808

16 065

18 072
13124

4948

5692

4 360

4005

2. Dluhopisy a ostatni cenné papiry s pevnym vynosem108 767 151 197

53 563

4470

D. Finanéni umisténi Zivotniho pojisténi, je-li nositelem investiéniho rizika pojistik

4 901

548 013 543 981

347 077 347 077

7 052

193 884 193 884

157 181

32233 32233

4470

118 244 89310

34 468

64 278

19 498

11726
7012

2329

2 385
29702

50 440

18 409

20 461

12 847
9 651

3196

0
35706

4 901

3020

157 181

4470

93 329
50 439

18 409

24 481

13410
9 664

3746

0
35706

601 489 718205 690777 691327

7186




FINANCNI VYSLEDKY

ROZVAHA hlavni ddaje k 31.12. pFislusného roku, v tis. K&
2008 2009 2010 konsolidace
PASIVA / LIABILITIES
A. Vlastni kapitdl 319536 353754 366887 374072
I. Zakladni kapitdil 247 968 256 856 268 632 275732
IV. Ostatni kapitélové fondy 44039 72974 83628 83628
V. Rezervni fond a ostatni fandy ze zisku 9483 10809 11340 11414
VI. Nerozdgleny zisk minulych déetnich obdobi
nebo neuhrazend ztrdta minulych Géetnich obdobi e s St e
VII. Zisk nebo ztréta b&zného Geetniho obdobi 12366 5471 2726 3394
B. Podfizend pasiva 0 0 0 0
C. Technické rezervy / Technical Reserves 186 289 228 824 235 463 235 463
1. Rezerva na nezaslouzené pojistné 62242 82007 84612 84612
2. Rezerva pojistného Zivotnich pojisténi 68521 68930 68238 648238
3. Rezerva na pojistnd plnéni 48 259 68808 71737 71737
4. Rezerva na prémie a slevy 1944 1675 1653 1653
5. Vyrovndvaci rezerva 3632 0 0 0
6. Jind rezerva / Other reserves 1691 7 404 9223 9223
D. Technické rezerva Zivotnich poijisténi,
T . .y . N 0 0 0 0
je-li nositelem investi¢niho rizika pojistnik
E. Rezervy na ostatni rizika a ztrdty 4077 1 500 0 0
F. Depozita pfi pasivnim zajisténi 0 0 0 0
G. Vetitelé / Creditors 90813 125255 82956 83507
|. Z&vazky z operaci pfimého pojisténi 12199 19406 19358 19358
II. Zévazky z operaci zajidténi 56 355 87 436 49 455 49 455
V. Ostatni zéavazky 22259 18413 14143 14694
H. Pfechodné Géty pasiv / Temporary liobilifies 774 8872 5471 5471
PASIVA CELKEM / LIABILITIES TOTAL 601 489 718205 690777 698 513




FINANCIAL RESULT

VYKAZ ZISKU A ZTRAT k 31. 12. 2010

2008 y10(01% 2010 konsolidace

e
. TECHNICKY UCET K NEZIVOTNIMU POJISTENI / TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE

387302 528789 511530 511530

Predepsané hrubé poijistné
Predepsané hrubé pojistné postoupené zaijisfovatelom -137 409 -247 508 -241 201 -241 201

Zména stavu rezervy na nezaslouzené pojistné

ogi¥ténd od zajisténi 6577 -19443 1141 -1 14
Ostatni technické vynosy, o¢isténé 7048 9428 5036 5036

Ndklady na pojistng plnéni -160 607 -268 398 -282 489 -282 489
Podil zajistovateld na ndkladech na pojistné plnéni 50014 139498 129477 129 477

Zména stavu rezervy na pojistnd plnéni
ocidténd od zaijisténi -19931 20616 -4408 -4 408

Zména stavu ostat. techn. rezerv - o&idénd 1700 -4832 -2004 -2004
Prémie a slevy, o&isténé -241 -52 -50 -50
PoFizovaci néklady (vydaije) na pojistné smlouvy -30 996 -65269 -61 970 -61970
Sprévni rezie -122 456 -110981 -108 767 -108 767
Provize od zaijistovateld a podily na ziscich, o¢isténé 45022 66252 62420 62420
Ostatni technické néklady, ocisténé -285 -327 -329 -329

Zména stavu vyrovndvaci rezervy 2098 3444 0 0

VYSLEDEK technického Gétu k nezivotnimu pojisténi 23640 9985 6104 6104




VYKAZ ZISKU A ZTRAT k 31. 12. 2010
2010 konsolidace

Predepsané hrubé pojistné
Predepsané hrubé pojistné postoupené zajistovatelim

Zména stavu rezervy na nezaslouzené
pojistné ocisténé od zajisténi

Ostatni technické vynosy, ocisténé
Néklady na pojistné plnéni

Podil zajidfovateld na ndkladech na pojistné plnéni

Zména stavu rezerv pojistného Zivotniho pojisténi
Zména stavu ostat. tech. rezerv ogisténd od zajisténi
Pofizovaci néklady (vydaje) na pojistné smlouvy

Sprévni rezie / Administrative expenses
Provize od zaijistovateld a podily na ziscich, o¢isténé

VYSLEDEK technického 6&tu k Zivotnimu pojidténi

FINANCNI VYSLEDKY

2008

0

579

222

-10 680

1

Zména stavu rezervy na pojistnd plnéni ocidténd od zaijisténi-1 075

-1376

0

-1 006

-2814

2009

0

-321

189

-9 937

3

-356

-408

-583

-2 366

11 846

10 593

-143

134

1796

-10127

0

87

692

-255

-1 897

IIl. TECHNICKY UCET K ZIVOTNIMU POJISTENI / TECHNICAL ACCOUNT FOR LIFE INSURANCE
13008

10 593

-143

134

1796

-10127

0

87

692

-255

-1 897

IIl. NETECHNICKY UCET / Non-technical account
1. Vysledek technického Gétu k nezivotnimu pojisténi

2. Vysledek technického G¢tu k Zivotnimu pojisténi
Vynosy z finanéniho umisténi:

Néklady na finanéni umisténi:

Ostatni vynosy

Ostatni néklady

Dan z pFijm0 z b&zné &innosti

MimoFédné vynosy

MimoFédné néklady

Ostatni dané a poplatky
16. HOSPODARSKY VYSLEDEK za Géetni obdobi

23 640
-3 141
25080
-21 185
14 027
-22 841
-2723
24

-105
-410

12 366

9985

-1 933

5890

-5 880

12 284
-12 678
-1 500

0
0
-697

5471

6 104
880
3020
-2 250
15 401
-18 525
-3 447
2419

-278
-598

2726

6 104

880

3020

-2 250

16 517

-18 973

-3 447

2419
-278
-598

3394
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AUDITOR’S REPORT

ZPRAVA NEZAVISLEHO AUDITORA
pro akcionéFe
Hasiéské vzdjemné pojisfovny, a.s.

Proved|i jsme audit pfilozené Géetni zavér-
ky spole¢nosti Hasi¢skd vzajemnd pojisfovna,
a.s., se sidlem Rimska 2135/45, 120 00
Praha 2, IC: 46973451, ktera se sklada
z rozvahy k 31. 12. 2010, vykazu zisku
a ziréty za rok konéici 31. 12. 2010, prilohy
této Uletni zdavérky, kterd obsahuje popis
pouzitych podstatnych Géetnich metod a dal3i
vysvétlujici informace. Udaje o spolecnosti
Hasi¢ské vzajemnd pojisfovna, a.s., jsou uve-
deny v bod& 1 prilohy této Geetni zavérky.

Odpovédnost statutérniho orgénu Géetnf jed-
notky za Géetni zdvérku.

Statutérni  orgdn spole¢nosti Hasi¢ské
vzdjemnd pojisfovna, a.s., je odpovédny za
sestaveni Gcetni zdvérky, kterd podava vérny
a poctivy obraz v souladu s ¢eskymi Géetnimi
predpisy, a za takovy vnitini kontrolni systém,
ktery povazuje za nezbyty pro sestaveni
O&etni zdvérky tak, aby neobsahovala vyz-
namné nesprévnosti zpdsobené podvodem
nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjéadrit na zékladé
naseho auditu vyrok k této Géetni zavérce. Au-
dit jsme provedli v souladu se zdkonem o au-
ditorech, mezindrodnimi auditorskymi stan-
dardy a souvisejicimi aplikaénimi dolozkami
Komory auditorg Ceské republiky. V souladu
s témito predpisy jsme povinni dodrzovat
etické pozadavky a naplénovat a provést au-
dit tak, abychom ziskali pFfimé&tenou jistotu,
Ze G&etni zévérka neobsahuje vyznamné ne-
sprdvnosti.

INDEPENDENT AUDITOR’S REPORT
for the shareholders of

Hasi¢skd vzdjemnd pojisfovna, a.s.

We carried out an audit of the final accounts
of Hasi¢ské vzdjemnd pojistovna, a.s., registered
office at Rimska 2135/45, 120 00 Prague 2,
company no.: 46973451, which comprise the
balance sheet as at 31 December 2010, the
profit and loss statement for the year ending
31 December 2010, and the appendices to the
final accounts, which contain a description of
the basic accounting methods used and other
explanatory information. Information regarding
Hasi¢ské vzdjemnd pojistovna, a.s. is given in
point 1 of these final accounts.

Responsibility of the statutory body of the ac-
counts unit for the final accounts

The statutory body of Hasicské vzdjemnd
pojisfovna, a.s. is responsible for compiling final
accounts which offer a faithful and honest picture
in accordance with Czech accounting regulations
and for an internal control system which it deems
essential for compilation of the final accounts so
that they do not contain any significunt discrepon-
cies caused by fraud or error.

Responsibility of the auditor

Our responsibility is fo make a statement on the
basis of our audit regarding these final accounts.
We undertook the audit in accordance with the Act
on Auditors, infernational auditing standards and
related application clauses of the Chamber of Au-
ditors of the Czech Republic. In accordance with
these regulations we are obliged to comply with
ethical requirements and p|c1n and imp|ement the
audit so that we acquire reasonable security that
the final accounts do not contain any significant
inaccuracies.



AUDITORSKA ZPRAVA

The audit includes the implementation of audit Audit zahrnuje provedeni auditorskych
procedures to acquire evidential information on  postupd k ziskéni dokaznich informaci o &ést-
the amounts and information published in the fi-  kdch a ddajich zvefejnénych v Géetni zdvérce.

nal accounts. The selection of procedures depends  Vybér postupl zdvisi na Gsudku auditora,
on the judgement of the auditor, and includes an  zahrnujicim i vyhodnoceni rizik vyznam-
evaluation of the risk of significant inaccuracy of  né nesprévnosti Gdajio uvedenych v Géetni
information specified in the final accounts caused  zévérce zpUsobené podvodem nebo chybou.
by fraud or error. When evaluating these risks the  PFi vyhodnocovéni téchto rizik auditor po-
auditor assess the internal control system relevant  soudi vnitini kontrolni systém relevantni pro
for compilation of final accounts offering a faith-  sestaveni G&etni zdvérky podévaijici vérny
ful and honest picture. The aim of this evaluation @ poctivy obraz. Cilem tohoto posouzeni je
is to propose suitable audit procedures and notto navrhnout vhodné auditorské postupy, niko-
give an opinion regarding the effectiveness of the  liv vyjadfit se k G&innosti vnitiniho kontrol-
internal control system of the accounts unit. The  niho systému Géetni jednotky. Audit 1€z za-
audit also includes an assessment of the suitability  hrnuje posouzeni vhodnosti pouzitych Géetnich
of accounting methods used, the reasonableness  metod, primérenosti Géetnich odhadd prove-

of accounting estimates made by the manage- den)?ch vedenim i posouzeni celkové prezen-
ment, and an evaluation of the overall presenta-  tace Géetni zdvérky.
tion of the final accounts. Jsme presvédéeni, ze dokazni informace,

We are convinced that the evidence which we  které jsme ziskali, poskytuji dostateény a vhod-
acquired provides a sufficient and suitable basis  ny zéklad pro vyjédreni naseho vyroku.
for our statement.

VYROK AUDITORA
AUDITOR’S STATEMENT

Podle naseho nézoru Getni zévérka po-

In our opinion the final accounts offer a faith- ~ dévé vérmy a poctivy obraz aktiv a pasiv

ful and honest picture of the assets and liabili-  spoleénosti Hasiéské vzéjemnd pojisfovna, a.s.

fies of Hasi¢skd vzdjemnd pojisfovna, a.s. as ot k 31. 12, 2010 a nékladd, vynost a vys-

31 December 2010 and the expenses, revenues  ledku hospodafreni za rok 2010 v souladu
and operating results for 2010 in accordance s &eskymi G&etnimi predpisy.

with Czech accounting standards. Ovérili jsme  soulad vyroeni  zprévy

We verified the accordance of the annual re- spoleénosti Hasi¢ské vzdjemnd poijistovna,
port published by Hasi¢skd vzajemnd pojistovna, — a.s., k 31. 12. 2010 s Géetni zdvérkou,
a.s. as at 31 December 2010 with the final ac- kterd je obsaZena v této vyroéni zpravé. Za

counts contained in that report. The sfafutory  sprévnost vyroéni zprdvy je zodpovédny sta-
body of Hasicské vzdjemnd pojisfovna, a.s. s tutdrni orgdn spole¢nosti Hasi¢skd vzdjemnd

responsible for the accuracy of the annual report.  pojistovna, a.s. Nasim dkolem je vydat na
Our task is to make a statement regarding the  zdkladé provedeného ovéreni vyrok o sou-
accordance of the annual report with the final ac- ladu vyroéni zprdvy s Géetni zdavérkou.

counts on the basis of verification undertaken. Ovéteni jsme provedli v souladu s mezi-

We undertook the verification in accordance  nérodnimi auditorskymi standardy a souvi-
with international auditing standards and related  sejicimi aplikaénimi dolozkami Komory audi-




AUDITOR’S REPORT

torg Ceské republiky. Tyto standardy vyZaduji,
aby auditor naplénoval a proved| ovéteni tak,
aby ziskal primétenou jistotu, Ze informace
obsazené ve vyroéni zprévé, které popisuji
skuteénosti, jez jsou téz predmétem zobra-
zeni v Géetni zdvérce, jsou ve viech vyznam-
nych ohledech v souladu s pfislusnou Géetni
zévérkou. Jsme presvédceni, Ze provedené
ovéFeni poskytuje priméfeny podklad pro
vyjédreni vyroku auditora.

Podle naseho nézorv jsou informace uve-
dené ve vyroéni zpravé spoleénosti Hasiéskd
vzdjemnd pojisfovna, a.s. k 31. 12. 2010 ve
viech vyznamnych ohledech v souladu s vy3e
uvedenou Géetni zGvérkou.

OvéFili  jsme v&cnou spravnost Gdaij
uvedenych ve zprévé o vztazich mezi pro-
pojenymi  osobami spolecnosti Hasic¢ska
vzdjemnd pojistovna, a.s. za rok konéici
31. 12. 2010. Za sestaveni této zprdvy
o vztazich je odpovédny statutdrni orgén
spolecnosti Hasi¢skd vzdjemnd poijistovna,
a.s. Nasim tkolem je vydat na zékladé pro-
vedeného ovéfeni stanovisko k této zprdvé
o vztazich.

Ovéfeni jsme provedli v souladu s AS
& 56 Komory auditord Ceské republiky.
Tento standard vyZaduje, abychom pldnovali
a provedli ovéfeni s cilem ziskat omezenou
jistotu, Ze zprava o vztazich neobsahuije vyz-
namné vécné nesprdvnosti. Ovéfeni je ome-
zeno predeviim na dotazovéni pracovnikd
spole¢nosti a na analytické postupy a vy-
bé&rovym zpsobem provedené provéreni
vécné spravnosti Udajb. Proto toto ovéreni
poskytuje niz3i stuperi jistoty nez audit. Au-
dit jsme neprovddéli, a proto nevyjadiujeme
vyrok auditora.

Na zékladé nateho ovéfeni jsme ne-
Zjistili 26dné skuteénosti, které by nés ve-
dly k domnénce, Ze zpréva o vztazich mezi
propojenymi osobami spole¢nosti Hasi¢ska

application clauses of the Chamber of Auditors
of the Czech Republic. These standards require
that the auditor plan and undertake verification
such that it receives reasonable security that the
information contained in the annual report which
describes the facts which are also the subject of
the final accounts is in all significont respects in
accordance with the relevant final accounts. We
are convinced that the verification carried out
provides a reasonable basis for the auditor’s
statement.

In our opinion the information contained in the
annual report of Hasiéska vzdjemnd pojisfovna,
a.s. as at 31 December 2010 is in all important
respects in accordance with the final accounts re-

ferred to above.

We verified the material accuracy of the
information given in the Hasi¢skd vzdjemnd
pojistovna, a.s. report on relations between re-
lated parties for the year ending 31 December
2010. The statutory body of Hasi¢ské vzdjemnd
pojistovna is responsible for compilation of this
report. Our task is fo make a statement regarding
the report on relations on the basis of the verifica-
tion carried out.

We undertook the verification in accordance
with Audit Standard no. 56 of the Chamber of
Auditors of the Czech Republic. This standard
requires that we plan and implement verification
with the aim of acquiring limited certainty that the
report on relations does not contain any signifi-
cant material inaccuracies. Verification is restrict-
ed mainly to questioning company employees
and analytical procedures and verification of the
material accordance of the information using the
selection procedure. For this reason this verifica-
tion provides a lower level of certainty than an
audit. We did not conduct an audit and we there-
fore do not make an auditor’s statement.

On the basis of our verification we did not

ascertain any facts which would lead us to be-
lieve that the report on relations between related
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parties of the company Hasiéskd vzdjemnd
pojisfovna, a.s., for the year ending 31 De-
cember 2010 contains any imporfant inaccu-
racies.

This auditor’'s report was compiled on
behalf of the company BENE FACTUM a.s.
(registered office at Prague 10, Kodariskd
1441/46, Chamber of Auditors of the Czech
Republic Licence No. 480) by Ing. Martin Vro-
bel (Chamber of Auditors of the Czech Repub-
lic Licence No. 2132), authorised auditor.

Prague, 21 March 2011

Ing. Marfin robel

auditor

/Idbs Hovrg

Vice-chairman of the Board of Directors

vzéjemnd pojisfovna, a.s., za rok konéict
31. 12. 2010 obsahuje vyznamné v&cné ne-
spravnosti.

Tuto zprévu auditora vypracoval jménem
spolecnosti BENE FACTUM a.s. (se sidlem
Praha 10, Kodafiskd 1441/46, Oprdvnéni
KA CR & 480), Ing. Martin Vrobel (Oprévnéni
KA CR 2132), odpovédny auditor.

V Praze dne 21. 3. 2011

Ing. Martin Vrobel

auditor

/
e

Ing. Milo3 Havrének
mistopfedseda predstavenstva




AUDITOR’S REPORT

ZPRAVA NEZAVISLEHO AUDITORA
pro akciondie
Hasiéské vzdjemné pojisfovny, a.s.

Provedli jsme audit pfilozené konsolido-
vané Gletni zavérky spolegnosti Hasigské
vzdjemnd pojistovna, a.s., se sidlem Rimska
2135/45, 120 00 Praha 2, IC: 46973451,
kterd se sklédé z rozvahy k 31. 12. 2010,
vykazu zisku a ztrdty za rok konéici 31. 12.
2010 a prilohy této GEetni zdvérky, kterd ob-
sahuje popis pouzitych podstatnych Géetnich
metod a dalii vysvétlujici informace. Udaje
o spole¢nosti Hasicska vzdjemnd pojistovna,
a.s. jsou uvedeny v bodé 1 této konsolidované
Ocetni zavérky.

Odpovédnost statutérntho orgénu G&eini jed-
notky za konsolidovanou Géetnf zévérku

Statutérni  orgdn  spolecnosti  Hasicské
vzdjemnd pojisfovna, a.s., je odpovédny za
sestaveni konsolidované G&etni zdvérky, kterd
podavé vémy a poctivy obraz v souladu
s eskymi Géetnimi predpisy, a za takovy vnitFni
kontrolni systém, ktery povazuje za nezbytny
pro sestaveni konsolidované G&etni zavérky
tak, aby neobsahovala vyznamné nespravnosti
zpisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjédrit na zdkladé
naseho auditu vyrok k této konsolidované vcetni
zévérce. Audit jsme provedli v souladu se zako-
nem o auditorech, mezindrodnimi auditorskymi
standardy a souvisejicimi aplikaénimi dolozkami
Komory auditor Ceské republiky. V' souladu
s témito predpisy jsme povinni dodrzovat etické
pozadavky a naplénovat a provést audit tak,
abychom ziskali pfimé&Fenou jistotu, Ze konsoli-
dovand Uéetni zévérka neobsahuje vyznamné
nespravnosti.

Audit zahrnuje provedeni auditorskych
postupd k ziskéni dokaznich informaci o &ast-
éch a Udajich zvefejnénych v konsolidované

INDEPENDENT AUDITOR’S REPORT
for the shareholders of

Hasiéska vzdéjemnd pojisfovna, a.s.

We carried out an audit of the consolidated
final accounts of Hasi¢skd vzdjemnd pojistovna,
a.s., registered office at Rimska 2135/45,
120 00 Prague 2, company no.: 46973451,
which comprise the balance sheet as at 31 Decem-
ber 2010, the profit and loss statement for the year
ending 31 December 2010, and the appendices
to the final accounts, which contain a description
of the basic accounting methods used and other
explanatory information. Information regarding
Hasi¢ské vzdjemnd pojisfovna, a.s. is given in
point 1 of these consolidated final accounts.

Responsibility of the statutory body of the ac-
counts unit for the consolidated final accounts

The statutory body of Hasi¢ské vzdjemnd
pojistovna, a.s. is responsible for compiling con-
solidated final accounts which offer a faithful and
honest picture in accordance with Czech account-
ing regulations and for an internal control system
which it deems essential for compilation of the
consolidated final accounts so that they do not
contain any significant discrepancies caused by
fraud or error.

Responsibility of the auditor

Our responsibility is to make a statement on the
basis of our audit regarding these consolidated
final accounts. We undertook the audit in accor-
dance with the Act on Auditors, international au-
diting standards and related application clauses of
the Chamber of Auditors of the Czech Republic. In
accordance with these regulations we are obliged
to comply with ethical requirements and plan and
implement the audit so that we acquire reasonable
security that the consolidated final accounts do not
contain any significant inaccuracies.

The audit includes the implementation of au-
dit procedures to acquire evidential information
on the amounts and information published in



the consolidated final accounts. The selection of
procedures depends on the judgement of the au-
ditor, and includes an evaluation of the risk of
significant inaccuracy of information specified in
the consolidated final accounts caused by fraud
or error. When evaluating these risks the audi-
tor assess the internal control system relevant for
compilation of consolidated final accounts offer-
ing a faithful and honest picture. The aim of this
evaluation is to propose suitable audit procedures
and not fo given an opinion regarding the effec-
tiveness of the internal control system of the ac-
counts unit. The audit also includes an assessment
of the suitability of accounting methods used, the
reasonableness of accounting estimates made by
the management, and an evaluation of the overall
presentation of the consolidated final accounts.

We are convinced that the evidence which we
acquired provides a sufficient and suitable basis
for our statement.

AUDITOR'S STATEMENT

In our opinion the consolidated final accounts
offer a faithful and honest picture of the assets and
liobilities of Hasi¢ska vzdjemnd pojisfovna, a.s.
as at 31 December 2010 and the expenses, rev-
enues and operating results for the year ending
31 December 2010 in accordance with Czech
accounting standards.

This auditor’s report was compiled on behalf
of the company BENE FACTUM a.s. (registered
office at Prague 10, Kodariska 1441/46, Cham-
ber of Auditors of the Czech Republic Licence No.
480) by Ing. Martin Vrobel (Chamber of Auditors
of the Czech Republic Licence No. 2132), autho-
rised auditor.

Prague, 21 March 2011

Ing. Martin Vrabel, ayditor

7
"/ / .
/7 B
Ing.’Milo3 Havrének

Vice-chairman of the Board of Directors

AUDITORSKA ZPRAVA

O&etni zGvérce. Vybér postupl zdvisi na Gsudku
auditora, zahrnujicim i vyhodnocenti rizik vyzn-
amné nesprévnosti Gdajo uvedenych v konsoli-
dované Géetni zavérce zpdsobené podvodem
nebo chybou. PFi vyhodnocovéni t&chto rizik au-
ditor posoudi vnitini kontrolni systém relevantni
pro sestaveni konsolidované G&emni zavérky
podavaijici vérny a poctivy obraz. Cilem to-
hoto posouzeni je navrhnout vhodné auditorské
postupy, nikoli vyjadfit se k Gcinnosti vnitintho
kontrolntho systému Gcetni jednotky. Audit
€z zahrnuje posouzeni vhodnosti pouzitych
Ucetnich metod, pFimérenosti Ucetnich odhadd
provedenych vedenim i posouzeni celkové
prezentace konsolidované Géetni zévérky.

Jsme presvédceni, ze dokazni informace,
které jsme ziskali, poskytuji dostate¢ny a vhod-
ny zdklad pro vyjédreni naseho vyroku.

VYROK AUDITORA

Podle naseho nézoru konsolidovand véetni
zdvérka podévé véry a poctivy obraz ak-
tiv a pasiv spolecnosti Hasicské vzdjemnd
pojisfovna, a.s. k 31. 12. 2010 a ndklado
a vynost a vysledku jejtho hospodareni za
rok konéici 31. 12. 2010 v souladu s &esky-
mi G&etnimi predpisy.

Tuto zprévu auditora vypracoval jménem
spole¢nosti BENE FACTUM a.s. (se sidlem
Praha 10, Kodariské 1441/46, Oprévnéni
KA CR & 480), Ing. Martin Vrobel (Oprévnéni
KA CR 2132), odpovédny auditor.

V Praze dne 21. 3. 2011

Ing. Martin Vrobel, auditor

7/

Ing. Milo§ Havranek
mistopFedseda predstavenstva




VYROK DOZORCI RADY
REPORT OF THE SUPERVISORY BOARD




REPORT OF THE SUPERVISORY BOARD

ZPRAYA DOZORCI RADY
HASICSKE VZAJEMNE POJISTOVNY, AS.
pro valnou hromadu spolecnosti konanou

dne 27.4.2011

l.

Dozoréi rada Hasi¢ské vzdjemné poijistovny,
as. (ddle jen ,HVP, as.”) v roce 2010
probézné vykondvala svoji pisobnost v sou-
ladu s obchodnim zdkonikem a stanovami
HVP, a.s.

V roce 2010 dozoréi rada pracovala ve
sloZeni:

Ing. Karel Richter, predseda dozoref
rady, Ing. Ivan Jirota, mistopredseda dozoréi
rady, JUDr. Zdenka Cizkovd, Ing. Véclav
Krivohlavek, Ing. Jitka Sdiriové do 9.6.2010,
pan Radim Dolezal do 9.6.2010, pan
Ladislav Slaby od 9.6.2010 a Mgr. Jarmila
Kopddové od 9.6.2010.

V roce 2010 se konalo celkem 12 zaseds-
ni dozoréi rady, z toho 10 fadnych a 2 mi-
morédnd zaseddni.

Na svych zasedénich dozoréi rada
pravideln& projedndvala vysledky hospoda-
Feni a plnéni plénu na rok 2010 a zabyvala
se napliiovdnim zdméru rozvoje podnika-
telskych aktivit spole¢nosti v oblasti po-
jisfovnictvi. Zvlé3tni pozornostvénovala vyvoji
pojistného produktu — pojisténi odpovédnosti
za skodu pisobenou provozem vozidla, jehoz
prodej byl zahdjen v poloving roku 2008
a skodnimu probghu u jednotlivych produkts,
o némz si vyzadala pravidelné informace,
stejné jako o G&innosti opatieni prijatych ke
zlep3eni. Dozoréi rada se rovnéz zabyvala
pravidelnymi zprévami o vysledcich kontrol
provédénych Gtvarem vnitini kontroly.

Dozoréi rada také sledovala hospodarent
spolecnosti Prvni hasi¢skd, a.s. ovldadang
HVP, a.s., kter& spravuje nemovity majetek

REPORT OF THE SUPERVISORY BOARD OF
HASICSKA VZAJEMNA POJISTOVNA, AS.

for the General Meeting of the company
held on 27 March 2011

l.

The Supervisory Board of Hasi¢ské vzdjem-
nd pojisfovna, a.s. (hereinafter “HVP, a.s.”) in
2010 exercised its power in accordance with
the Commercial Code and the Articles of As-
sociation of HVP, a.s.

In 2010 the Supervisory Board was made
up as follows:

Ing. Karel Richter, chairman, Ing. Ivan Ji-
rota, vice-chairman, JUDr. Zdenka Cizkovd,
Ing. Véclav Kfivohlavek, Ing. Jitka Sdiriové until
9 June 2010, Mr Radim Dolezal until 9 June
2010, Mr Ladislav Slaby from 9 June 2010,
and Mgr. Jarmila Kopdéové from 9 June 2010.

In 2010 a total of 12 meetings of the Su-
pervisory Board were held, of which 10 were
ordinary and 2 extraordinary meetings.

At its meetings the Supervisory Board regu-
larly discussed the operating results and fulfil-
ment of the plan for 2010 and examined the
company’s plans to develop its business activi-
ties in the insurance sphere. The board paid
special attention to the development of the
product entitled “insurance of liability for dam-
age caused by the operation of a vehicle”, sales
of which were launched halfway through 2008,
as well as the performance records of individual
products, regarding which it requested regular
updates as well as information on the effective-
ness of measures taken to improve matters. The
Supervisory Board also examined regular re-
ports on the results of controls undertaken by
the internal control department.

The Supervisory Board also monitored the fi-
nances of the company Prvni hasiéskd, a.s. con-
trolled by HVP, a.s., which manages the real



estate of HVP, a.s. under the terms of a contract
concluded under regular business terms and
conditions.

The Supervisory Board also monitored the
finances of the company Florign Club, s.r.o,
which provided accommodation and cater-
ing services in buildings of HVP, a.s. under the
terms of a contract concluded with the adminis-
trator of Prvni hasiéska, a.s. under regular busi-
ness terms and conditions. The business interest
in Floridgn Club s.r.o, which was 100% owned
by HVP, a.s. until December 2010, was sold to
Prvni hasi¢ské for a price stipulated by a legal
expert.

Il.

In accordance with Section 198 of the Com-
mercial Code the Supervisory Board exam-
ined the ordinary final accounts of HVP, a.s.
for 2010 and the consolidated final accounts
for 2010. It noted that in 2010 the company
achieved a lower than planned profit in light of
the higher damage claims caused above all by
repeated natural catastrophes which could not
have been reinsured as standard.

The Supervisory Board familiarised itself
with the report compiled by the auditor BENE
FACTUM, a.s. company no. 279 22677, regis-
tered office at Prague 10, Kodariska 1441/46,
postal code 100 10, an independent auditor,
Chamber of Auditors of the Czech Republic
Licence No. 480, auditor Ing. Martin Vrobel,
Chamber of Auditors of the Czech Republic Li-
cence No. 2132, and with its statement.

In accordance with Section 66a of the Com-
mercial Code the Supervisory Board examined
the report on relations between related parties
for 2010, which relates to the relationship of
HVP, a.s. with the controlled party — Association
of Fire-fighters of Bohemia, Moravia and Silesia
(business interest of 75.01% held by HVP, a.s.).

VYROK DOZORCI RADY

HVP, a.s. na zdkladé smlouvy uzaviené za
b&znych obchodnich podminek.

Sledovala také hospodareni spolecnosti
Floriégn Club, s.r.o, kterd zajistovala ubytovaci
a stravovaci sluzby v objektech HVP, a.s. na
z8klad& smlouvy uzaviené se sprévcem Prvni
hasi¢skou, a.s. za b&znych obchodnich pod-
minek. Obchodni podil ve spolecnosti Flo-
rign Club s.r.o, jehoz 100 % vlastnikem byla
HVP, a.s. do prosince roku 2010, byl proddn
spole¢nosti Prvni hasi¢ské za cenu stanovenou
soudnim znalcem.

Il.

Dozoréi rada v souladu s ustanovenim
§ 198 obchodniho zdkoniku, prezkoumala
fadnou Géetni zdvérku HVP, a.s. za rok 2010
a konsolidovanou Géetni zavérku za rok 2010.
Konstatuje, Ze v roce 2010 spole¢nost dosdh-
la nizstho nez pldnovaného zisku, vzhledem
k vy$8imu skodnimu probghu zposobenému ze-
iména opakované pasobicimi prirodnimi vlivy,
které nemohly byt standardné zaijistény.

Dozoréi rada se sezndmila se zprévou au-
ditora BENE FACTUM, a.s. IC 279 22677, se
sidlem Praha 10, Kodaiiska 1441/46, PSC
100 10, nezdvislého auditora, osvédéeni
KACR, & 480, auditor Ing. Martin Vrobel,
&. osvédéeni KACR 2132, a's jeho vyrokem.

Dozoréi rada v souladu s ustanovenim
§ 66a obchodniho zdkoniku prezkoumala
zprévu o vztazich mezi propojenymi osobami
za rok 2010, kterd se tykd vztahu HVP, a.s.
k osobé& ovlddaijici = Sdruzeni hasi¢t Cech,
Moravy a Slezska (majetkové G&ast 75,01 %
v HVP, a.s.).

Seznémila se rovnéz s Udetni zdvérkou
spolecnosti Prvni hasi¢skd, a.s, ve které md
HVP, a.s. majetkovou G&ast ve vydi 100 %.
Dozor¢i rada prezkoumala vztahy ovlddanych
spole¢nosti k HVP, a.s. jako k osobé ovlédaiici.




Shledala, e vztahy mezi propojenymi oso-
bami jsou v Uéetnictvi zobrazeny pravdivé,
odpovidaji béznym obchodnim vztahom, ze
76dnd ze zocastnénych spolecnosti v dosledku
t&chto vztahd neutrpéla zadnou Gjmu ani ne-
ziskala nepFim&fenou vyhodu a Ze HPV, a.s.
neovliviivje rozhodovani ovlddanych osob.

M.

Rozhodnutim Valné hromady konané
30.4. 2010 byla dozor¢i rada HVP, as.
povéfena vykonem pUsobnosti vyboru pro au-
dit. Dozor¢i rada v postaveni vyboru pro audit
se zabyvala predeviim t&mito oblastmi:

— hodnocenim  G&innosti  vnitfni  kontroly
a vnittniho auditu,

— hodnocenim G&innosti systému Fizeni rizik,
— hodnocenim postupu sestavovdni Géetni
zGvérky za rok 2010,

— posouzenim nezdvislosti auditorské spole¢-
nosti véetn& Grovné doplitkovych sluzeb
poskytovanych auditorem

Dozoréi rada pFi vykonu pUsobnosti
vyboru pro audit neshledala zévady v uve-
denych oblastech.

V.
Dozoréi rada po prozkoumdni Fédné
Ocetni zévérky HVP, a.s. za rok 2010
a konsolidované G&etni zévérky za rok 2010,
predlozenych zprdv i na zdkladé vlastnich
poznatkd

doporuéuje valné hromadé spole¢nosti
schvalit:

REPORT OF THE SUPERVISORY BOARD

The Supervisory Board also familiarised it-
self with the final accounts of Prvni hasi¢skd,
a.s, in which HVP, a.s. has a capital interest of
100%. The board examined the relations of the
controlled companies to HVP, a.s. as the con-
trolling party. It found that the relations between
the related parties were illustrated accurately in
the accounts, correspond to regular business
re|oﬁons, that none of the participating compa-
nies had suffered any detriment or acquired an
unreasonable advantage as a consequence of
these relations, and that HPV, a.s. was not influ-
encing the decisions being taken by the control-
led parties.

Under the terms of a resolution passed by
the General Meeting held on 30 April 2010 the
Supervisory Board of HVP, a.s. was delegated
with the power of an audit committee. In its ca-
pacity of audit committee the Supervisory Board
examined the following areas above all:

— evaluation of the effectiveness of internal
control and internal oudit,

— evaluation of the effectiveness of the risk
management system,

— evaluation of the procedure of compiling the
final accounts for 2010,

— evaluation of the independence of the audit
company, including the level of additional
services provided by the auditor
In its role as audit committee the Supervisory

Board found no deficiencies in the spheres re-

ferred to above.



VYROK DOZORCI RADY

V. 1. Rédnou Géetni zévérku za rok 2010.
After examining the ordinary final accounts 2. Konsolidovanou Géetni zavérku za rok
of HVP, a.s. for 2010 and the consolidated final 2010.
accounts for 2010, the reports submitted and 3. Névrh na rozdéleni zisku po zdanéni ve
on the basis of its own findings, the Supervisory znéni predlozeném predstavenstvem.
Board

Dozoréi rada pfi vykonu pUsobnosti
vyboru pro audit valné hromadé doporucuje
urcit pro Géetni obdobi roku 2011 auditorem
BENE FACTUM ass., IC 27922677, se sidlem
1. The ordinary final accounts for 2010. Praha 10, Kodariska 1441/46, PSC 100
2. The consolidated final accounts for 2010. 10, nezdvislého auditora, osvédeeni KACR
3. The proposal for the distribution of profits &. 480.
after tax in the text submitted by the Board of
Directors.

recommends that the General Meeting
approve:

In its capacity as audit committee the Su-
pervisory Board recommends that the General
Meeting appoint as auditor for the accounts
period 2011 BENE FACTUM a.s., company
no. 27922677, registered office at Prague 10,
Kodariskd 1441/46, postal code 100 10, in-
dependent auditor, Chamber of Auditors of the
Czech Republic Licence No. 480.

il .

Ing. Karel Richter Ing. Karel Richter,
Chairman of the Supervisory Board of HVP, a.s. predseda dozorci rady HVP, a. s.
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